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GENERAL LIMITING CONDITIONS STATEMENT

Every reasonable effort has been made to ensure that the data contained in this report reflects the most
accurate and timely information possible, and it is believed to be reliable. In addition to site visits, industry
information and research data, this report is based on estimates, assumptions and other information
developed by CAMPGROUND CONSULTING GROUP LLC and from independent research efforts,
previous studies, general knowledge of the industries, and consultations with the client and their
representatives. No responsibility is assumed for inaccuracies in reporting by the Client, its agent and
representatives, or any other data source used in preparing or presenting this report. CAMPGROUND
CONSULTING GROUP LLC and its associates and representatives shall not be responsible for any loss
sustained by any person, client or organization who relies on this study and report.

This report may contain prospective financial information, estimates or opinions that represent a view of
reasonable expectations at a particular point in time, but such information, estimates or opinions are not
offered as predictions or as assurances that a particular level of income or profit will be achieved, or that
events will occur. Actual results achieved during the period covered by the prospective financial analysis
may vary from those described in the report, and the variations may be material. CAMPGROUND
CONSULTING GROUP LLC makes no warranty or representation that any of the projected values or
results contained in a report will be achieved.

Possession of this report does not carry with it the right of publication thereof or to use the name of
CAMPGROUND CONSULTING GROUP LLC in any manner without first obtaining the prior written
consent of the respective representatives of CAMPGROUND CONSULTING GROUP LLC which consent
will not be unreasonably withheld. No abstracting, excerpting or summarization of this report may be
made without first obtaining the prior written consent of CAMPGROUND CONSULTING GROUP LLC.
This report is not to be used in conjunction with any public or private offering of securities or other similar
purpose where it may be relied upon to any degree by any person other than the Client without first
obtaining the prior written consent of CAMPGROUND CONSULTING GROUP LLC. This report may not
be used for any purpose other than that for which it is prepared or for which prior written consent has first
been obtained from CAMPGROUND CONSULTING GROUP LLC.

Client Signatures: /7 ﬂm/ Date: 7/ /7\5

Jeremiah Blue, Executive Director
The Port of Cascade Locks

427 Portage Road

Cascade Locks, OR 97014
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December 9, 2025

Port of Cascade Locks
427 Portage Road

PO Box 307

Cascade Locks, OR 97014

Electronic Copy via Emails to:
Jeremiah Blue <jblue@portofcascadelocks.gov>
Genevieve Scholl <gscholl@portofcascadelocks.gov>

Feasibility Study for a new RV park development in Cascade Locks Oregon
Dear Jeremiah,

Thank you for engaging our services to provide insight, counsel, and recommendations
regarding the potential development of a new RV park/campground in Cascade Locks
Oregon.

A Feasibility Study provides a preliminary risk assessment and market analysis for a
proposed RV park development in a specific location. The result of this study provides
guidance and knowledge for future decision-making in the development of an RV park
in the proposed location. This study is the basis for determining if further analysis,
efforts, and planning are warranted.

This study has been prepared for Jeremiah Blue, Executive Director Port of Cascade
Locks. The location identified for development is a 25-acre parcel on the Columbia
River.

This letter, the SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats)
and the report conclusion serve as an executive summary of our findings and
recommendations.

Industry Highlights 1234

A 81.1 million Americans camped in 2024 with 5.8 million first timers. Since 2021,
more than 25 million Americans have gone camping for the first time and it was
estimated that 44 million Americans planned to RV in the summer of 2025.

A One million new households were expected to try camping in 2025.

12024 &2025 North American Camping Reports sponsored by Kampgrounds of America, Inc.
2 The Dyrt 2025 Camping Report

3 rvia.org

4 https://rvbusiness.com/ssi-retail-registrations-see-slight-decrease-in-november-2024/

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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A Sixty i two percent of campers who started camping in the past 3 years planned
to continue in 2025.

A Camping is now a formidable part of leisure travel. One of four leisure trips are
camping or glamping trips.

A There are 8.1 million RV owning households in U.S.
A Ten million households went RVing in 2024.

A New campers are younger and more diverse. Younger generations continue to
embrace camping and glamping.

A RV vacations and RV travel are far less expensive when compared to other types
of vacation and travel. Even when the economy worsens most continue to camp
and choose camping over other types of travel.

A Historically campgrounds and RV parks have shown resiliency through economic
hardship and during difficult time periods. The industry showed resilience through
the pandemic in 2020/2021. It persevered during economic uncertainty of record
inflation and high gas prices throughout 2022 and 2023. While flat occupancies
were realized in 2024 and expected for 2025, the industry is still very strong.®

A Most campers will not replace a camping trip with another type of trip during
times of economic uncertainty.

A Travelers have determined that an RV vacation and any outdoor type of vacation
is safer than other forms of travel. RV parks and campgrounds are considered
essential businesses.

A Online RV rental companies have introduced millions of people to RVing and
camping.

A Though declining, the Recreational Vehicle Industry Association (RVIA) reports
record wholesale RV shipments since 2017. Shipments for 2024 ended with an
increase of 6.6% with 333,733 units shipped over 2023. The latest RVIA forecast
(December 2025) projects between 332,100 and 366,000 new units to be
shipped in 2025.

A Retail RV sales set records in 2020 with 523,098 new RV units sold and 2021
with 570,771 registrations. Since then, retail registrations have declined but sales
remain at healthy levels with a total of 225,556 retail RV registrations through the

5 www.gasbuddy.com

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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end of July 2025. According to Statistical Surveys Inc registrations are 1.5%
down year to date through July.®

A There is little supporting data for used unit sales. However, the National RV
Dealers Association (RVDA) estimates used RV unit sales, from all sources not
just dealers, at 1.5 used units sold per new unit retailed.

Key Findings Cascade Locks RV Park

A The property is a 25-acre parcel of land bounded by the Columbia River on the
north side. It is a semi-developed flat parcel with asphalt road access. It is
currently used as an open space park and hosts a frisbee golf course.

A The extremely large population of the surrounding local and regional markets
supports recreation, entertainment businesses, and activities including RV parks
and campgrounds. There are approximately 4.2 million households within 200
miles of Cascade Locks and almost 254,000 of these households own RVs.

A The property is easily accessible by exits off I-84 eastbound and westbound.

A There are numerous RV parks on both sides of the Columbia River in
Washington and Oregon and several bridges crossing the river for access to all.
Most of the parks do not have direct access to the Columbia River because of
the railroad tracks. The railroad is to the south of the proposed campground
location, and this property has direct access to the Columbia River.

A The Port of Cascade is designated as an Oregon Special District and as such
has autonomy to own and operate this proposed RV park. The Port currently
operates the Port of Cascade Locks Marine Park, the adjacent marina and the
Bridge of the Gods.

A The property has direct access to 28 miles of both hiking and biking trails.

A The proposed development supports the FY 2024-2029 Goals and Objectives of
the Portds Straftegic Business Pl an

There are more RVs on the road today than ever before. There is strong demand for
guality campsites across the United States. Advanced reservations have become
challenging for same day or last-minute reservations. More people are working
remotely. Virtual and home schooling while camping is a growing trend. Additionally,
demand continues for extended-stay RV sites for snowbirds, temporary housing and
retirement as more people live full time in their RVs.

5 https://rvbusiness.com/ssi-retail-sales-increase-in-july-second-month-in-a-row/
7 https://iwww.portofcascadelocks.gov/files/ce49d4f62/Port+of+Cascade+Locks+Strategic+Plan+FY24-29.pdf

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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Industry analysts maintain the fundamentals of the millennial and baby boomer interest

in outdoor recreation and RVing experiences are strong. Significant obstacles to the
continued growth of the RV and camping industry are not expected even within the
landscape of a volatile economy and ongoing life with COVID-19.

In considering the factors presented above and throughout this report, the development
of a new RV park and campground in Cascade Locks Oregon, using the guidelines of
the business model(s) described in this report, has an average development risk and a
strong probability of growth and success over time. (Average development risk is
generally associated with new business start-ups.)

The opportunity to work with you is appreciated. We hope this report meets your needs
and expectations. We look forward to assisting you as you move forward with this
exciting project.

Sincerely,
[Mu Wkt~

Jayne Cohen
CEO & Founder
Campground Consulting Group LLC

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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Feasibility Study Methodology and Memorandum

The objective of a feasibility study is to provide the client with an in-depth analysis of the
opportunity to develop an RV park on a specific site with specific goals as to quality,
size, amenities, and facilities. The outcome of this work is expert recommendations on
the business, construction, and financial models leading to the development of an RV
park.

The feasibility study report includes an in-depth review of the RV and camping
industries, a market and competitive analysis, business model analysis, operational
recommendations including service standards and personnel requirements, construction
cost estimates, a detailed five-year operating pro forma, and additional development
considerations such as zoning and permitting with a high-level review of local and state
regulations. Additionally, the feasibility study report includes the information and level of
detail normally required by financial institutions and/or investors for financing the RV
park development.

This report has been prepared with information provided by the Port of Cascade Locks,
information gathered during the site and park visits, and extensive in-office research.
The study report describes the findings, recommendations, conclusions, and next steps
relevant to developing a new RV park at the specified location.

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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Overview of Client and Description of Project

The client for this project is Jeremiah Blue from the Port of Cascade Locks.

The client has a 25-acre parcel on the Columbia River and is exploring the feasibility of
an RV park/campground development. The initial concept includes a mix of full hook-up
RV sites, tent sites and rental accommodations.

Jeremiah Blue, as the Executive Director for the Port of Cascade Locks engaged
Campground Consulting Group LLC on July 25, 2025, to conduct a feasibility study for
the proposed development. Mike Beckelhymer, a Senior Consultant with Campground
Consulting Group and Malvin Soh a land designer with the NADI Group, met Jeremiah
Blue and Darrin Eckman at the property on August 12, 2025. The Consultants spent the
next few days conducting their fieldwork and visiting RV parks in the area. This
feasibility study concluded on December 9%, 2025, indicating favorable results and
recommended further investigation, planning and feasibility research.

The aerial view of the property below shows the campground delineated by a red line.
The Columbia River can be seen touching the property to the East and North of the
campground.

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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Consultantsdé Bios and Backgroun

Campground Consulting Group LLC is a nationally recognized team of advisors to
the campground and RV park industry. The firm provides valuable consulting services
to hundreds of RV parks, RV and glamping resorts, and campgrounds. Services include
all aspects of design, development, expansion, investment, feasibility, construction,
marketing and operations.

Jayne Cohen, CEO and Founder of Campground Consulting Group

Jayne Cohen founded Jayne L Cohen & Associates in 2012 and has over
50 years of outdoor hospitality management and campground development
experience. She owned a large and very successful family camp resort in
New Hampshire until it was sold in 2003. For 8 years, until the end of 2011
she was President of a large privately owned company with 12 camping
resorts.

Jayne merged consulting firms with David Gorin & Associates in 2015.
Continued growth, capabilities and focus prompted a name change to Campground
Consulting Group and Jayne serves as founder and CEO.

Jayne has worked with hundreds of clients on new RV park developments and
campground expansions conducting market and comparative analysis, feasibility
research and reporting for lenders and investors, and land planning and design. Her
operational audits for RV park buyers, sellers, and operators have had great success
reducing expenses, increasing revenues, and creating better guest experiences.

Mike Beckelhymer, Senior Consultant -Project Lead

Mike has been an accomplished Hospitality Industry Executive for over 35
years. His career began with over a decade of launching numerous
independent large-scale casual and fine dining restaurants.

His experience with restaurant operations, management, and finance led
him to transition to the camping industry. Mike was the VP of Operations
for both Thousand Trails and Highway West Vacations for a combined 25
years. Attention to detailed background investigation including site
analysis and pre-purchase due diligence, helped Mike add over 48
individual properties to the portfolios he was responsible for.

Mike also performed market analyses and P/L management, identified and hired resort
management, implemented training programs, provided policy and procedure
development, and executed systems selection and implementation for over 80 RV
resorts and boutique hotels.

Mi ke i s a past Chairman of ARVC6s Business Fo
Board of Directors.

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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Sheila Isaac, Senior Consultant

Sheila Isaac has been in the camping industry for more than two
decades, including 18 years as the VP of Retail Operations with the Yogi
Bear 6s Jel | y s {Resareranehsse, hkow €Ereowmmas Camp
Jellystone.

g« During her tenure as Vice President of Corporate Retail Operations for
the premier camping resort franchise, Sheila learned what makes RV Parks and
campgrounds profitable, and how important operations and multiple revenue streams
are to the bottom line.

In her time since leaving Camp Jellystone, Sheila has been in product development and
sales in the souvenir industry, with many campgrounds as clients. She has also served
as an independent industry consultant, specializing in enhancing the profitability of
campgrounds and RV parks. Her extensive knowledge of general campground
management and financial acumen allows her to offer invaluable insights into various
non-site ancillary revenue opportunities, including recreational programs, merchandise,
food & beverage, and more. Sheila is known for her meticulous attention to detail in
research and analytics, and taking pride in honest communications.

Terry Munoz Senior Consultant & Financial Analyst

d Terry has over 36 years of experience in the outdoor hospitality industry

M including Property Management, Regional Management, Development,

* Consulting, and Training. He has been involved with
B before the term was ever coined.

After graduation, he accepted his first management position with Thousand Trails RV
Resorts. Working every imaginable position at an RV Park, Terry spent nearly two
decades as a Resort Manager for Thousand Trails at both their Galveston Island and
Lake Conroe premium locations. Equity Lifestyle Properties (ELS) purchased Thousand
Trails in 2008. At ELS Terry was promoted to Regional Manager and had one of the
most successful regions in the ELS portfolio, overseeing seven large Texas RV Resorts.
In 2018 Terry was recruited by The Signorelli Company as Vice President of Recreation
where he designed and developed the award-winning Retreat RV & Camping Resort, a
luxury camping/glamping resort on Lake Houston. Terry recently shifted his focus to
training and consulting to help others be successful in the outdoor hospitality industry.

ChrlstlanaHebeI Support Consultant
o . Christiana fAChristio Hebel has | ived a
21 her entlre life. As a fourth-generation leader of Fish Lake Beach

wws brings decades of hands-on experience and a lifetime of knowledge in
¢ outdoor hospitality.

From her first job running the popcorn wagon at age 10 to ultimately managing a 600+
site campground, Christi has gained a deep understanding of every aspect of

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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campground operations. After the successful sale of Fish Lake Beach in 2025, Christi

made the decision to share her expertise with others in the industry, helping

campgrounds across the country thrive. Living on-site and managing the day-to-day

operations taught Christi the critical importance of organization, operational efficiency,

and guest experience. She spearheaded strategic changes at Fish Lake Beach,

including a successful site-tiering system and a streamlined collections process that

resolved past-due accounts. She also curated memorable guest experiences by

coordinating food trucks, games, crafts, and themed eventsd leveraging her

background in education to Al esson plano week

Christi holds a Bachelor of Science in Elementary Education from Southern lllinois
University Carbondale and has completed a year in the Outdoor Hospitality Education
Program. She brings a unique blend of hospitality savvy, educational creativity, and a
passion for people to every consulting engagement.

