—AI=—=11 PUBLIC MEETING: Port Commission Meeting

A

D\L ‘J_/C DATE: Tuesday, November 19, 2024, 6:00 PM

LOCATION: Cascade Locks City Hall 140 Wa Na Pa St, Cascade Locks, OR 97014

PORT OF CASCADE LOCKS https://us02web.zoom.us/j/85806615790

MINUTES

Video Location: https://youtu.be/Sw3KUs|Xvss

1)

2)

3)
4)
5)

6)

Commission meeting called to order at
a. RollCall
i. PresidentLorang
ii. Vice-President Klute
iii. Commissioner Nance
iv. Commissioner Peterson
v. Commissioner Dodd
vi. Members of the Staff and Other Support — Executive Director Jeremiah Blue; Deputy
Executive Director Genevieve Scholl; Administrative Specialist Keriane Stocker;
Operations Manager Parker Nelson; Accounting Administrator Melissa Warren; Senior
Program Director - Transportation David McCurry, Parsons, Inc.
vii. Members of the Public - Tom Cramblett; Tim Heuker; via Zoom - Denise Emmerling-
Baker; Chris Matlock; Pam T; iPhone
b. Modifications, Additions, and Changes to the Agenda
i. ED Blue informed that there was a correction to the submitted Bill List. The packet in-
hand is incorrect; however, the version online has been updated. ED Blue also requested
to add a section after Commissioner Comments for guest speaker.
Consent Agenda (***Consent Agenda may be approved in its entirety in a single motion. Items
are considered routine. Any Commissioner may make a motion to remove any items from the
Consent Agenda for individual discussion)
a. Approval of minutes for Commission Meeting from October 21, 2024
b. Ratification of bills in the amount of $557,744.98
c. Approval of payroll for October 20, 2024 in the amount of $43,559.03 and for November 5,
2024 in the amount of $45,177.83
Executive Director Report
Commissioner Comments and Sub-Committee Reports
Executive Session under ORS 192.660 (2)(e) To conduct deliberations with persons designated by

the governing body to negotiate real property transactions. Final actions or decisions on these
matters will be made during the Regular Session

a. Recess from Regular Session, into Executive Session at 6:46 PM

b. Recess out of Executive Session, into Regular Session at 7:36 PM

Business Action Items
a. Consider Items Referred from the Executive Session
Not action was taken as a result of Executive Session
b. Approve Contract with Parsons Transportation Group for the Owner’s Engineering and
Project Management, and Related Services for the Bridge of the Gods Seismic, Safety, &
Preservations Studies Project
MOTION: Approve the contract with Parsons Engineering for the
Bridge of the Gods Seismic, Safety, & Preservation Studies
Project, authorizing them to proceed with the outlined


https://us02web.zoom.us/j/85806615790
https://us02web.zoom.us/j/85806615790
https://youtu.be/Sw3KUsIXvss

MOVE:
SECOND:
DISCUSSION:

VOTE:

VIDEO TIMESTAMP:

scope of work, subject to final legal review and approval by
the Executive Director.

Carrie Klute

Ted Dodd

DED Scholl reported that to enhance the bridge's seismic
resilience, long-term maintenance, and safety, the Port seeks
to contract with Parsons Engineering as the Owner’s Engineer
and Project Manager. Following a $6 million allocation from the
State of Oregon in early 2024 for a Seismic Resilience &
Preservation Study, this contract will enable thorough
engineering studies, cost assessments, and feasibility
analyses. The Port now requires Commission approval to
formalize this contract with Parsons Engineering, a firm
specializing in seismic retrofitting and preservation. SPD
McCurry was present to also answer the Commission’s
questions.

Aye: Brad Lorang, Carrie Klute, Albert Nance, Rob Peterson,
Ted Dodd

1:16:05

c. Approve Resolution 2024-4: A Resolution Authorizing the Transfer of Appropriated Funds
Within the 2024-2025 General Fund Budget

MOTION:

MOVE:
SECOND:
DISCUSSION:

VOTE:
VIDEO TIMESTAMP:

7) Adjournment

Approve Resolution No. 2024-4 Authorizing a Budget
Transfer in the Amount of $45,000 from the Contingency of
the General Fund to General Operations to fund the Transfer
Switch Installation for the Cascade Locks Elementary
School Warming Shelter Project.

Albert Nance

Carrie Klute

DED Scholl reported that the Commission directed staff on
November 5, 2024, to fund a transfer switch installation at
Cascade Locks Elementary School using contingency funds.
Following a site visit with school district personnel, Operations
Manager Nelson is updating cost quotes for the project. Staff
recommends a $45,000 budget transfer, with final costs to be
reported later.

Aye: Brad Lorang, Carrie Klute, Albert Nance, Rob Peterson,
Ted Dodd

1:28:10
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Port of Cascade Locks

Port Commission President
Brad Lorang

Port Commission Secretary
Albert Nance

Date Approved

Prepared by Keriane Stocker

THESE.MINUTES.ARE.NOT.OFFICIAL until approved by the Port Commission.
The approved and signed copy can be requested at the Port Office.
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