n ™= PUBLIC MEETING: Port Commission Special Meeting
| |/'J/ DATE: Tuesday, October 6, 2026, 6:00 PM
LOCATION: Cascade Locks City Hall 140 Wa Na Pa St, Cascade Locks, OR 97014

PORT OF CASCADE LOCKS  nhttps://us02web.zoom.us/j/85806615790

)

AGENDA

1) Commission meeting called to order

a. Pledge of Allegiance

b. RollCall

C. Modifications, Additions, and Changes to the Agenda
2) Business Action Iltems

a. Adopt Resolution 2026-5 Authorizing Application for Grant
3) Adjournment

IMPORTANT DATES

Tuesday-Thursday, October 13-15, 2026
PNWA Annual Convention

Monday, October 19, 2026

Bridge of the Gods Centennial Celebration Meeting
Tuesday, October 20, 2026

Port Commission Meeting

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for persons
with disabilities, should be made at least 48 hours in advance of the meeting by contacting the Port of Cascade Locks office at 541-374-8619


https://us02web.zoom.us/j/85806615790
https://us02web.zoom.us/j/85806615790

PORT COMMISSION REPORT

TO: PORT COMMISSION

FROM: GENEVIEVE SCHOLL, DEPUTY EXECUTIVE DIRECTOR

SUBJECT: LAND AND WATER CONSERVATION FUND GRANT
APPLICATION — RV PARK AND CAMPGROUND DEVELOPMENT;
RESOLUTION NO. 2026-5

DATE: OCTOBER 6, 2026

BACKGROUND:

The Oregon Parks and Recreation Department (OPRD) is accepting applications for the
2026-2027 cycle of the federal Land and Water Conservation Fund (LWCF) grant
program, with applications due November 16, 2026. LWCF provides grants of up to 50
percent of project cost for the acquisition and development of public outdoor
recreation areas. Staff propose that the Port apply for $2,000,000 toward construction
of the new Port of Cascade Locks RV Park and Campground, with a Port match of
$2,200,000, for a total project cost of $4,200,000. Darrin Eckman of AKS Engineering
will be providing support for the application with project budget, Site Map and LWCF
Boundary map preparation, state agency coordination and permitting.

LWCF REQUIREMENTS AND TIMELINE:

Accepting LWCF funds carries a permanent obligation. Under Section 6(f)(3) of the
LWCF Act, all land inside the project’'s LWCF boundary must remain in public outdoor
recreation use in perpetuity, and may not be converted to another use without
National Park Service approval and replacement with land of equal value and
usefulness. A notice to that effect would be recorded against the property at project
completion. The facility must also be open to the general public on an equitable basis,
and fees charged to nonresidents may not exceed twice those charged to residents.
The LWCF boundary will be the 16.5-acre project area, described by metes and bounds
within Tax Lot 302; staff may also pursue a partition so that the project area becomes
a separate lot, with the partition line following the LWCF boundary. If the application



advances, staff will present the project to the Oregon Outdoor Recreation Committee
in early spring 2027, and the Oregon Parks Commission is expected to approve awards
in April 2027. No construction may begin before OPRD issues a Notice to Proceed,
which is anticipated no earlier than fall 2027.

RESOLUTION NO. 2026-5:

OPRD requires a resolution of the governing body authorizing the application and
committing the local match. Resolution No. 2026-5 authorizes submittal of the
$2,000,000 LWCF application; commits $2,200,000 in Port funds as match, available if
the grant is awarded; commits the Port to fund ongoing operations and maintenance
of the facility; formally acknowledges the perpetual public recreation obligation for the
16.5-acre LWCF boundary; directs staff to pursue a partition of Tax Lot 302 consistent
with that boundary; and delegates authority to Jeremiah Blue, Executive Director, to
sign the application and related documents.

RECOMMENDATION:

Motion to adopt Resolution No. 2026-5, authorizing the Port of Cascade Locks to apply
for Land and Water Conservation Fund assistance from the Oregon Parks and
Recreation Department for the development of the Port of Cascade Locks RV Park and
Campground, committing local matching funds, and delegating authority to sign the

application.