Elizabeth Breton, Researcher

Elizabeth Breton has over two decades of experience in the hospitality

industry in all areas of guest services, administration, operations,

reservations, and recreation. Elizabeth blends her knowledge of the

 internet, technology, and social mediawithheri h a mpdhsdO experi ence
| to assist clients with social networking, revenue management,

' procedural systems, and customer service. Since 2011, she has

prowded research and administrative support to the group for market analyses,
feasibility studies, due diligence projects a
degree in Sports Sciences with a specialty in Sport Management.

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis

Strengths

Helpful to the Development

Internal Origin
Location strengths include:
Access to Columbia River
Ease of ingress from 1-84
Additional planned restaurants and shops in adjacent complex

Developer strengths include:
Port of Cascade Locks - Oregon Special District
Known local operator
Part of the fabric of the community

Property strengths include:
Surrounded by planned supportive businesses
In area known for outdoor sports enthusiasts
Over 28 miles of hiking and biking trails
Water access

Weaknesses

Harmful to the Development

Internal Origin
Public-sector planning and approval processes may extend project timelines
compared to a private development, requiring additional coordination and phased
decision-making
Public procurement, contracting, and competitive bidding requirements may
affect development speed and flexibility compared to private-sector projects
Demand and operating revenue are likely to be highly seasonal due to weather
patterns in the Gorge, creating variability in cash flow and requiring careful
staffing and operational planning during shoulder and off-season periods

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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Opportunities

Helpful to the Development

External Origin
Known area for recreation
Popular tourist Destination
High visibility along the | 84 corridor.
Proximity to Hood River community, Columbia River Gorge, Mt Hood and
Portland OR.

Threats

Harmful to the Development

External Origin
Economy headwinds
Fuel prices
Staffing availabilities

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com
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To d a YRVS

RVs come in two categories - motorized and towable. The various RV types are
illustrated below. RV parks may serve any or all these units depending on the business
model selected and the market served.

RV

INDUSTRY
ASSOCIATION

RV TYPES, TERMS & PRICES

An RV is a motorized or towable vehicle that combines transportation and temporary living
quarters for travel, recreation and camping. RVs do not include mobile homes, off-road
vehicles, snowmobiles and conversion vehicles.

Motorized: ,
Living quarters are accessible from the driver's

Towables:
Designed to be towed by family car, van or pickup

hitche area In one convenient unit.
while you explore in your auto.

CONVENTIONAL TRAVEL TRAILER TYPE A MOTORHOME

Wide range of floor plans and sizes Generally the rcomiest of all RVs =
Affordable homelike amenities =0 HB =) Luxurious amenities CD CD I D
Sleeps up to 10 OO [} Sleepsupto 8 © ©

Average Cost: $20,000 to $35.000 Average Cost: $75,000 to $250,000

FIFTH-WHEEL TRAVEL TRAILER
Vast space of a motorhome in a towable
Towed with a pickup truck
Sleepsupto 8

ps up 3 ©0
Average Cost: $40.000 to $65.000

TYPE B MOTORHOME
=) Commonly called Camper Vans
Drives like a family van
Sleepsupto 4
Average Cost: $100,000 to $150,000

TRAVEL TRAILER WITH EXPANDABLE ENDS
Ends pull out for roomy sleeping
Lightweight Towing

Sleepsupto 8

Average Cost: $10,000 to $20,000

TYPE C MOTORHOME

Similar amenities to Type A Motorhomes
Opticnal sleeping space over the cab
Sleepsupto 8

Average Cost: $65.000 to $150,000

FOLDING CAMPING TRAILER
Folds up for lightweight towing
Commonly called Pop-up Campers
Sleeps upto 8

Average Cost: $10,000 to $25,000

Towable/Motorized:

SPORT UTILITY RV

TRUCK CAMPER

©2025 Campground Consulting Group LLC

Mount on pickup bed or chassis
Go wherever your truck can go
Sleepsupto 6

Average Cost: $20,000 to $40.000

PARK MODEL
Movable resort unit

Designed for part-time recreational use

Sleeps up to 10
Average Cost: $35,000 to $80,000

Small Van Camper - a smaller vehicle
that provides both transport and sleeping
accommodation.

Available motorized and towable
Built-in garage for hauling cycles,
ATVs, and other sports equipment
Sleeps upto 8

Average Cost: $30,000 to $70,000

RE A

Roof Tent - Atent that is designed to easily
mount directly to the rack or aftermarket bars

on the rooftop of a vehicle.

71 Route 104, Suite 4-17
www.campgroundconsultinggroup.com

GORVING.COM

LRV TYP!

Meredith, NH 03253
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RV Rentals

RV rentals and RV vacations compete with cruises, air travel, boats, motorcycles,
second homes, condos, timeshares, vacation rentals and other high-ticket products and
services for the c 0 n s u ndisaretiodary travel and vacation dollars. Consumers are
renting RVs online, from RV dealers, and from private owners through peer-to-peer
platforms. RV ownership is no longer a barrier to RV trips. The cost of renting and not
knowing how to drive or operate an RV are the top barriers to renting an RV. Despite
these barriers, 24% of RV trips taken by individuals will be from those who do not own
an RV and instead rented/borrowed one.®

Historically, some RV dealers have offered RV rentals at their dealerships to consumers
calling or visiting their showrooms. Over the past few years peer-to-peer platforms have
experienced incredible growth influencing over 25% of all RV dealerships who rent RVs
to post at least some of their rental inventory on peer-to-peer platforms.

RVshare and Outdoorsy are the two largest sources for peer-to-peer postings of RVs
available to rent. This peer-to-peer business model has introduced millions to RVing
and camping. These two companies have disrupted the RV rental business in much the
same way as Uber and Lyft disrupted the car rental, taxi, and livery businesses. The
success of RVshare and Outdoorsy has attracted other online companies to the RV
rental industry. Many specialize in certain types of RVs from camper vans to vintage
VW bus rentals to luxury coaches.

According to new data by Wakefield Research for RVshare, 90% of Americans planning
to travel in 2025 will do so at least as much as they did in 2024, with nearly half
planning to increase their travel plans. Among those planning to travel, 60% are
planning to take a road trip or vacation in an RV. Most RV travelers are planning at least
as many trips as they took last year.® However, interest in renting an RV has dropped
with only 30% of non-RV campers planning to rent an RV in 2025.1°

Outdoorsy claims to be the most trusted, fastest growing, global marketplace for RV
rentals. Co-oFounder and CMO Jen Young created

restore our relationship wi

(Outdoorsg_ They have over 25,000 unique rentals in 11 countries and

4,800 cities throughout the world, with over 250 million miles
driven and over 8,690 vacation years booked. In 2023, Outdoorsy left on its one
millionth trip and celebrated over seven million guest nights outdoors. Ninety-two
percent of customers rate their experience favorably with 4 or 5 stars. In the United
States there are listings of RVs to rent in all 50 states and Washington D.C. Peer-to-
peer rentals, as well as dealerships, rent RVs through Outdoorsy.

he <co
h

t
t t he

8 USB Hospitality Report 2025
9 RVshare Travel Trend Report 2025
10 KOA Camping & Outdoor Hospitality Report 2025

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com



Port of Cascade Locks

Feasibility Study f,ﬂ,\ Campground
December 9, 2025 i COHSUltIng GI’OUp
Page 18

"The Outdoorsy Group has leveraged its strategic advantages to thrive even amidst the
economic challenges that have impacted consumers and leisure travel over the past 12
months," said Jeff Cavins, the Outdoorsy Group Founder and CEO. "Reaching $3
billion in transactions is just the beginning. Our team remains focused on executing our
bold vision and is eager to share exciting updates on our upcoming geographic
expansion."

In addition to strengthening its core business, Cavins highlighted the company's growth
initiatives: "We are expanding our insurance partnerships to increase risk capacity while
implementing go-to-market strategies to reach customers in new geographies. With
Roamly expanding its insurance partnerships and go-to-market strategies globally,
we're on track to generate $665 million in premiums over the next five years."!

Holding the belief that everyone should have access, choice, and opportunity to get
outdoors, Outdoorsy provides the link between the folks who own RVs and those who
want to rent one. In North America over 17 million RVs sit idle for 350 days per year and
the connection between owners and renters Outdoorsy provides is valuable. Outdoorsy
is on a mission to make memorable outdoor experiences accessible to everyone.'?

Tourism Holdings, Ltd (thl) is a global tourism operator based in New Zealand. They are
a leading provider of RVs for rent and sale across New Zealand,
\ t l Australia, Canada, Europe and the United States.

Road Bear RV Rentals & Sales operates 8 locations in the U.S.
providing premium RV and motorhome rentals. El Monte RV Rentals & Sales, with 18
locations in 9 states, rents a diverse fleet of motorhomes. Britz is a prominent camper
van and motorhome rental company in multiple countries including Australia, New
Zealand, Southern Africa, and the United States. Britz has 7 shared locations in the
U.S. with its sister company Road Bear.*?

RVshare was created to make the magic of an RV trip accessible to everyone. It also

provides RV owners an opportunity to put their RV to use when
RVShare they arendt using it themselves.

community for RV renters and owners. RV renters have spent
more than 4 million nights under the stars in the comfort of an RV. RVshare is a
community of travelers, adventurers, and outdoor enthusiasts, with a shared vision:
Bridge the gap between families hoping to earn a profit from their RVs and families who
want to rent one.*

RV renters are first drawn to the affordability of RV travel with most attracted to the cost-
effectiveness and flexibility. Avoiding the frustrations of flying and allowing the traveler

1 https://www.prnewswire.com/news-releases/the-outdoorsy-group-exceeds-3-billion-in-sales-plans-european-expansion-
302255696.html

12 Qutdoorsy.com

13 https://www.thlonline.com/

14 RVshare.com/about
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to enjoy the comfort of home while on the road is also appealing. The overall travel
sentiment of not just reaching a destination but creating memories in the process was
another top reason for RV rental planning. Most travelers are looking to trips with a

sense of peace and relaxation, taking trips away from tourist attractions. However, RV
rentals are particularly likely to be of interest to travelers for trips to National Parks,

festivals and tailgating events.'®

A third of RVshar eos bleopuaitynagmsngsaMilennialegnde at gues
Gen Z remains strong though a return in popularity is trending with GenX.

Vehicles are available for any type of outdoor adventure according to RVShare.
Travelers may hit the road themselves or plan for campground and on site delivery to
experience the unbridled freedom of RV travel. Delivery is popular with first time renters
and also those flying to a destination.

The RVshare Campground Partnership Program, introduced in March 2022, has

allowed campground and RV park operators to work with RVshare by providing a great

experience for renters while earning revenue from RV rental bookings at their

campgrounds. Operators simply post RVshare listings on their website. Working

together improves the travelersd experience b
recommendations, delivery friendly destinations, and easy access to RVshare rentals.

The Partnership Program bridges the gap betweenRVs har edés pl atform and
and campgrounds.*®

In addition to the numerous peer-to-peer sources and RV dealers posting RVs for rent
there are companies with locations throughout the United States and Canada who
specialize in renting RVs. Cruise America (founded in 1972, and based in Mesa,
Arizona) owns fleets of RVs for rent in over 132
I
Renting and selling class C motorhomes is Cruise —
Americads specialty provi mi nd a

centers in 36 states and 5 Canadian provinces.
stress-free convenience for international and local RV vacationers.’

Rentals are available in all RV types from towable to drivable units. RV Dealers report
healthy demand in part due to strong demand for towables. Pickup trucks and SUVs
with towing capacity are the best-selling vehicles in North America so it is not surprising
that towable RVs are popular with renters.

Three-to-four-night rental contracts account for almost half of all rental contracts
followed by five-to-six-night rentals, with seven or more nights the least common. Not
using the RV enough to justify ownership was overwhelmingly the reason to rent.

15 RVshare Travel Trend Report 2025
16 https://rvbusiness.com/rvshare-introduces-campground-partnership-program/)
17 www.cruiseamerica.com
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A small percentage of renters wanted to try a particular model of RV before buying.
Potential RV buyers turn towards rental websites to get a feel for different vehicles
before committing to RV ownership. Many of the rental platforms also offer purchasing
options for when the renter is ready to become an owner.

Peer-to- Peer (P2P) rentals were not seen as competitive by RV dealers but a potential
addition to a marketing program. Posting some or all their rental fleet on P2P rental
platform was a strategy for over a third of RV dealerships. Some indicated they might
post on P2P platforms during the slow season, and almost a third of RV dealers would
not use a P2P platform.8

The RV rental market continues to grow with fleet sizes and the number of rental
operators increasing. The number of individuals with 2 or 3 rentals is on the rise, as well
creating i t Aidnb ef f efar R\brentals.®

Research has confirmed that an RV vacation costs less than other types of vacations.
This includes consideration for the cost of RV ownership as well as fuel prices.
Considering the various types of RVs, the average savings for a 4-person trip was 36-
60% depending on the type of RV when compared to air/hotel vacation and 31-55%
when compared to air/rental home or condo vacation.?® Gas prices would have to reach
between $17-$18 and diesel prices between $25-$26 for an RV vacation to be more
expensive than the least costly non-RV vacation. Even when fuel prices rise, RV
vacationers save by taking shorter trips and staying longer in one destination.*

In response to the demand for rental units, RV Education 101, a video, and RV
consumer information company, launched an RV Rental Course. RV Education 101
offers affiliation programs to private RV owners who rent for a low monthly fee.

Despite the high demand for RV rentals peaking in 2021 and 2022, driven by a surge in
domestic travel, social-distancing and work-from-home setups, recent economic
uncertainties have caused consumer spending to taper. RV rental industry revenue
climbed to $939 million through the end of 2024, an estimated 1.8% drop from 2023.22

18 RV Executive Today June 2024

19 www.rvda.org/RVDA/Find_A_Dealer/RV_Rentals_Overlooked Opportunity.aspx
20 The 2023 Vacation Cost Comparison Report RVIA April 17, 2023

21 RVIA.org /news-insights/study-shows-families-save-money-vacationing-rvs

2 BIS World
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RV Industry Shipments and Sales

The number of RV-owning households in the U.S. is 8.1 million and 16.9 million plan to
purchase an RV within the next five years.?® At more than double the number of current
RV-owning households, these intenders highlight the market opportunity for the RV
industry.

The RV and camping industry demonstrated its resilience during the pandemic and was
an industry which flourished. During 2020 1 2022, the industry reacted quickly and
decisively to keep business growing as it had been growing for the previous ten years.
Industry leaders worked tirelessly to get campgrounds recognized as essential
businesses by adapting and implementing touchless reservations, remote check-in
procedures, and stringent sanitizing standards ultimately making camping an
increasingly popular travel option. The manufacturing side continued to produce and
ship new RVs at record levels to support the growing consumer demand.

