—A™=—=11 PUBLIC MEETING: Port Commission Special Meeting
3] J/DKL K DATE: Tuesday, January 6, 2026, 6:00 PM
LOCATION: https://us02web.zoom.us/j/85806615790

PORT OF CASCADE LOCKS

AGENDA

1) Commission meeting called to order
a. RollCall
b. Modifications, Additions, and Changes to the Agenda
2) Special Presentations and Reports by Outside Resources, Staff, and Government Officials
a. Sternwheeler Winter Plan - Jim Andrews, JettyLight
3) Business Action ltems
a. Considerthe Professional Services Contract for the Bridge of the Gods Centennial
Celebration Event Director
b. AdoptResolution 2026-1 A Resolution Opting to Limit Liability for Certain Claims Arising
From The Use Of Public Trails or Structures in Public Easements and Unimproved Right-of-
Way Pursuant to ORS.105.668
c. Approve Proposed Update to Employee Handbook — Holiday Pay

4) Adjournment

IMPORTANT DATES

Monday, January 19, 2026

Port Office Closed — Martin Luther King, Jr
Tuesday, January 20, 2026

Port Commission Meeting

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for persons
with disabilities, should be made at least 48 hours in advance of the meeting by contacting the Port of Cascade Locks office at 541-374-8619
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