PORT OF CASCADE LOCKS
HOOD RIVER COUNTY, OREGON

RESOLUTION NO. 2026-5

A RESOLUTION AUTHORIZING THE PORT OF CASCADE LOCKS TO
APPLY FOR LAND AND WATER CONSERVATION FUND ASSISTANCE
FROM THE OREGON PARKS AND RECREATION DEPARTMENT FOR THE
DEVELOPMENT OF THE PORT OF CASCADE LOCKS RV PARK AND
CAMPGROUND, COMMITTING LOCAL MATCHING FUNDS, AND
DELEGATING AUTHORITY TO SIGN THE APPLICATION

WHEREAS, the Oregon Parks and Recreation Department (OPRD) is accepting
applications for the federal Land and Water Conservation Fund (LWCF) Grant Program for the
20262027 grant cycle, with applications due November 16, 2026; and

WHEREAS, the Port of Cascade Locks desires to participate in this grant program to the
greatest extent possible as a means of providing needed public outdoor recreation facilities for
residents of Cascade Locks and visitors to the Columbia River Gorge; and

WHEREAS, the Board of Commissioners and staff of the Port of Cascade Locks have
identified the development of a new public RV park and campground on Port-owned property as
a high priority need, as reflected in the Port’s Real Estate Investment Plan (December 2025), the
campground feasibility study prepared by Campground Consulting Group LLC (January 2026),
and the public open house held on April 7, 2026; and

WHEREAS, the proposed project is located within the city limits and urban growth
boundary of the City of Cascade Locks, on an approximately 16.5-acre portion of Port-owned
property identified as Township 2N, Range 8E, Section 5, Tax Lot 302, Hood River County,
Oregon, which the Port owns in fee simple; and

WHEREAS, the LWCF project boundary will be described by metes and bounds on the
LWCF boundary map submitted with the grant application, and the Port has applied or will apply
to the City of Cascade Locks for a partition to establish the 16.5-acre project area as a separate
legal lot, with the partition line to follow the LWCF project boundary; and

WHEREAS, the project includes construction of 62 back-in RV sites and 21 pull-through
RV sites with full hookups, 8 yurts, 18 tent sites, restroom and shower facilities, a communal
picnic shelter and fire pit, a pet rest area, a day-use parking area for members of the public who
are not camping, trail connections to the EasyCLIMB trail with access to the CLIMB trail network
and the Historic Columbia River Highway State Trail, public access to Government Cove for
swimming, paddling, fishing, and wildlife viewing, internal camp roads, utility connections,



accessible routes and facilities, and associated support facilities, with the facility to be open to the
general public on an equitable, non-discriminatory basis; and

WHEREAS, the total estimated project cost is $4,200,000, of which the Port of Cascade
Locks will request $2,000,000 in LWCF grant assistance and will provide $2,200,000 in local
matching funds; and

WHEREAS, the Port of Cascade Locks has available local matching funds to fulfill its
share of obligation related to this grant application should the grant funds be awarded; and

WHEREAS, the Port of Cascade Locks will dedicate adequate funding for ongoing
operations and maintenance of this public outdoor recreation facility should the grant funds be
awarded; and

WHEREAS, the Board of Commissioners understands that, under Section 6(f)(3) of the
Land and Water Conservation Fund Act (54 U.S.C. 200305(f)(3)), all property within the LWCF
project boundary must be retained and maintained for public outdoor recreation use in perpetuity,
and may not be converted to other uses without the approval of the National Park Service and the
substitution of replacement property of at least equal fair market value and reasonably equivalent
usefulness and location;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE PORT OF CASCADE LOCKS AS FOLLOWS:

Section 1: The Board of Commissioners supports and authorizes the submittal of a grant
application to the Oregon Parks and Recreation Department for Land and Water
Conservation Fund assistance in the amount of $2,000,000 for the development of
the Port of Cascade Locks RV Park and Campground.

Section 2: The Port of Cascade Locks commits $2,200,000 in local matching funds toward the
total project cost of $4,200,000, to be provided from Port funds and made available
should the grant be awarded.

Section 3: The Port of Cascade Locks commits to dedicate adequate funding for the ongoing
operation and maintenance of the facility for public outdoor recreation use.

Section 4: The Board of Commissioners acknowledges and accepts the perpetual obligation
under Section 6(f)(3) of the Land and Water Conservation Fund Act that all
property within the LWCF project boundary, consisting of approximately 16.5
acres as depicted on the LWCF boundary map, be retained and maintained for
public outdoor recreation use in perpetuity, and that this obligation will continue to
apply to that property following any partition of Tax Lot 302.



Section 5: The Board of Commissioners directs staff to pursue a partition of Tax Lot 302 that
is consistent with the LWCEF project boundary.

Section 6: The Board of Commissioners delegates authority to Jeremiah Blue, Executive
Director, to sign the grant application and any related documents, and to act on
behalf of the Port of Cascade Locks in all matters pertaining to the application.

Section 7: This Resolution shall be effective following its adoption by the Board of
Commissioners.

PASSED AND ADOPTED by the Board of Commissioners of the Port of Cascade Locks this 6th
day of October, 2026.

Brad Lorang, President, Board of Commissioners

ATTEST:

Travis Gann, Secretary, Board of Commissioners
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