As 2023 began to unfold, campgrounds had just seen two years of record-setting
demand and occupancies. As predicted by industry leaders, demand and occupancy
leveled off, beginning a recovery period in 2023, with demand and occupancy matching
2019 and previous year levels. Despite the high gas prices and record inflation,
recessionary fears did not dampen the wanderlust spirit of Americans who wanted and
needed their vacations and opportunities to travel. Ca mp i affprdability remained
attractive to individuals, couples, and families.

The RV Industry Association (RVIA) has

repeatedly shown the value of an RV

vacation compared to other types of ASSSRIATION
travel. The most recent study published
in 2023 compared real RV trips and
learned that RV vacations save
vacationers with 4 people in their party
22% to 60% over a non-RV vacation. A
2-person trip was 9% to 46% less than a
non-RV vacation. Interestingly to note,
the research showed that fuel prices «
would need to rise to $17 - $18 per By s e —
gallon for gas and $25 - $26 per gallon [ | b | pintes |
for diesel for RV vacations to lose their

economic advantage.?*

7 DAYS FOR 4

r”i&aj [ $1712<|

$5,627

Going into the pandemic years the RV industry was in a period of growth. Changes in
the U.S. passenger car fleet sales, with pickups and sport-utility vehicles dominating
sales, supported this optimism. fi Y chave half the investment for a towable RV already

22025 RV Owner Demographic Profile and Industry Insights
24 2023 Vacation Cost Comparison Study | RVIA
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sittinginyourd r i v e said WikedHappe, President and CEO, Winnebago Industries

Inc.?®

The entire RV industry has experienced growth over the past forty years. This success
comes from industry cooperation and a focus on promoting and protecting the RV
industry. Thei n d u sstupport @fghe Outdoor Recreation Roundtable (ORR) saw the
passage of The Great American Outdoors Act in 2021. This act increases and improves
outdoor recreation, provides for infrastructure improvements, and drives economic and
job growth in rural communities. As RVing continues to grow and become more popular
with younger and diverse Americans, this is a critical achievement.?®

Camping has been growing for the past decade and now is an important subset of
leisure travel. During 2023 over 54 million households went camping and spent millions
in local communities visited. Additionally, glamping has accounted for 15.6 million
entrants in the past five years.?’

RV shipments ended 2021 with a record 600,240 wholesale shipments, surpassing

20176s record year of 504,599 shipments by 19
increased 39.5% over the 430,412 units shipped in 2020. 2022 RV shipments ended the

year with 493,268 units, a decrease of 17.8% compared to 2021. Though a significant

decline, 2022 was the third best year on record. 2024 RV shipments ended the year

with 333,733 units, a 6.6% increase compared to the 313,174 units shipped in 2023.

Year to date 2025 through September show over 4% growth YOY compared to 2024.

| TR Economics, theéignsu,blrepert o0fi M Rtolmed Wi nt er 2
continued stabilization foll owi ng2023hThe i ndustr
2025 shipment forecast ranges between 334,000 and 345,400 units with a median of

339,700 which represents an approximate 1.8% increase over 2024. The 2026

shipment forecast ranges between 332,100 and 366,000 units with a median of 349,000

which represents an approximate 2.8% increase over 2025.

A T mew RV RoadSigns reflects where the RV industry stands today: stable, resilient,

and preparing for renewed growth, o said RV
Craig Kirby. AWe anticipate a steady start
conditions improve throughout the year. Our industry remains resilient, innovative, and

aligned with consumers strong desire for affordable, flexible experiences that bring
people together. o

| n
to

2 Wall Street Journal December 2019
2 RVIA 2021 Annual Report
27 The 2024 North American Camping & Outdoor Hospitality Report sponsored by Kampgrounds of America, Inc
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Recreation Vehicle Wholesale Shipments (in thousands)
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The RV I ndustry Associationds (RVIA) October

ending the month of October with 30,243 shipments, a decrease of 1.2% compared to
October 2024. October total shipments of 30,243 units were led by towable RVs and
conventional travel trailers, which were down 2.6% compared to October 2024 with
27,055 units. Motorized units were up 12.7% for the same period with 3,188 units. Park
model RVs shipped 443 units, a 28% increase over October 2024.%8

WHOLESALE MANUFACTURERS RV SHIPMENTS/MONTH
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RV dealers are concerned with a slowing retail environment and the decline in retalil
sales. There were 356,518 retail registrations through the end of December 2024,
according to Statistical Surveys Inc., the firm that tracks retail sales and consumer
demographics for the RV industry. 2024 retalil registrations were greater than wholesale
shipments (356,518 for retail registrations vs 333,733 wholesale shipments) as RV
dealers sold inventory sitting in their dealerships.

% RVIA.org
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For the second month in a row and the third time dating back to 2023 there was a year-
over-year increase in retail registrations. July had 38,477 retail registrations which are
802 units, or slightly over 2%, more than July of 2024 which had 37,675 units. Year to

date there has been a 1.5% decrease from 229,120 units in 2024 to 225,556 in 2025.2°
30 31

Retail Sales/Registrations (in thousands)
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473.5 4953
500 462.4 450.3
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Historicallythe di fferences in RVDAOGS numbers from RV
at RV dealers. For further comparison the difference between total wholesale shipments

and retail registrations in 2019 and 2020 accounts for dealer inventories. 2021 was a

major restocking year for most RV dealerships.3?

2 https://rvbusiness.com/retail-rv-registrations-at-380658-for-2023-down-15-5-yoy/
30 SSI: 6 2Rketail Registrations Show 6.9% Decrease vs. 0 2-RVBusiness - Breaking RV Industry News

31 SSI: Retail Sales Increase in July; Second Month in a Row - Woodall's Campground Magazine
32 RVDA.org
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Retail Sales/Registrations vs Wholesale Shipments
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

B Retail Sales/Registrations mWholesale Shipments

2025 RV Shipments
Pacific Region

Total RV Shipmentg
as of September

2025 267,234
#of RV's
% of tota|shipped
Pacific Region shipmentdeach state
Alaska 0.229 588
California 6.639 17,718
Hawaii 0.009 -
Oregon 2.259 6,013
Washington 2.869 7,643
Total shipments for
Region 11.969 31,961

RVIA includes Oregon as part of the Pacific
Region for shipments. The states that make
up this region and their corresponding
percentages of RV shipments year to date for
2025 are listed in the chart. Oregon received
2.25% of overall U.S. shipments and 18.81%
of shipments for the Pacific Region with
6,013 units shipped.

The number of used units entering the
consumer marketplace is not accounted for
as the industry only accounts for new RVs.
RV dealer used sales are not published. In
addition to used dealer sales many used
units are sold from one customer directly to
another in a similar manner to used cars.
Private sales are uncounted. As many RVers
A a ga bf ®RVing, their units become
previously owned fmewoRVs for new RVers
and campers or are sold as upgrades to
other RVers whose used unit is then sold to

another RVer. RVDA estimates used RV unit sales at 1.5 used units sold per new unit

retailed.
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Camping World management reports that used RV sales were 42% of total sales in

2024. Camping World reports year over year that used vehicle unit sales decreased by
10.2% to 51,032 units while new vehicle unit sales increased 20% to 70,484 units.

Based on RV D AZD24 retail sales of 356,518 units and assuming CampingWo r | d 6 s
used vehicle sales percentages are experienced at most RV dealerships, the number of
used RV sales from dealerships is estimated at 149,738 units for 2024. In October,
Camping World reported for the first nine months of 2025 that used RV unit sales were
51,539 units, an increase of 27.4% from the first nine months of 2024. Camping World
expects used vehicles to outpace comparative 2024 periods for the remainder of

2025.33

3 Camping World 3" Quarter Report- https://s21.q4cdn.com/284878455/files/doc_financials/2025/q3/fa2ead76-2927-4a7f-95b1-
3e89alca2bf7.pdf
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Rental Accommodations

Starting in the mid-1980s, campground owners looking for ways to increase revenue
other than raising campsite and RV site rates, introduced what was at the time
frequently referredto as af h ag idd temt.d’hese units were 1 2xa1 2 Built out of
wood on a skid so they were movable, usually for zoning purposes. These bare-bones
or rustic cabins had a single light fixture, usually a double bed and mattress, a bunk bed
with mattresses, and maybe a chair or two and a small table. Some units had a small
porch, a picnic table, and an outdoor fireplace with a charcoal grill. As the cabin rental
market expanded, microwaves and dorm-size fridges were added to these
accommodations. Zoning and building departments accepted this unit as a form of a
tent and allowed placement in a campground.

With the evolution of the camping industry, there are now many types of
accommodations found in RV parks and campgrounds. These accommodations now
include:

RV Park Trailers (or Park Models) - Widening acceptance among state and local
regulators has made the recreational vehicle park trailer (or park model) a popular rental
offering for most campground operators. The use of these units as rentals in KOA,
Jellystone Park Camping Resorts, other national corporate park brands, and
independent campgrounds has been substantial. (See further discussion below). This
unit is registered and licensed as an RV. The wheels and tongue are kept on the unit
and generally hidden from view for aesthetic reasons once placed on the site.

Cabins or cottages i Typically log cabins or a unit sided in a material and color
appropriate for the location. These units include a variety of amenities such as multiple
bedrooms, full bathroom, living room, kitchen, or kitchenette, and often a porch. Most
often these units are manufactured off-site, shipped to the park, and installed on-site.
Other cabins are stick-built at the property. The placement of these units in an RV park
often requires some action or approval from the local zoning officials.

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
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Travel Trailers 1 usually permanently set up on an RV site and rented nightly or longer.
(These RVs may be park-owned, dealer-owned, or arranged through one of the online
rental websites).

Teepees i a conical tent made of canvas on frame poles with an opening at the top for
ventilation.

Safari or platform tents - often considered i g | a m priglangpius camping and set
in a remote area of the campground.

Tree house T often built on a platform in a tree.

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
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Unique Rentals i such as Airstream travel trailers, Conestoga wagons, Hobbit huts,
storage containers, dry-docked yachts, etc.

Rental accommodations have become an essential component in many successful RV
parks and campgrounds across America. Aside from the higher nightly rates charged for
these rentals and the consequent increased gross revenue for the park, rental
accommodations allow campgrounds to expand their market far beyond those who RV
or tent camp.

Some parks have upgraded rental accommodations into i g | a m priglangparous
camping experiences. The glamping upgrades provide an opportunity to add amenities
that increase the c a mp g r oawemadgeddaily rate and overall rental revenue.

Rentals are a significant force in driving an RV parkorc a mp g r orevendedgsowth
and occupancy. Rentals expand the target market to everyone and not just consumers
who camp in an RV or tent. It should be noted that RV parks offering cabin or cottage
rentals have a competitive advantage. The ambiance and atmosphere in a campground
are different (not necessarily better) than in a hotel. Staying in a cabin or cottage is a
different experience than staying in a hotel room. In addition, many RV-owning families
have friends and families who want to camp. Rental units accommodate this demand.
Rentals allow parks to compete with hotels, motels, vacation rentals, and private rentals
in the market as well.

Other than park models, there is no credible market data on the sales of cabins, tiny
homes, yurts, teepees, or other rental units.

The necessity of rental accommodation for the proposed development will be discussed
further within this report.

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
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The RV Park Model Market

The following discussion about RV Park models is provided to round out the possible
options available in RV park and campground development.

The exterior of a Park Model can be designed to fit into any environment to enhance the
d e v el o papgearanéesand theme. Likewise, the interior may also be designed and
furnished to aesthetically complementthed e v e | o p apgearanéesand theme. It may
also be finished at different levels of luxury, dressed up or down, to significantly adjust
the price point to meet camper demand.

RV park models are a type of RV that is growing in popularity; especially among older
RVers who love the RV lifestyle but no longer plan to do extensive RV travel. Many
people at both ends of the active camping age groups are looking for a means to enjoy
the camping experience and an outdoor recreation lifestyle without owning an RV. The
costs associated with insuring, storing, and towing an RV are alleviated. A park model
located at an RV park, camp resort, or campground offers this opportunity, and allows
for frequent visits.

Additionally, the more comfortable park model can be a convenient and affordable
vacation home at an extended-stay RV park, camp resort, or campground.

Park Model RVs (also known as Recreational Vehicle Park Trailers)

Background Information

In 2012, the Recreational Vehicle Industry Association (RVIA) created a new
membership category for manufacturers of park model RVs (PMRVSs), putting all RV
types under one association. A park model RV (also known as a recreational park
trailer) is a trailer-type RV designed to provide temporary accommodation for recreation,
camping, or seasonal use.

PMRVsar e é
1. Built on a single chassis.
2. Mounted on wheels.

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
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3. Have a gross trailer area not exceeding 400 square feet in the set-up except in
Florida where the gross trailer area may not exceed 500 square feet*.

4. Certified by their manufacturers as complying with the ANSI A119.5 standards for
recreational park trailers.

The RV Industry Association (RVIA) operates a safety standards and inspection
program requiring member manufacturers of recreation vehicles to affix an RVIA
standards program seal to every unit built in their factories. This seal designates the
RVIA and manufacturer certification and assures the RV complies with the requirements
of all applicable standards. A recreational park trailer can always be identified by the
blue and gold RVIA ANSI A119.5 certification seal (or its predecessor green RPTIA
seal) affixed adjacent to the main door of the unit.3

*Florida park models have a unique exemption by H.U.D. These park models may
exceed 400 square feet up to but not more than 500 square feet. They are built to
comply with the H.U.D. Manufactured Home and Safety Standards. This type of unit is
licensed and titled as a recreational vehicle in Florida. HUD park models must meet all
hurricane wind codes for Zones Il and Il as dictated by State guidelines. These homes
are specifically designed for RV parks and communities. Again, Florida is the only state
that allows the use of 500 sf H.U.D. park models in RV parks.

Recreational Park Trailers: Definition and Use
What a Park Model RV is:

As stated above, a park model RV (PMRYV) is a unique trailer-type RV that is designed
to provide temporary accommodation for recreation, camping, or seasonal use. PMRVs
(also sometimes referred to as recreational park trailers) are built on a single chassis,
mounted on wheels, and have a gross trailer area not exceeding 400 square feet in the
set-up mode.

PMRVs are most often used in recreational vehicle campgrounds. They may be owned
by the campground and rented to guests, or they may be privately owned. If privately
owned, a yearly rental fee is paid to the campground for the use of the site. They can
also be placed by their owners on private property when permitted. These units are
designed and built to be used for recreational/camping purposes only. They are not
meant to be affixed to the property in any way, they do not improve property values, and
they are neither designed nor intended by their manufacturers to be used as permanent
residences. Park model RVs are titled as motor vehicles just like other RV types.

