™= PUBLIC MEETING: Port Commission Special Meeting

| |/'J/ DATE: Tuesday, April 14, 2026, 6:00 PM
LOCATION: Cascade Locks City Hall 140 Wa Na Pa St, Cascade Locks, OR 97014

PORT OF CASCADE LOCKS  nhttps://us02web.zoom.us/j/85806615790

e

)

AGENDA

1) Commission meeting called to order
a. Pledge of Allegiance
b. RollCall
c. Modifications, Additions, and Changes to the Agenda
2) Business Action Items
a. Appoint Budget Committee Members for FY 2026-28 Budget Term

3) Adjournment

IMPORTANT DATES

Monday-Thursday, April 21-23, 2026
PNWA Mission to DC

Tuesday, April 21, 2026

Port Commission Meeting

Tuesday, April 28, 2026

Budget Committee Meeting

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for persons
with disabilities, should be made at least 48 hours in advance of the meeting by contacting the Port of Cascade Locks office at 541-374-8619


https://us02web.zoom.us/j/85806615790
https://us02web.zoom.us/j/85806615790

PORT COMMISSION REPORT

TO: PORT COMMISSION

FROM: JEREMIAH BLUE, EXECUTIVE DIRECTOR

SUBJECT: APPOINT BUDGET COMMITTEE MEMBERS

DATE: APRIL 14, 2026

Introduction:

The Port Budget Committee serves as a vital advisory body, ensuring fiscal
transparency and community oversight. The committee is composed of a
balanced ten-member roster, consisting of five (5) Port Commissioners and five
(5) appointed citizen members.

To maintain continuity and fulfill administrative requirements, the current roster
of citizen members and their respective two-year terms are outlined below:

Donna Mohr Jan 2025 - Dec 2027 Current

George Torres Jan 2026 — Dec 2028 Seeking Re-appointment
Shelley Olvera Jan 2026 — Dec 2028 Seeking Re-appointment
Brian Keilty Jan 2026 — Dec 2028 Seeking Re-appointment
Chris Soborowicz Jan 2026 — Dec 2028 New Appointment

Recommendation:

It is recommended that the Commission formally re-appoint George Torres,
Shelley Olvera, and Brian Keilty to their positions to ensure the retention of
institutional knowledge, and appoint Chris Soborowicz to fill the remaining
citizen seat for the 2026-2028 term.

Commission Options:

1. Re-appoint George Torres, Shelley Olvera, and Brian Kielty to the budget
committee for the term ending December 2028.

2. Appoint Chris Soborowicz to the budget committee for the term ending
December 2028.

3. Pursue an alternative action.
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