What makes PMRVs unique is that they are up to 12 feet in width and 36 feet long with
a peaked and shingled or metal roof. Some offer gabled windows, and siding choices of
cedar, aluminum, vinyl, Masonite, or even split logs for a rustic look, while others are
made of full solid logs. They are often designed with built-in porches, decks, and/or

34 Recreational Vehicle Industry Association 2015
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storage areas. Most look like tiny summer cottages. Others look more like traditional RV
travel trailers but are slightly longer.

Most park model RV owners (67%) locate their unit within a few h o u drizedfrom their
primary residences and use it for weekend camping get-a-ways. Some owners may
place their PMRYV in a warm climate location and use them as a seasonal/temporary
get-a-way to escape the cold gray winter weather, others may place their PMRVs in
cooler climate locations to escape the summer heat and humidity back home.

In the off-season, these units are typically winterized when placed in northern locations
(i.e., have antifreeze in the water lines, and are unusable because water and sewage
facilities are not operational) or i s u mme r(iie.zveatgrdines drained) when located in
warmer climates. While PMRVs are movable (by special permit and a commercial

d r i vlieensé)smost units are left on-site when not being used.

What a Park Model RV is not:

Although the distinctive appearance of park model RVs may lead people to think they
are small, manufactured homes, appearances can be deceiving. PMRVs are titled and
registered just like any other RV through the Department of Motor Vehicles. Due to their
design, small size, and use as recreation, vacation, and seasonal units, PMRVs are
explicitly excluded from being considered or used as a manufactured home under the
codes and regulations of the U.S. Department of Housing and Urban Development
(HUD) because they are a type of recreation vehicle (Title 24 § 3282.8(Q)).

Park model RVs are built following the national safety standards set forth by the
American National Standards Institute (ANSI) A119.5 Standard. This is not to be
confused with the HUD requirements that manufactured homes are mandated to comply
with. The key distinction is that manufactured homes are single-family dwellings,
permanently affixed to a foundation, that are designed and built for permanent
residency under standards set by the Department of Housing and Urban Development.
PMRVs are not housing or permanent residences and should not be used as such. Park
model RVs are designed and built to be used for recreational camping or seasonal
accommodations.

Like motor homes, travel trailers, and fifth-wheel trailers, park model RVs are built to
ensure safety and are not required to meet the building codes or installation codes that
stick-built or manufactured homes are required to meet. They are designed to remain on
their axles and wheels, ready for movement, and are not connected to the ground by
footers, foundations, or columns. However, some local units of government do require
them to be anchored to the ground due to excessive local winds, but even then, they
can easily be detached in minutes with only hand tools.

There is no practical difference in the use of PMRVs than travel trailers or fifth-wheel
trailers. Theyarenot6 i mp r o v & eeenpgroandls any more than a travel trailer
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placed and used in a campground is an improvement. They are simply one choice
among many in the RV camping environment.

Park Model Manufacturer Shipment Review

At its peak, in the early years of this

2025 Park Model Unit Shipments century, park model shipments

Month 2019 2020 2021 2024 2023 2024 2029 Were as high as 10,000 units.

January 323 359 331 332 547, 305 293 Based on sales numbers, the park

February 323 320 373 309 501 300 334 model share of RV Sh|pments is

March 418 364 493 379 540 343 366 .

Apri 133 a0 378 433 483 asa  a1d NOW relatively mo_dest. Pa_rk Model

May 394 281 304 411 280 363 353 RV wholesale Shlpments in 2024

June 389 310 285 363 391 337 349 were 22.3% lower than 2023, with a

August 3900 321 309 446 380 299 400

September 3100 311 301 387 334 2904 354

October 353 333 354 507 431 346 443 Manufacturers of park models have

November 308 2700 290 394 325 315 seen continued increases in the
Total Shipments| 4,223] 3,711| 3,923| 4,723 5,054| 3,927 3,619

and campgrounds for rental
programs. Park models are affordable, and typically a convenient zoning alternative for
parks expanding their rental options. Several new park model manufacturers have
entered the industry in the last few years.

Park Model RV registrations (vs. shipments) during 2024 trended above shipments for
most of the year ending with 2,996 official registrations in 2024. Park Model RV
registrations in July 2025 were 240 units approximately 75.9% of July shipments.3®

PMRV Wholesale Shipments Compared to PMRV Registrations

B rav aoc @ eury e

35 https://rvbusiness.com/ssi-retail-sales-increase-in-july-second-month-in-a-row/
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Tiny Homes or Houses & RV Parks

Consumer interest in tiny homes appears to be growing. Many RV park owners and
developers have expressed interest in the tiny house as a potential rental unit within an
RV park or campground. The information below explains the substantial differences
between tiny homes and RVs.

The Tiny House Community, an organization created in 2010 to help enthusiasts find
resources to help them learn, build, park, and live in a tiny house, provided much of the
information that follows.

Definition: A tiny house on wheels (THOW) is a structure intended as a full-time
residence or year-round rental property and meets these seven conditions:

1. Built on a trailer registered with the owner

2. Able to be towed via bumper hitch, frame-towing hitch, or fifth-wheel connection. It is
not designed to move on its own, nor can it.

3. Itis no larger than allowed by applicable state law. (The typical THOW is no more
than 8® nyide, 3 Oldvjg, and 1 3 6h&imj Larger tiny houses may require a special
commercial d r i vlieensé and/or special permits when being towed.)

4. The roof height is measured from the bottom of the tires to the highest exterior point
on the house, including any protrusions. The roof height may be taller when
stationary if it is collapsible for the towing of the THOW. Chimney piping may need to
be removed for travel to meet use clearance requirements. It can then be reinstalled.

5. If the house has slide-outs, the plans should be reviewed and approved by
a structural engineer, licensed by the state where the THOW was built.

6. The first-floor interior living space must be a minimum of 70 square feet and cannot
exceed 400 square feet (excluding any lofts).

7. Includes basic functional areas that support normal daily routines (such as cooking,
sleeping, and toiletry).

Note: The guidelines provided are for the tiny house builder who wants to record how
his or her home was constructed. These guidelines are NOT recognized by any
government authority and following them does not convey any particular benefit or
special privileges. Guidelines are intended as a first step in establishing standards that
might later be adopted by agencies when creating unique, new zoning or code
regulations for tiny houses.

After consideration of all types of rental accommodations, yurt rentals have been
chosen as the rental accommodations for this project.
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Outdoor Hospitality/RV Park Industry Business Models

There are a variety of campground business models with some catering to the
recreational camper, others catering to RV living, and some a mix of both. Parks offer a
wide variety of accommodations ranging from rustic to luxurious RV sites to cabins, park
models, yurts, rental RVs, i g | a mamnddradibional tent sites. These models are
meant to attract outdoor enthusiasts and satisfy the needs of all generations and
interests, whether RVer or non-RVer.

Vacation leisure guests referred to as transient guests, typically stay less than 30 days
with the most common length of stay 21 7 nights. Extended-stay campers referred to as
monthly, seasonal, snowbird, full-timers, and yearly/annual RVers, generally stay with
their RV of various types, or in a recreational park trailer (commonly called a park
model) for longer periods of time.

Millennials and 20-something outdoor enthusiasts, along with young families, are drawn
to traditional tent camping. Many RV parks and campgrounds set aside areas designed
for tent camping. These specialized sites provide nearby restrooms, water, and electric
connections, a (covered) picnic table, and grilling area. Other tenting amenities such as
Wi-Fi, community sinks for dishwashing, platform decks and outside kitchens provide
further upgrades to tent sites. RV manufacturers have also begun to develop
combination RV and tent units designed to appeal to this younger market looking for
adventure camping experiences at a modest price point.

The overnight site rental price difference between RV sites and tent camping sites has
grown narrower and narrower in recent years. Both types of guests have access to all
the p a r &ntesities and recreation, both take up approximately the same amount of
square footage, and tent campers usually place greater demandsonthep ar k 6 s
restroom and other indoor facilities. For these reasons, tent site rates and RV site rates
are generally within a few dollars of one another.

In addition to RV sites and camping (tent) sites, many RV parks also offer one or more
of the many rental accommodations previously described. The type, style, and offerings
will depend on the p a r ku8irsess model, location, theme, and zoning. Parks offering
rental accommodations have a marketing advantage over more traditional RV parks or
campgrounds, targeting the large demographic of non-campers in their marketing
campaigns. These non-campers are looking now more than ever toward RV and
camping opportunities as an alternative to other types of travel.

Many RV parks and campgrounds offer RV storage areas since RV storage at an

R V e mre@idence is often not practical, legal, or available. Additionally, parks may offer
trailer moving services to and from storage to sites. This appeals to RV owners who do
not own a vehicle capable of towing the unit or those who simply appreciate the
convenience of having their RV on site and ready to use upon arrival. An RV storage
and moving service helps promote repeat visits as campers participating in this program
are limited to staying at the campground where their RV is stored.
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A storage program is also very appealing to local RV owners. They may store their RV
at an RV park or campground close to home and frequently return for weekends or
holidays without having to tow or drive the RV. Storage also provides the flexibility to
take their RV out of the campground for trips elsewhere.

Additionally, RV storage areas may be used to store boats, utility trailers, extra vehicles,
and equipment not able to fit comfortably or aesthetically on a ¢ a mp esite SMost parks
and/or jurisdictions limit the number of RVs, tents, vehicles, trailers, and accessories
that may be kept on a ¢ a mp esite @ue to overcrowding, accessibility, appearance,
and safety.

Providing storage in areas of the park where RV sites are not suitable can be an
important factor in developing strong ancillary storage income.

Types of RV Parks & Campgrounds

Building around the various RVing and camping styles noted above, RV parks and
campgrounds generally fall into one of the following business models:

Open to the public RV parks are parks that can accommodate campers of all ages
and family composition, traveling for any purpose in any type or size RV, tent trailer, or
tent. These parks accept all types of RVs and park model RVs bearing a seal attesting
to the fact that the unit is manufactured in compliance with A119.2 or A119.5 National
Standard for Recreational Vehicles. These parks generally fall into two categories. The
first is usually located off a major interstate with easy access for travelers. The second
is a destination RV park or campground found close to a major attraction or offering
significant facilities, recreation, and amenities.

Many of the parks in the U.S. that fall into the classification of i o pte the p u b lare c 0
either privately owned, operated on public land by a concession operator, or by a public
governmental entity. These parks serve RVers, tent campers, and often rental
accommodation guests for any length of time.

Open to the public adult-only RV parks are parks where the average age of the
guests/residents must be 55 or older. These parks must comply with the Housing for
Older Persons Act administered by HUD. Many 55+ parks have facilities and amenities
that are specifically designed to cater to a 55+ market. These communities generally
rent the sites on a daily, weekly, monthly, or extended stay for multiple months or an
annual basis. They may allow the placement of RV park trailers (park models) on the
sites. However, many of the i s e n iwhorreside in an adult-only park, also own RVs,
and camp at other parks. The 55+ parks are common in warm winter destinations in
Florida, Texas, Arizona, and Southern California.

Restricted RV parks are open to the public but allow only specific types of RVs and/or
specific types of campers in the park. These restrictions may limit occupancy to Class A
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motorhomes only, to RV park trailers only, or allow a combination of unit types or sizes
while excluding certain older or non-RVIA certified RVs from occupancy. Restricted RV
parks may also focus on a lifestyle or hobby; for example, LGBTQ+, nudists,
equestrians, and ATV enthusiasts, to name a few. Restricted sections within an open-
to-the-public park may be an appropriate model for some developments.

Extended -Stay or Seasonal RV parks may specify a minimum or maximum length of
stay for any guest. This campground model, when designed for more recreational use,
is essentially a second home or vacation home community, whether winter or summer
season is peak. For a variety of reasons in some regions of the country, some extended
stay parks cater to campers desiring affordable or temporary RV living. This model is
essentially an affordable living community with guests staying on an annual basis but
usually paying monthly, depending on the state tenancy laws, to avoid creating a
landlord/tenant relationship.

Land-Lease RV parks are parks where the guest leases the site and resides in their
RV of any type on the site for any length of stay. In many of these parks, the guest may
own an RV park trailer (park model) and place it on the site, which is then leased on an
annual basis. This type of lease may allow full-time occupancy of the unit or restrict
occupancy to a limited time to comply with local regulations. Many land-lease RV parks
are owned by Real Estate Investment Trusts (REITs) and are popular locations for
RVers who own a recreational park trailer. This type of RV park operates like the open-
to-the-public model.

Workforce Housing parks cater to RVers who are in the area while working on major
construction projects, at amusement parks, tourist destinations, seasonal employment
opportunities, or in hospitals or other health care facilities. Workforce housing may be in
stand-alone facilities or within sections of one or more of the other open-to-the-public
RV parks.

Student Housing parks cater to students and faculty who are in the area while
attending a college or university. Student Housing parks may be in stand-alone facilities
but typically student housing is a section within an open-to-the-public RV park that
caters to extended-stay campers.

Ownership or Condominium parks allow guests to purchase their site (the land) or
lease it on a 99-year lease and place their RV unit on the site. In addition to the
purchase price for the site, each owner pays a monthly maintenance fee to a
homeowner or property owner association to cover common area park expenses.
Ownership parks often allow lot owners to rent their sites through a rental program
operated by the park or a designated real estate agent. Many allow the site owner to
rent their sites directly as well. Any restrictions on unit type, age, or size that apply to
site owners must apply to renters.

In areas where second home ownership is popular, the ownership or long-term lease
model is increasingly popular. RVers are often eager to purchase sites to avoid
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dramatic rental rate increases and avoid loss of occupancy. There is also peace of mind
in being assured of a site should the rental park be sold for higher and better use.
Ownership parks also provide the site owners with the opportunity to increase their
investment over time as prices rise.

Many RV parks and resorts have converted existing sites to ownership as part of an exit
strategy for the park developer or owner to cash out at prices significantly higher than
could be achieved by selling the entire park to a single buyer. Also, the growth in
popularity of this type of RV park business model has enabled the construction of
several new resorts in high-interest locations where the cost of construction otherwise
would be too high to allow for the development of a traditional, open-to-the-public rental
park.

Many ownership parks experience increased site values over time, allowing the site
owner to increase the value of their purchase investment.

Membership parks include parks where individuals purchase a membership with the
right to use the park according to the rules of membership, timeshare, or fractional
ownership or RV parks where buyers purchase either a specific period or points that
may be used to reserve available space. These alternative models are financially
rewarding but generally involve developing a sales organization to sell the memberships
or fractional parts. The cost of sales is typically quite high and is labor-intensive.

Boutiqgue RV parks have grown in popularity. The concept has been incorporated into
several RV park projects in certain parts of the country. The defining element of a
boutique RV park is based on theme, design, size, and location. While it is argued that
boutique RV parks are typically smaller in size, many larger parks are creating the
boutique look and feel.

One such boutique park is Holiday Cove RV Resort in Cortez, Florida with 97 sites on 9
acres with a small canal with boat docks just about ¥ of a mile from Sarasota Bay and
the Gulf of Mexico. The Park was demolished in 2007 and rebuilt in 2008 as a boutique
park with a new modern clubhouse, sparkling laundry room, professionally equipped
fitness center, and restrooms decorated in floor-to-ceiling tile. Visitthe p a r weabste at
Holiday Cove RV - Bradenton RV Condos (holidaycovervinc.com)

Mystic Quarry in Canyon Lake, Texas, was an older park that was purchased by an
energetic husband and wife team who are slowly converting the park to an artsy
boutiqgue RV resort. Rentals include modern and hip tiny homes, Sioux-style tipis,
cabins, and cottages. Musicians are invited to play on their raised deck and live music
occurs every Friday night. There are beehives, and chickens freely roam the property.
Throughout the park, there are many arbors with hammocks for relaxing. Visit Mystic
Quarry | Canyon Lake, TX | Cabins, Glamping & RV Resort for more info on this park.
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While there are not many boutique parks, you will find them in i h ilopations such as

Napa Valley, CA, Jackson Hole, WY, Lake George, NY, Bar Harbor, ME and Front
Royal/Luray, VA. TR

Boutique-type characteristics are being incorporated
into park models and tiny homes by many of the
manufacturers. RVs such as Airstream and some of the
very new teardrop trailers, retro trailer models, and
small travel trailers are also incorporating boutique
characteristics.

Glamping Resort describes a style of camping with amenities, and, in some cases,
resort-style services not usually associated with “traditional” camping. Instead of the
hard ground and too-cold sleeping bags, glamping often includes feather beds, comfy
blankets, and sometimes a toilet and shower. Glamping includes all the amenities of
high-end hotels set in a natural environment. A resort can be 100% exclusively targeted
at the glamping market or there may be a section within a traditional RV resort.
Glamping properties near the Port of Cascades are named later in this report.

Examples include:

Equity LifeStyle Properties (ELS), a publicly held REIT which
owns and operates hundreds of manufactured housing
communities and RV parks throughout the country, has
introduced glamping sections, including tiny homes, yurts,
and tipis, within their parks, and branding it as
petiteretreats.com. There are many Petite Retreats
throughout the U.S. spanning from Maine to Washington.

Mendocino Grove, a collection of plush safari-style platform tents (starting at $199), is
tucked into 32 wooded acres in Mendocino County in Northern California. Set under the
star-filled night sky, among winding forest paths, and near enough to the ocean to enjoy
the calming ocean waves are classic 1 2by 1 4canvas tents, larger 1 6by 2 Ofémily
tents, and an easy access tent. All tents are outfitted with comfy heated beds, a firepit
with grilling grate, picnic table, a deck with butterfly chairs, and critter safe food storage.
Accommodations are brought to life with organic materials like indigenous wood,
vintage-inspired decor, and "touches of whimsy." Shelters are furnished with a
minimalist mindset including a table, nightstands, folding chairs, coatrack, steamer
trunk, lanterns, and jars of loose-leaf tea. Mendocino Grove created a cozy vibe by
layering organic textures like sisal rugs, down duvets, gray flannel sheets, and wool
blankets. A central bathhouse with a contemporary spa-like feel is outfitted with
redwood, marble vanities, and subway tile-lined showers enhancing the i g | #emte to
a bathhouse. www.mendocinogrove.com.

K O A degramor Outdoor Resort https://terramoroutdoorresort.com/ was a corporate-
owned KOA campground in Bar Harbor, Maine. The Park was completely rebuilt and
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converted into K O A dirst 100% outdoor glamping resort with no obvious affiliation to
KOA. The resort opened in August 2020 and has reported high occupancies since
opening and high repeat guests. The rental selection is all glamping tents. There is a
lodge, fields for outdoor activities, pool, hot tub, and restaurant.

Camp Aramoni (BOUTIQUE CAMPING - Camp Aramoni) in Tonica, Illinois where
nature meets luxury is a resort with lavish accommodations about 100 miles southwest
of Chicago opened in August of 2021. The setting is 96-acres of lush forest on a
restored 19" century brickyard near the picturesque Starved Rock State Park. Campers
find exciting camping experiences paired with the best of hotel-like amenities in lavishly
furnished, climate-controlled platform tents with ensuite restrooms. Pricing starting at
$540 for 27 4 guests and includes breakfast, dinner, nightly gourmets 6 mo are s ,
firewood. An a la carte menu is also available.

Utopia Feels Botanical Glampground in British Columbia, Canada is
nestled on property that was once a nursery. Many different species
of trees create a utopian effect. Happiness above all else is the motto.
The resort opened in 2021 and is cannabis, alcohol, and party
friendly. Pricing for the safari style platform tents begins at $160 per
night. www.utopiafeels.com.

Visit Glamping Destinations, Information and Experiences | Glamping.com to view
hundreds of glamping examples throughout the world.

RV Park Franchise and Affiliation Opportunities

There are few franchise or branding opportunities available to RV park/campground
owners and developers. Three franchises offer branding opportunities to new and
existing campgrounds. KOA and Camp Jellystone are the franchise leaders.

Kampgrounds of America, Inc: Founded in 1962 KOA is the

worl doés | ar g e stb-thepuldid campgrouhds with e n ®
more than 500 locations in nearly every state in the U.S. and nine
provinces in Canada. In 2024 KOA opened 13 newly converted

campgrounds and six newly constructed KOAs. The company
signed 10 franchise agreements for new conversions expected to Ko A3
open in 2025 and one new development project expected to open | )

in 2027.

KOA6s OAK properties (Owned Assets of KOA) ha
campgrounds is a core component of KOAG6s busi
key operational knowledge that improves offerings across the system. KOA has
consistently been listedint he ATop 50 Franchi ses, Franchi see

Franchise Business Review.
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KOA6s mission is ficonnecting people to the ou

to guest service is proven by an impressive 71 Net Promoter Score (NPS) in 2024 i an
18-point increase since they started measuring guest satisfaction in 2011. This
achievement puts KOA alongside other top-tier brands providing world-class customer
service such as Southwest Airlines and Costco.

The company hit a major milestone in 2023, crossing the $500 million mark in
registration revenue. KOA expects to hit the $700 million mark by 2027.

Registration revenue increased at 45% of their parks

Tttt e 0 7 in 2024, 11% were flat and 44% were behind
revenue growth remains robust, with a 33% resulting in an overall 7% decline in transient revenue
increase in registration revenue since 2015. for 2024. However, registration revenue in 2024 was

sao1 $494 $506 ga90  Still better than pre-covid. Twenty-seven percent of
their parks were ahead in terms of occupancy, 8%
flat, and 65% were behind in camper nights. Overall,
$181 there were decreasing nights in 2024 from 2023.
However, half of their parks were above occupancy
levels from 2019 and half below underscoring the
01 209 2000 202 2022 2023 2024 jmpressive growth in revenue and ADR.36 KOA has
seen the average length of stay (LOS) decrease from
3.5in 2022 and 2023 to 2.5 in 2024. Early predictions are for a flat 2025.37 YOY 2025
advanced reservations are down. Travelers are hesitant to book early.

$374 $371

MILLIONS

KOA offers campground design services. The Campground Design Services Team
achieved remarkable success in 2024, completing 103 campground design projects,
surpassing their goal of 85. The team also designed a total of 1,433 campsites. Facility
designs included 45 buildings, entire parks, and amenities. Additionally, they completed
electrical site designs for 683 sites. The team also added 135 patio sites, 20 patio/Paw
Pen sites, 23 accessible sites, 83 new accommodations, and four EV charging stations,
marking significant enhancements throughout the KOA system.

KOA offers three levels of branding i KOA Journey, KOA Holiday, and KOA Resort 1 to

help campers select a KOA that best meets their camping needs. All KOA parks offer

laundry facilities, convenience stores, playgrounds, and Kamp K-9 pet parks. Journey

branded KOA parks are located near highways and byways with long Pull-Thru RV

Sites, Premium Tent Sites, and well-lit after-hours check-i n ser vi ce maki ng ¢t h
experience convenient. KOA Holiday parks are geared toward campers who are

exploring the local area or just looking for a place to relax, hang out and play. Holiday

branded KOA parks offer upgraded RV Sites with a KOA Patio®, Deluxe Cabins,
amenities, activities, and services to make t
branded KOAs are geared toward vacationers looking for an outdoor destination

%Woodal | scm. c-lughlightsépositives-heawinds-at-koa-convention/
"Tobey OO6Rourke, WCMs Park Update: KOAs Challenges, Trends Video Fet
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experience with robust activities and amenities. KOA Resorts have upgraded sites with
a KOA Patiof, Deluxe Cabins with full bathrooms and linens, Premium Tent Sites, a

resort-style pool, and indoor and outdoor group facilities offering carefree guest
experiences.

KOA has an optional camping loyalty program called
KOA Rewards offering campers 10% off daily 462k+
registration rates all year long. Reward points Enrolled in KOA Rewards
accumulate for cash discounts off future stays and a

free night of camping during KOA Reward Weekends at sszzm
participating parks. The cost is $39 annually. Campers Registration Revenue
who are part of the KOA Rewards program account for

59% of all camper nights. 4M+

KOA requires at least 13 acres for initial development Camper Nights
and requires 75 RV sites and 90 total sites when rentals
and tents are included. A ANew Construction F

planning services and KOA proprietary management software. This fee may be
negotiable if land planning services are completed. Five-year franchise agreement
royalties are 10% on camping registrations and there is a $1,750.00 franchise fee each
year.

There are 14 KOAs in Oregon. The parks range from 8 miles to 315 miles from
Cascade Locks. The closest KOA to the proposed property is the Cascade
Locks/Portland East, 8 miles from the proposed property. Cascade Locks/Portland East
is branded a Holiday KOA geared towards vacation leisure campers with a limited
number of extended stay campers. It is seasonally operated from March through
October each year.

A KOA franchise is unavailable for the proposed location. KOA provides operational,
promotional, training, reservation, design, and construction support to its franchisees.
The KOA business model is not conceptually aligned with the full vision of the project.

Yogi B e a dellystone ParkE_Camp Resorts: The
Yogi Bear6s Jellystone P
founded in 1969, and multiple ownership groups
have controlled the franchising company in the

brandés 50+ year history r, Cam
Jellystone, was purchased by Sun Communities, a

Michigan-based REIT, in December 2021 for $23

million.

By year6s end there will uviit1rciarry ve 83 Jel
Park locations across the United States and Canada. Four new locations opened in

20251 Watts Bar Lake, TN; Lake Charles, LA; Prince Edward Island, Canada and

Georgetown, TX. Each location is independently owned and operated. The Jellystone
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Park franchise focuses on providing guests with amazing family entertainment
experiences filled with great attractions (pools, water slides, mini golf, and lots more),
fun activities (foam parties, dance parties, wagon rides, and more), and unforgettable
costumed character interactions with Yogi Bearu, Boo Boou, Cindy Bearn, and Ranger
Smithu.

The Yogi business model is a vacation destination model and strongly appeals to

families with young children. The brandds rec
Jellystone model is heavily based on planned recreation, special events, and high levels

of amenities. As one might expect from the name of the parks, this system appeals

primarily to families with children. It is the only campground brand focused on the

expanding millennial family camping market.

Under the leadership of President Rob Schutter and his staff and their franchise owners,
the Jellystone Park system has blossomed with almost two decades of consecutive
sales growth and record all-time revenues. 2024 was another strong year for the
Jellystone Park brand. Though overall demand for camping returned to pre-pandemic
levels, the Jellystone Park brand with revenues of more than $237 million, recorded
their highest year on record.

Annual location revenues grew 2% though overall demand for camping and camping

nights decreased by 5% to pre-pandemic level. The Jellystone Park brand attracts many

families with high household incomes of $100,000 or more given the resort-style

offerings. The brand primarily attracts families with kids in the 6-12 range and as cabins

and luxury accommodations continue to proliferate at their locations, the brand is
attractingmorenon-c ampi ng families who are i mpressed b
offerings.

On the consumer media front, in 2024 Good Housekeeping recognized the Jellystone

Park brand as the winner of the All-Star Campgrounds category. This is the second

consecutive year Good Housekeeping has recognized Jellystone Parks. OHI honored

the Columbus North Mt Gilead, OH Jellystone with medium-size Park of the Year in

2024.USA TODAYOs eh@GeBs®t CRoice competition rank
locations in Pelahatchie, MS; Mill Run, PA; and Burleson, TX as the top six RV parks in

the country in 2024.

The franchise has been named both a Top Franchise and Top Franchise for Women by
Franchise Business Review and ranked among the top 400 franchises in Franchise
Times.

Jell ystone Parksod6 vacation | ei sur-eermlguests ness m
for sites and rentals. In 2024 average revenue contributions were 31% short term site
revenue, 6% extended stay, 29% rentals, 8% store and 27% ancillary.
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Club Yogi Rewards is a free loyalty program with 356,000 current members. Members

spent 42.2 million in 2024. Club Yogi members spend 35% more than non-members.38

Thirty-seven percent of guests stayed at a Jellystone Park for the first time in 2024
providing a solid foundation for future growth. Thirty-nine percent of Jellystone campers
are ages 35-44. Eighty-eight percent of guests were accompanied by a child between
the ages of 6-10. Sixty-one percent make $100,000+ with 30% of this demographic
making $150,000+ and 13% making $200,000+. Fifty-seven percent booked less than 2
months in advance and 44% less than one month in advance. Fifty-eight percent of
campers noted water attractions as their primary reason for visiting a Jellystone Park
location.3®

AOur continued strong performance, despite th
households, demonstrates the value Jellystone Park delivers to families looking to
have fun and create | asting memories, 0 Schutt

prioritize experiencing the outdoors, and those with children view glamping and
campingasmorecost-e f f ecti ve choices thath other vacat.

Qualifying campground developments and conversion parks (operating RV parks that
convert to a Jellystone Park) join the Jellystone Park system by signing an initial seven-
year agreement and a franchise fee of $75,000 (pay $37,500 on signing and $37,500
September 30 of the opening year). Royalty payments are 6.5% on gross revenue
(which consists of a 4.5% operating royalty rate, a 2.0% marketing, advertising, rewards
program and promotional fee). Included in the franchise fee are four statues of the Yogi
Bear characters, 3-character costumes, front entrance signage, branding and theming
sign package for the park. To be considered for entry into the Jellystone Park brand, a
campground must meet the branddbés minimum faci
Park organized recreation program, and feature at least four cabins with kitchenette and
bathroom.

There are no Jellystone Parks in Oregon, and the nearest one is in Lodi, CA, 657 miles
away. Because Jellystone Parks typically require greater amenity development and are
more challenging to operate, this model doesn

Camp Margaritaville RV Resorts based in Orlando, Florida dubs themselves as an
upscale RV resort destination and invites guests to fjoin
us for good food, signature concoctions, and
sophisticated funo. Camp Mg R

the RV resort franchisors offering franchises since 2021. GABANA CABINS
Currently there are 6 locations - Pigeon Forge, TN, Lake Lanier in GA, Crystal Beach,
TX, Breaux Bridge, LA, Auburndale, FL, and The Poconos in PA. Upscale RV sites and
cabins coupled with amazing amenities are available in these resorts. The total needed

i

38 CJS Year in Review 2024-confidential
39 CJS Year in Review 2023-confidential
40 Pressroom - Jellystone Park (campjellystone.com)
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investment ranges from $4,503,500 i $58,451,000. This includes $131,000 i $248,500

that must be paid to the franchisor.#! 42 This franchise model is not recommended for

the proposed location.

Good Sam: Parks affiliated with Good Sam Parks and Campgrounds receive a variety
of advertising and marketing benefits which are offered in the
QOOd SOIM  Good Sam RV, Campground & Travel Directory, online at the
Campgrounds  Good Sam website RV Parks & Campground Directory | Find
a RV Park | Good Sam. Good Sam parks offer Good Sam camping members a 10%
discount on nightly camping. Parks pay an annual affiliation fee of a set amount
regardless of the number of Good Sam members who visit the park. Parks may also sell
Good Sam memberships and earn the enrollment fee for each membership sold. The

basic membership is free, the standard membership is $39, and the elite membership is
$99.43

Good Sam is the largest camping enthusiast group in the
world. There are over 2 million members nationwide. Good gmd sOom
Sam is owned by Camping World. Membership provides Membership

discounts, roadside protection, travel assistance, financing,
and more depending on the level of membership.

There are 449 parks listed on the Good Sam (GS) website in Oregon, of which 67 are
officially designated to offer the Good Sam 10% discount. Many private campgrounds
will honor the same discount, upon request, to remain competitive with other local parks
offering a GS discount. The GS discount is typically not offered on weekly or monthly
rates since these rates are already discounted compared to the nightly rate.

There is no territorial exclusivity offered with the Good Sam Parks and Campgrounds
designation. Any park that applies and meets the basic requirements can become a
Good Sam affiliate park. A new RV park should become a Good Sam Park, at least in
the first couple of years of operation. Good Sam members are often loyal to Good Sam
parks, and the brand does drive business. KOAs are not Good Sam Parks, and
therefore, the GS affiliation can help level the competitive playing field with any
competitive KOA franchises.

Other than the information available through online reviews on Google, Yelp, Trip
Advisor, RV Park Reviews, and several other review sites, the Good Sam rating system
is the only numerical benchmark for consumers to evaluate park quality before visiting.
The system rates parks in facilities, restroom cleanliness, and general ambiance. Each
area can achieve a rating from 11 10.

A new RV park development should be built to the 10/10/10 highest Good Sam rating if
possible. (The scoring system for the Good Sam Rating is attached to this report). Parks

41 www.margaritavilleresorts.com
42 fddexchange.com
4 https://www.goodsam.com/

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com


https://www.goodsam.com/campgrounds-rv-parks/
https://www.goodsam.com/campgrounds-rv-parks/

Port of Cascade Locks

Feasibility Study l \ Campground )
December 9, 2025 h COﬂSUltlng GFOUp
Page 46

are rated annually by Good Sam representatives who also sell advertising in the Good
Sam print directory and online at the Good Sam website, www.rv.net. These
representatives also market GS affiliation, advertising, and marketing packages.

Additional RV Park/Campground Brands and Multi -Park Operators

There are multiple organizations throughout North America making significant
investments in the RV park and camping industry.

One of the largest companies is Equity Lifestyles, a real estate investment trust (REIT)
traded on the New York Stock Exchange
under the symbol "ELS." ELS is one of the

E NC ORE @bu@sa ﬂd nat ilargesét eeal estate networks with 450
total properties. This is comprised of 202
RV RESORTS ’@'alls manufactured housing communities, 23
marinas, and 225 RV resorts/campgrounds.
These contain over 171,700 sites in 35 states

and British Columbia. The 225 RV parks are operated under the Encore and Thousand
Trails brands.*

Sun Communities, Inc is a publicly traded real estate investment trust (REIT) under the

e symbol i S Uthabinvests in manufactured housing (MH)
¢ - | and RV parks. As of the end of September 2025, the

company owns or has an interest in 437 communities. There
are 156 RV park communities in the U.S. and Ontario,
Canada with over 23,560 Transient RV sites and 32,480 Annual RV sites in 23 states
and Canada. In addition to the Sun RV Resort brand, several KOA and Jellystone
franchised properties are also owned. Same property Net Operating Income (NOI) for
the quarter ended September 30, 2025, increased by 5.4%.4°

SUN COMMUNITIES, INC?

Sun Outdoors has four sub-brand divisions that give guests the flexibility to choose how
they want to experience the outdoors. The sub-brands include Sun Outdoors for short-
term vacation resorts, offering travelers expansive grounds, unique amenities, and
recreational programming; Sun Retreats for seasonal vacation resorts that attract
guests in search of longer stays; Sun Resorts & Residences for 55+ resorts offering
long-term active-living amenities and activities; and Sun Uncharted for glamping resorts
designed for travelers looking for a mystical, picture-perfect backdrop.#®

44 www.equitylifestyleproperties.com
4 https://suncommunities.gcs-web.com/static-files/849232ab-a369-4bc0-bbc4-61¢711bd 1613
46 https://www.sunoutdoors.com/brands/sun-outdoors
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Roberts Resorts has over a 55-year historyofi nvi ti ng guests to fAli ve

m resort style amenities, luxury RV sites and affordable homes in
&\/\ award-winning communities across Alabama, Arizona,

. California, Colorado, Texas, and Utah, are the gold standard
ROBERTS RESORTS gy well-appointed grounds and five-star features®’.

—— LIVE THE GOOD LIFE ——

With a desire to break the mold of stodgy standard design, Scott Roberts, son of R.C.
Roberts, founder of Roberts Resorts created Village Camp using
mountain contemporary design elements to rival a master-planned
community. It is a luxury outdoor resort with upscale RV camping
plus adventure cabins for rent and sale. This concept provides a
means for the average family to own a holiday home. There are
currently three locations for Village Camp, one in Belmont Arizona
near Flagstaff, one in Lake Tahoe, California, and one near Moab, UT, with one
additional location coming soon to Park City, UT. These parks are positioned to attract a
new generation of adventure seekers.*® Village Camp encourages guests to stay active,
be eco-conscious, adventure like a local, and relax in the community spaces around the
camp.*

VILLAGE CAMP

Many other private brands and chains are on the increase. Northgate RV Parks, Zeman
Homes, Adventure Bound Camping Resorts, Legacy RV Resorts, Quality RV Resorts,
RVC Outdoors, Athena Real Estate LLC aka Applebrook RV Parks, Great Escapes
Camping Resorts, and Highway West to name a few. None of these brands or
companies offer affiliation opportunities.

No r t h disttCangps-imfo launched in the Texas Hill Country, offering campers
comfortable accommodation with the great outdoors. A second
Camp Fimfo opened in Waco providing a unique retreat in the
heart of Texas. They have quirky and kitschy marketing and
theming. Camp Fimfo combines family fun with Millennial-aged
attractions. At Camp Fimfo kids and adults alike have a great time
in age-appropriate activities. There are currently two locations in Hill Country and Waco,
Texas. Other locations are planned.>©

guests a great beach experience and is close enough to
enjoy the oldest city in the United States. The resort offers ORTS
upscale RV sites and cabins on the Atlantic coast. Camp Fursre
Mack near Kissimmee, Florida offers a marina and lodging along with RV resort
experiences. In addition to the St Augustine & Kissimmee Resorts, they also have

QUTPOST

Guy Harvey Outpost Resort in St Augustine, Florida gives
WTT RES

47 Robertsresorts.com

48 woodallscm.com/roberts-resorts-builds-off-vision-with-village-camp/
49 www.robertsresorts.com

%0 https://campfimfo.
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lodges located in Florida, the Bahamas, Little Cayman, and Mexico, and two marinas in
the Bahamas.>!

Outdoorsy, the peer-to-peer RV rental website and organization, is the leading global
marketplace in outdoor travel. The Outdoorsy Destinations Network
{Outdoorsg' has three RV parks, Outdoorsy Bayfield in Colorado; Outdoorsy Hill
Country in Texas; and Outdoorsy Yosemite in California. These parks make renting an
RV very easy since the renter can make a site reservation and have the rental delivered
directly to the campsite. These family- friendly parks are located near two of the nations
most popular outdoor recreation ar eas. Buil ding campersod rel at
and each other is the mission of Outdoorsy Destinations Network which has a goal of
eventually acquiring 500 campgrounds. Outdoorsy has also partnered with Bushtec
Safari who provide glamping tents to Outdoorsy as well as other glamping venues.

In April 2025, Outdoorsy partnered with Spot2Nite to feature all-inclusive pricing at
parks in California, Florida, and Texas. "This partnership represents a pivotal moment
for outdoor hospitality,” says Sam Bruner, Co-Founder and Chief Operating Officer of
Spot2Nite. "By joining forces with Outdoorsy, we're creating a guest experience that
aligns perfectly with both our missionsi introducing younger, tech-savvy travelers to the
magic of RV camping.5?

Glamping

Glamping parks capitalizing on locations near national parks, the great outdoors, and
eco-friendly recreation are also gaining in popularity. Hotels and recreation venues are
providing outdoor glamping experiences to customers who are seeking outdoor
experiences with the luxury of a hotel.

Island Hospitality Management launched IHM Outdoors, a
dedicated division focused exclusively on outdoor and
lvs ) resort hospitality. RV resorts, vacation rentals, glamping
/ and other outdoor hospitality options are the target
~ } markets. Current properties under management have 16
“,I\IO L, ,1 D OOR 0 parks with about 2,000 sites and are in California,
Colorado, Indiana, Missouri, New York, and Utah.53

AOut door hospit@towyngsseéepmentstesthe hospita
Gregg Forde, president/ COO, |l sl and Hospitalit
outdoor hospitality t-heartexperianpeli Weshhve geenchowooar | HMG s
long-st andi ng experience in the hotel busi ness h

we apply proven principles of sales and revenue management together with our
implementation of strict cost controls and operational efficiencies we have utilized for
years. o

51 https://guyharveyoutpost.com/
52 https://www.prnewswire.com/
53 https://www.islandhospitality.com/
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Hayden Schlosser,VP, oper ations for the | HM Outdoors pc¢
outdoor adventure has helped shift focus to ensure we are providing top-of-the-line

amenities with a laid-back atmosphere and a sense of community. Whether it is creating

coworking spaces for our extended-stay guests, having activities planned every hour or

operating hayrides each evening, it all comes down to creating a community within the

resort. It has been an amazing opportunity in our first year in outdoor hospitality, and |
amexcitedtocontinue to grow this sé&gment for | slan

Under Canvas® has 17 locations which are located outside national parks. There is one
located nearby in White Salmon, WA near the Columbia River
Gorge. Under Canvas encourages guests to immerse
themselves in the great outdoors without forfeiting the comforts of
home. Private safari-style tents have ensuite bathrooms, king-
size beds, and wood-burning stoves. Under Canvas has a
mindful approach which
fosters connection with "
family and friends, m
minimizes impact on dl4 I UNDER CANVAS®
the environment, and enhances the great
outdoors. The Outdoor Collection by Under Canvas features nature-based stays and

experiences. You are invited to unplug and reconnect with nature, good company, and

the moments that matter most. Hyatt and Under Canvas have partnered to provide

access to camping experiences to World of Hyatt members. A Tr avel er s are | ook
new and unique experiences to reconnect with nature in off-the-beaten-path locations.

By adding these luxury outdoor camps to World of Hyatt, we are bringing more

memor able travel experiences forfCommerciguests a
Officer Mark Vondrasek said in a statement.>®

AutoCamp offers overnight accommodations in modern

Airstream suites and luxurious tents at locations in Ashville,
NC; Cape Cod, MA; the Catskills, NY; Joshua Tree
National Park, Sonoma, Sequoia National Park, and Yosemite National Park, CA; and
Zion National Park, UT. AutoCamp brings high-end, boutique-style amenities, mid-
century modern design, and welcoming hospitality to some of Ame r i greatd s
landscapes. i Gt sleep in an AutoCamp accommodation and wake up to some of

A me r i greatésslandscapes.0The newest location for AutoCamp is the Texas Hill
Country. 56

AutoCamp and Hilton announced a partnership in early 2024 to offer a blend of a

boutique hotel with the spirit of |l uxury camp
People staying at AutoCamp sites can earn, redeem points and receive bonuses based

on their membership level. Thisfi g | a nopairtrerghip became a reality as more people

54 https://hotelbusiness.com/island-hospitality-management-introduces-ihm-outdoors/
%5 https://www.undercanvas.com/outdoor-collection/
56 Autocamp.com
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searched for non-traditional hotel stays. According to Hilton research more Millennials
and Gen Z are increasing their travel budgets to include exploration and adventure in

their trips.>’

AutoCamp properties can be reserved directly through Hilton, including on Hilton.com
and in the Hilton Honors app. Hilton Honors members can earn and redeem points for

their stays at AutoCamp.®

Alternative Camping Options

@ Campground

wme Consulting Group™

In addition to traditional RV parks and campgrounds other options have become

mainstream.

Harvest Hosts promotes unique, safe, and convenient camping. Overnight stays

throughout the United States and Canada are
—_— i’ H 1] RUEST offered at a network of over 9,640 farms, wineries,

breweries, golf courses, community hosts, and more.

Camping is without camping fees to members who join for a tiered annual fee. The
primary 'perk’ of this model is the extreme cost-efficiency for frequent travelers. By
paying a single annual fee instead of individual nightly rates at private or public

campgrounds a member can effectively reduce their nightly lodging cost to near zero
after just two or three stays. While there is no 'camping fee," the social expectation (the

‘perk’ for the host) is that members support the small business by buying a bottle of
wine, a farm basket, or a museum ticket. More information is available at

www.harvesthosts.com.

Boondockers Welcome is a Harvest Host
company with over 3,675 boondocking
locations with no camping fees for a good

ni ghtdés rest and to d

m A Harvest Hosts company

host.

Good Sam has a new program for their elite
@ Overnight Stays members called Overnight Stays. The elite members

beta have access to a listing of breweries, attractions,

farms, and others who offer overnight stays without

camping fees. More information is available at www.goodsam.com .

RV Overnights offers unlimited RV stays at safe and
unigue locations nationwide for $39 per year. There

are no fees for camping. The small businesses

offering free overnight camping encourage guests to
avail themselves of the tour, tasting, or products offered by these businesses. There are

57 www.flyertalk.com/articles/hilton-goes-glamping-with-autocamp-partnership.html

58 Hilton.com
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over 1,200 unique hosts in 14 categories throughout the country. More information is
available at www.rvovernights.com.

RV Park/Campground Owner Associations

OHl is the only national association dedicated Advancing

to representing the interests and needs of o S Outdoor
private RV parks and campgrounds in the ~ Hospitality
U.S. and Canada. There are over 3,300

member campgrounds in 50 states and 5 Canadian provinces. A fee is required for
membership. Member benefits range from discounts on supplies to education to
networking to advocacy. Each November OHI hosts the Outdoor Hospitality Conference
and Expo (OHCE). The 2026 conference is set to take place in Fort Worth, TX, from
November 9-11, 2026. The consultants have witnessed and experienced the value of
joining the national organization (www.ohi.org).

GoCampi ngAmer i ca. c o mfaiing webditd tliashelps dravelensrfired r

campgrounds, RV parks and glamping resorts across the US. In November 2024, OHI

announced a partnership with Spot2Nite to enhance the long-standing database,

|l everaging Spot2Niteds technology by integrat
systems (PMS) to display real-time campsite availability and pricing, as well as

advanced search preferences, including filters for RV equipment, amenities, and

experiences. Membership in OHI includes a listing on gocampingamerica.com

State Campground Owner Associations are organized in many but not all states.
Some very well-organized state organizations such as the Texas Association of
Campground Owners (TACO), Campground Owners of New York (CONY), Florida and
Alabama RV Park & Campground Association, and the California Outdoor Hospitality
Association offer valuable member benefits geared towards their state. State
organizations typically offer valuable marketing opportunities by promoting camping
within their state. State associations also offer the most accurate information on state
and local regulations. Oregon does not have a state association for campground
owners.

American Glamping Association \’P\N\ PING

As glamping locations have become more mainstream, the <>
American Glamping Association was founded in 2018 as a J
nonprofit trade association. Its mission is to advance the =
guality of the glamping community through the access of i
information and build bridges of connectivity throughout the 2
industry. The American Glamping Association is dedicated 4
to creating opportunities for new and existing business

owners within the emerging glamping industry to grow as a
community. The Association provides resources and

education regarding the glamping industry through internal tools and external
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partnerships. The Glamping Show USA explores the business of luxury camping each
October in Aurora, Colorado. The show provides training, networking, and buying
opportunities specific to providing glamping experiences.

Bureau of Land Management (BLM)

BLM-managed public | ands are recognized as Amer
to Backcountryo treasure. These | ands represe
recreation in America. The many BLM offices have partnered with state and local

government agencies, other federal agencies, conservation organizations, and others to

help people connect with nature through recreation.

public | ands fo

BLM seeks to manage Americads
iends, &nd connect t

time with families and fr

BLM-managed lands offer numerous opportunities for camping under the stars ranging
from staying in an RV at a highly developed campground to simply throwing a sleeping
bag on the ground in the backcountry. No matter what type of experience you are
looking for, you can find it on BLM-managed public lands.

At many locations the BLM provides developed facilities for camping. Campgrounds
may include a variety of facilities, such as restrooms, potable water, electrical hookups,
picnic areas, garbage cans, tent pads and group shelters.

Camping on public lands away from developed recreation facilities is referred to as
dispersed camping. Most of the remainder of public lands are open to dispersed
camping, as long as it does not conflict with other authorized uses or in areas posted
"closed to camping," or in some way adversely affects wildlife species or natural
resources. Dispersed camping is generally allowed on public land for a period not to
exceed 14 days within a 28 consecutive day period. Dispersed camp sites are located
along most secondary roads and may not be marked.

In Oregon and Washington, the BLM endorses partnerships as an effective means of
leveraging resources among cooperating organizations, improving working
relationships, fostering trust, and recruiting a future workforce. In order to respond to the
challenges associated with managing more than 15 million acres in Oregon and over
400,000 acres in Washington, the BLM developed a Partnership Strategy to more
effectively involve communities and leverage resources through the use of partnerships
and volunteers. 62

59 https://www.blm.gov/programs/recreation/our-strategy
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RV Park & Campaground Industry Outlook

The outdoor hospitality industry entered this decade amid double-digit growth and has
shown resilience and continued growth. Steady economic growth and interest from
multiple age groups supported industry growth. RV sales data and economic impact
reports verify the growth of the industry.

The demand for camping and outdoor hospitality increased dramatically, evolving
stronger and faster than all other travel markets, producing record numbers during
COVID for 20201 2022. The camping experience has evolved into a diverse range of
outdoor accommodations and activities establishing itself as nearly one-third of leisure
travel.

Camping Outlook Post COVID

The most significant impact of COVID-19 was that it introduced camping to leisure
travelers who did not previously camp. Many travelers chose and now continue to
choose an RV or camping vacation over other types of vacations finding flexibility,
freedom, safety, and peace of mind. These travelers headed to both public and private
RV parks and resorts and found alternative camping choices on farms, at wineries, and
ins 0 me o waelkyad. These same travelers also discovered tailgating and attending
festivals and events was easier in an RV. Most campers agree that camping offers a
safer and more affordable option when compared to other forms of leisure travel.

Camping has realized steady growth in both the number of households actively camping
and in the length of time spent camping annually. The historic reasons for camping:
relaxation, stress relief, rejuvenation, and spending time outdoors have remained most
important to campers. The importance of downtime, mental health, and spending time
with family haves become a priorities. Camping also helps improve emotional well-being
and improves relationships with family and friends.

Operational procedures and camping habits changed during the pandemic and will

remain changed into the future. Longer stays, midweek and off-season camping (when

rates are lower and campgrounds are not as crowded) are more popular. Flexible

reservation and cancellation policies, contactless transactions, high-speed internet, and
transparency in a parkoés safety and cleaning

Going forward, RV parks and campgrounds must continue to heed the guidance and
instruction from state and federal health officials. Special attention must be given to the
cleanliness of restrooms, playgrounds, swimming pools, rental units, and other areas.
New cleaning and disinfecting procedures and non-contact registration procedures are
expected. Gatherings of multiple campers may require regular evaluation. Seeking
innovative ways to enhance family experiences and activities must be ongoing. RV
parks and campgrounds also need to be aware of the increased importance of the RV
or tent site itself, and the t r a v alésigerfas gpacious sites and outdoor living.
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Camping in 2023

Camping in 2023 declined slightly (3%) compared to 2022.6° Weather and natural
disasters changed, delayed, or cancelled planned trips by 39% of campers.

Because of the growth in the number of campers, it became challenging to book a site
especially in 2022 and in 2023. According to The Dyrt, a leading app for information and
reservations in the outdoor hospitality sector, campsites were easier to book in 2023
than in 2022, with 45.5% having difficulty in 2023 compared to 58.4% in 2022. Finding
available campsites in 2023 was four times more difficult than in 2019, the busiest
camping year on record before COVID.

In 2023, campers sought technology like The Dyrt and Spot2Nite to help find campsites.
Fifty-nine percent of private campgrounds used booking platforms. Almost 90% of
campers used online technology to access camping advice. first come first servedo
campsites, especially during peak seasons or on weekends and in destination locations,
were likely to be full upon arrival.

Free Camping Steadily Increasing | WO-thirds of campers camped for free at least once in
2023, a trend that had been growing since 2019. Another
= significant challenge for campsite management in 2023
was the high no-show rate, with only 58.9% of campers
utilizing their reservations. In fact, 14.9% of reservations
were no-shows supported by higher income campers,
N Gen Zs and Millennials. Finding sites in the highly
competitive public campgrounds and at certain sought-
209 2020 2021 2022 2023 gfter private properties and parks that had gained a level
of fame during COVID remained difficult to book in
2023.%1 The Dyrt reported in August 2023 that campers were finding it 5 times more
difficult to find campsites. Dyrt Alert, a feature which allows campers to be notified when
there is a cancellation at a campground they had selected, was created because of this
problem. This feature allows the camper the ability to find a last-minute campsite.®?
Other apps and technology, such as Spot2Nite, are making last-minute camping more
available.

=

Campers were likely to work from their campsite in 2023 with 28.9% of campers Worklng
while camping. This increased by over 22.6% from 2022. - 7

As a result, WiFi became a needed utility offered by
campgrounds with 76.6% providing connectivity. A T h ¢
perfect workday is being able to watch my family have fun
whil e 1 6m st i |IllTheDatycamper Kevih e
0. in Oregon.®3

80 KOA Monthly Research Report February 2024
51 The Dyrt 2025 Camping Report

52 press.thedyrt.com August 2, 2023

% The Dyrt 2024 Camping Report
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Fourth of July camping in 2023 was flat when compared to 2022 but still substantially
better than 2021. Compared to 2022, a small dip in camping was seen in July, August,
and September 2023; even though customer satisfaction was high, with 58% indicating
their camping trips exceeded expectations.®*

As the season moved into Fall 2023 campers indicated
weather was a factor in planning camping trips. Winter ~]
camping increased from 17% in 2022 to “
40% in 2023. A record number of
campers reserved campsites along the
totality line for the solar eclipse in 2023

50% 43370 39% as well. In 2023 advanced bookings of campers outpaced

advanced bookings of leisure travelers.®

Top Three Reasons for 2023 Trip Changes

Camping in 2024

According to the findings in The Dyrt 2025 Camping Report, 81.1 million Americans
camped in 2024, with 5.8 million first-timers making their camping debut. Since 2021,
more than 25 million Americans have gone camping for the first time.

2024 bookings for camping travel had significantly 2024 Trip Bookings

more bookings than leisure travel. The main

reasons for early camping bookings continued to be .o
family reunions, birthdays, and holidays. Camping

trips outpaced hotel stays, with 54% of travelers 647% 20%
choosing camping compared to 49% staying at a
hotel.

Campers Leisure Travelers

Despite the eagerness of many to book trips in advance, going into 2024 the shortening
Highest Reasons for Shortening Booking Window  of booking windows was trending. Influencing this
Uncertain of type oftrps 51% hesitancy were weather disrupt_ions, work
planning totala schedules, and other travel options. Gen Z campers
and tenters are particularly cautious about planning

Work %  too far ahead mainly because of weather concerns.
schedules 45%

Unpredictable weather or o
natural disasters 45%

Interest in winter camping grew in 2024. This shift to embracing the colder season
suggests a willingness to explore new adventures and embracing outdoor exploration
year-round.

Camping remained a priority even in 2 0 2 4aggsng economy. Camping continued to be
seen by nearly half of all campers as a cost-friendly way to travel. Planning trips with
family or friends increased. It was important to 65% of 2024 travelers to spend quality
time with family while making these plans.

54 KOA Monthly Research Report July, August, September, October 2023
% KOA Research Report September 2023
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Travelers indulged in adventures because they were reminded that travel i s just about
the destination. Travelers splurged to add memory-making experiences, bond with
family and friends, or engage in a once in a lifetime experience. They spent top dollar in
2024 to ensure they had all the comforts of home and were safe while traveling.
Capturing enviable photos to share and celebrating a major life event were also

splurges for many travelers in 2024.56

Campers were seeking outdoor and
nature experiences, choosing to engage
with the local community, often seeking
small town experiences as well. Outside
the campground the local economy
benefited as visitors enjoyed the various
dining, shopping, and exploration
opportunities.®’

Travel decisions were still impacted by
flexibility in the workplace in 2024.
Camping remained remote-work-friendly
and allowed those with workplace
flexibility the opportunity to enjoy
vacations while working remotely.

Sought After Experiences by Campers

Natural events

50%
Visiting small towns

31%

|

Food tourism
29%
Agritourism

21%

Engage with the local community

20%

Wild swimming

13%

More than half (53.4%) of campers said their preferred type of camping involves a
vehicle such as an RV, trailer or camper van.8

Camping in the Future

Many previous travel trends are still positively impacting camping in 2025.%° These

trends include:

Major pent-up demand for travel.

ot et e B S e et Y

Trip planning moving from the desktop to the mobile phone to the app to Al.
The need to connect with nature and with one another.

Health and safety concerns influencing how and where people travel.

The increased desire to be outside and travel with friends and family.

The desire and need of many to travel with their pets.”

The increased demand for glamping from families drawing people away from

hotels and B&Bs choosing vacation rentals and cabins over hotel rooms.”*
U Same-day bookings and shorter booking windows.

5 Rvshare 2025 Travel Trend Report

67 2024 Camping & Outdoor Hospitality Report i Economic Impacts Conducted by Cairn Consulting Group Sponsored by KOA, Inc.

% The Dyrt 2025 Camping Report
5 Hipcamp 2025
70 KOA Research Report July 2023

" https://www.usatoday.com/story/travel/news/2022/01/19/family-travel-10-trends-to-watch-2022/6563010001/9+iu
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Early predictions for a compelling year for travel were predicted in 2025. Wakefield
Research estimates 90% of Americans plan to travel in 2025 and plan to do so as
frequently as they did in 2024. Nearly half plan to increase their travel plans. RV travel
interest continues to grow both as a means of transportation and accommodation. Sixty
percent of those planning to travel in 2025 plan to take a road trip or vacation in RV.
American travelers are turning avidly to Al tools to assist in their travel plans as they
look for more affordability and quicker planning.’?

As travelers design their outdoor experiences outdoor hospitality, which includes
camping and glamping, plays a major role. Sixty-one percent of campers strongly agree
that outdoor hospitality must have services in
addition to accommodation. Campers expect outdoor ,
The physicalarea of the  IRNMMM -

]

Elements to be Considered Outdoor Hospitality

hospitality to include well-maintained property, nicely = cmesroundiswelmainiained

finished and well-maintained campsites and rentals, i
water, electricity, and sewer hookups, on-site it sou v rookups I -
staffing, additional accommodation besides Sonvices oforod ctherthon I 75

accommodations or a place to stay

campsites, food and beverage service, and
designated space for a large group to meet. When

On-site staffing

Offers accommodations other | 7+
I

identifying outdoor hospitality, preferences vary by s gl ke o :
traveler type: 41% of campers favor private e '
campgrounds, while a majority of leisure travelers o gy

(59%) prefer outdoor themed resorts or hotels.” i oo B Attt T
Travelers remain willing to work while on vacation. Most remote workers plan to work
while on vacation. With 80% of remote workers able to travel without utilizing official
PTO, there is a clear opportunity for year-round occupancy. This shift highlights a
critical demand for accommodations that provide 6 w cfrok-a n y w h iefrasrécture,
allowing guests to balance travel with their existing professional obligations.”

Safety fears, government restrictions, work status, and personal finances all play a
significant role in when and how people will camp. While distance traveled had
increased since 2020, most campers continue to stay within 150 miles of their home.
The desire to visit less crowded destinations is evident. The demand for extended-stay
camping is increasing.

The popularity of camping has remained strong throughout history and through tough
economic times and a pandemic. i T HR¥ and camping industry had tremendous
resiliency during past economic downturns and has proved to be significantly recession-
resistant. For decades RV sales were a reliable indicator of the beginning and end of a
recession. Sales dipped as an economic downturn approached, and sales rose right
before the recovery.osays Dr. Richard Curtin, former RVIAS &dustry Analyst.

2 RVshare 2025 Travel Trend Report

™ The 2023 & 2025 North American Camping Report sponsored by Kampgrounds of America, Inc., conducted by Cairn Consulting
Group

74 RVshare 2025 Travel Trend Report
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Note: Dr. Curtin conducted research on the RV market from 1979 - 2020, including

RV | sAséries of RV Consumer Demographic Profiles and the RV RoadSigns forecast.

| TR Economics has been conducting RVIARS rese
is the oldest, privately held, continuously operating economic research and consulting

firm in the United States, providing businesses with forecasting, economic information,

insight, analysis, and strategy.

In tough times, people still take a vacation, although the way they vacation often
changes. A fundamental reason people purchase RVs is for independent free-spirited
travel. RVers travel in small family groups in their vehicles staying in their RV and RV
travel is flexible and easily altered. This type of travel is unlike cruises and airplane
travel where many people are traveling together and where passengers may be
exposed to unknown viruses, with no flexibility to their travel plans. The nature of RVing
and camping as an outdoor experience offers mental health benefits and much needed
relaxation and connection to a simpler life. The RV and camping industry continues to
be in better shape than other travel and recreation sectors going forward.

Gasoline Prices Impact on Camping

Gas prices influence camping enthusiasm and Threshold for Gas Price Increase
habits. Approximately 70% of campers say that Before Changing Camping Plans
increases in gas prices affect their plans, whether $4.97

ités taking fewer trips
distance per trip (25%), or staying closer to home
(32%). The threshold for gas price increases is
much lower for younger campers, with the older

| ess
$4.48 g

Gend Millenials GenX Baby Silent/

generations tolerating higher prices before Bocma:  Matwe
changing plans.”™

A study commissioned by RVIA and performed by CBRE Hotels revealed that RV
vacations are less costly than non-RV vacations. The study showed that all RV
vacations remain less expensive than all non-RV vacations until the respective fuel
costs increase between 150 to 175 percent, or between $14.00 and $15.40 per gallon
for diesel fuel and between $9.48 and $10.42 per gallon for regular gasoline. CBRE is of
the opinion that fuel costs will likely not approach the levels required to significantly
impact the affordability of RV vacations versus other modes of travel in the foreseeable
future.’®

Inflation, gas prices & recessionary risks on camping industry

The economic headwinds affect all forms of travel, not just camping. Inflation raises the
costs for all types of travel. Over the years camping has been known as one of the most

> KOA Monthly Research Report April 2022
8 The 2023 Vacation Cost Comparison
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affordable ways to vacation and viewed as an affordable travel option even during times
of economic uncertainty. Experiencing the outdoors remains to be a top choice for cost-
conscious travelers.”’

Camping Affordability

Cost-effective way to travel (compared to other forms of travel)

Campers with children camp to save on travel costs

Pricritize close-to-home travel

44%
Purchase locally prepared food at the campground or food truck

Glamping viewed as mid-tier value experience

Economic conditions impact camping plans. In difficult times, campers stay closer to
Change in RVing During an home (within 100 miles of their home), take fewer trips,
Economic Downturn stay in one location longer, and spend less on non-

Use RV for more tips nstead ofother types of travel camping items and activities during trips.

Lo take e arme mmbsof s regardiess RVing may not appear Views Toward RV Ownership
= to t?e an attractive travel During an Economic Downturn
option due to the costs
Use RV fo fewer rips and instead of operating the RV and S 4%

use other forms of travel . )
higher campsite costs.
7% Rent or borrow an RV 14%
However, more than
Take tewer trps overal hqlf of RVe_rs say they Renk my RY o others %
i will use their RV more
Uncertain or the same amount Plans are still uncertain 0%
- during an economic
78 Planning to sell my RV and g%
downturn.’® Few RVers purchase a different RV
plan to get rid of their RVs because of an economic Planning to sell my RY and o
downturn with most making no changes at all, e —
planning to upgrade, or renting to others.” None of these -

772025 KOA Camping & Outdoor Hospitality Report
8 The 2023 North American Camping Report sponsored by Kampgrounds of America, Inc., conducted by Cairn Consulting Group
® The 2023 North American Camping Report sponsored by Kampgrounds of America, Inc., conducted by Cairn Consulting Group
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The U.S. Energy Information Administration (EIA) predicts that regular-grade gasoline
will cost around $3.50 per gallon in 2025. On
December 4, 2025, AAA reported the national
average price for regular grade gasoline was
$2.99, the first time in 4 years hitting below $3.00
5450 per gallon, with diesel at $3.68.8°

NATIONAL GAS PRICE COMPARISON | 20222025

| 2023 | 2025

Changes in gas and diesel prices cause changes
in how campers camp, but not whether they will
camp. Several current and past industry leaders
more owe oweow o oW me ose ox e e a@gree that the impact of gas prices depends on
: meseeen @7 the type of park operated. RV parks that attract
vacatloners and weekend campers or more transient campers find their guests traveling
shorter distances and/or staying longer once at the park. RV parks that attract
destination travelers see little change since the cost of gas is a small part of the
camper 0 s o0 Vv e r e@dnd/or mdget.dviosd RV parks are also able to pivot with
many vacation leisure parks offering seasonal or extended stay sites. Many parks offer
RV storage allowing campers the option to leave their rigs at the park and save money
on towing the RV.

AAA reports consumers conserve gas consumption by driving less and combining
errands. Campground guests are spending more time at the campground and less time
at area attractions and dining out. Thirty-one percent of campers have adjusted to
increased costs by spending less in local areas while traveling rather than not traveling
at all.® Fifty-seven percent will cook their own meals instead of dining out, 49% will
travel during off season when campground rates are less, and 43% plan to engage in
fewer fee-based activities to keep traveling.?

Overall, during times of historically high gas prices and recessionary periods the
campground industry continued to flourish and attract campers. The resilience of the
campground industry during a worldwide health crisis, inflationary times, and economic
challenges confirms the determination of RVers to enjoy their RV and get outdoors no
matter the obstacles.®3

Electric vehicles

According to AAA there are 1.2 million AAA member households who own one or more
electric vehicles.®* Only about 1% of Americans currently have an electric vehicle,
though approximately 4% of campers have an electric vehicle according to KOA.

Despite strong consumer advocacy for electric mobility, the infrastructure gap in
Americads vast open spaces remains a pri

80 https://gasprices.aaa.com

81 KOA Monthly Research Report August 2022

82 2023 Travel Trend Report RVshare

83 Wo o d aCampggmund Magazine February 28,2022 Lookback: Could High Gas Prices Impact Your Park?
84 Gasprice.aaa.com
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The towing range of an electric vehicle is the most significant obstacle RV
manufacturers are addressing.1 t 6 s wi nd resistance, much mor e
down a towing vehicleds range. Especially at
the air takes more power than pulling its mass. THOR Industries, the largest camper

and RV manufacturer has been doubling down on aerodynamics research and running

models through wind tunnels to minimize wind resistance, even just a little. Recently

THOR introduced the wor | a$A thd Embaskt by Entegr&a nde d el
Coach. Commercialization of the Embar k mar ks an i mportant mil est
electrification journey.®

Charging is also a major issue, both at the campground and on the road. Most existing
campgrounds do not have the electrical infrastructure and capacity to charge EVs.
Many newly built RV parks are installing charging stations, and some RV parks can
charge an EV at the site, however this is not commonplace in the industry. Currently,
KOA has dedicated EV chargers at approximately 5% of its campsites. The cost of EV
charging varies from state to state.

Long Term RV Sales

Dr. Richard Curtin, Ph.D., the past Director of the University of Mi ¢ h i &uaveyd s
Research Center, estimated in 2016 that the RV industry may be shipping as many as
500,000 units per year by 2020. This projection was reached in 2017.86

What is the potential peak in retail RV unit sales? Would RV retail sales have
rebounded in 2020 and 2021 absent the pandemic? How will the current economic
headwinds affect RV sales in 2025 and beyond? Forecasting long-term trends of highly
discretionary purchases is never easy. The first step is to assess the factors that
produced the last peak and make intelligent assumptions about the future.

In the previous decade, the RV industry experienced record-breaking sales generated
by disproportionate increases in home values, free-flowing credit, and natural disasters,
such as Hurricane Katrina in 2005. The RV industry has a long history with natural
disasters and increased demand whenever people are displaced from their homes. In
recent years a record number of hurricanes has increased the demand for RVs and may
very well have accelerated industry sales.

No one could have predicted the pandemic and its effect on travel and tourism, and
ultimately, camping. The pandemic introduced new travelers to camping, and many of
these travelers purchased RVs. These newbies are the major contributing factor to the
record RV sales years and most who purchased an RV during these years have
continued camping.

8 RV Business i THOR Intros Wo r | 1§ Range-Extended Electric Class A September 22, 2025
8 Road Signs, Summer 2016 RV Industry Association
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The RV retail market is in a period of synchronization matching supply with demand.
Very strong demand for new RVs still exists, particularly from younger buyers.
Additionally, most RV owners say they will probably purchase another RV sometime in
the future. The ongoing efforts of the Go RVing campaign include mainstream national
TV programs supporting the RVing lifestyle and new product offerings by
manufacturers. Consumer sentiment towards traveling and RVing post-pandemic keeps
camping in the forefront.

The right quality and mix of RV products are crucial 2025 RV Owner Profile
for attracting and keeping millennials as well as wn
repeat baby-boomer buyers. According to Dr. Curtin, Al e
if that mix is found, RV sales will continue to benefit e wn
from demographic trends. The latest 2025 study e htekom
conducted by GoRVing, the promotion arm of RVIA
and RVDA, estimates 46% of RV owners are o 2% T
between the ages of 35 and 54, with 39% over 557 o0k 34% b
always a sweet spot for the RV industry with their
love of large units. The median age is 49.8 %

2025 RV Intender Profile RV ownership is skewing younger

(Millennials and Gen Z). Additionally, 84%
of younger groups plan to buy another RV,

48% . .
15319% Havo O U mostly preferring new models instead of
Over 55:27% used ones. Nearly 36% of current RV
Median Age: 43 . N . .
7 owners are first-timers or on their first RV.
S | {6 s Appealing to the younger generations is an
o o030 @ % b 'f caeminses  important factor contributing to the
ss1o0k: 32% ] &r longevity of the camping industry.88

In 2021, RVIA categorized RV owners into

et seven different segments to understand the

reasoning behind the decisions and motivating factors for each of the groups.

87 Go RVing RV Owner Demographic Profile March 2025
8 An Industry Update: 2024 Trends in the RV Market, Austin Hardware & Supply
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Current Owner Segments

Established in 2021, these seven unique groups of RVers help to understand variances across more than the unit purchased. Given the
diversity of Current RV Owners, these segments help to shed light on similarities that exist between RVers across their motivations, needs,
profiles, and attitudes for industry member strategic decision making and capitalization.

: : ' ; - Adventure
Escapists Avid RVers Long Haulers Snowbirds

Campers Campers Seekers
Only using their RV for a Most often growing up Committed to the RV Avid RVers are Long Haulers have Snowbirds love RVs Small but mighty, this
few weekends a year in with an RV, Family lifestyle, this group of committed to RVing embraced the lifestyle and the adventures group of RV owners
g‘:s:::g:rf"":rﬂs";‘sa-ve Camper owners use owners enjoy the every chance they to its fullest, spending that they bring. This knows the world is for
thoroughly ezjoyed the camplng to bond with freeck?m of exploration have, uslng their RV significant parts of the group uses their RV exploring. As outdoor
RV ffestyle and its family and spark the camping provides. for approximately a year traveling in their as an escape for half enthusiasts that thrive
Secivlshoni o reloation hobby for the next Traveling as a family season. To this group, RV. These nomad of the year from both on numerous hobbies,
Snd s a3caps I Al ger?eranu'n. Limited by for two months of the RVs provide both an owners are set to see the weather and their you can find them
for years. While a large their full-time year, tlhese owners oppom.!mty fora the world and household budget. anywhere there is
ad el groumn employment, summer thrive in water-based romantic getaway and appreciate the joys They simply could not wilderness to tame —
total, their low usage (em“ls to provide brief activities and anywhere a chance to see the and freedom this. imagine their lives hiking one minute and
and interest in other periods of escape for with r!atural beauty to best nature has to lifestyle provides without an RV. skiing the next.
travel options makes these eager young soak in. offer. them.
them least committed to owners.
the lifestyle.

RV owners are using their RVs more nights annually (30 nights) up from 20 nights in

2021. Eighty-six percent of RV owners are using their RV as much or more than

expected when they bought them. Owners self-report taking an average of 9 annual RV
trips per year, with each trip a median distance of 250 miles. Younger buyers with lower

incomes are likely to buy within the next 5 years. RV buyers during the pandemic are
ready to repurchase. Future purchase intention amongst current RV owners remains

strong with 69% in 2025 versus 68% in 2021 and 85% plan to repurchase within 5
years.?°

The RVi n d u sfutureyistsing driven by market segmentation, new product
‘ development, technology, an agingp o p u | aintarestin@wstdoor

INDUSTRY and the ability to work anywhere. RVIA leaders remind us that even

recreation, and the younger generations valuing outdoor experiences

ASSOCIATION though there was a decline in RV shipments during 2022 and 2023, RV

shipments in 2022 were the third best year on record.

Consumer interest in RVing remains high. Total shipments for 2024 were 333,733 units,

up 6.6% over 2023. Despite persistently high interest rates dampening recovery and

lengthening the recovery for shipments, the Winter 2025 issue of RV RoadSigns

projects for 2025 a range of 334,000 to 345,400 units with a median of 339,700 units

which represents a 1.8% increase over 2024. Looking toward 2026 shipments are
expected to range from 332,100 to 366,000 units with a median of 349,300 units
shipped, a 2.8% increase over 2025.

AnThe new RV RoadSigns reflects where th
and preparing for renewed growth, o said
Craig Kirby. fAiWe anticipate a steady st
89 Go RVing Unveils New Study Highlights November 15. 2024, RV News Staff
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conditions improve throughout the year. Our industry remains resilient, innovative, and
aligned with consumers strong desire for affordable, flexible experiences that bring
people t%gether. o

Go RVing and Other Industry Efforts

The different components of the outdoor hospitality industry continue to work together.
Manufacturers, dealers, and campgrounds all need each other to survive. Cooperation
among these entities provides significant benefits to each of them.

Go RVing is a partnership between the RV Industry Association (RVIA) and the RV

Dealers Association (RVDA) initiated in 1994. It relies on
@ GO RVINGTM both manufacturer members and dealer partners to

provide support to grow the campaign and raise
awareness of RVing.®! The Go RVing program has become a trusted brand to American
consumers. Its annual multi-million-dollar promotion attracts broad consumer interest
and is gaining widespread exposure for RVing. The Go RVing website had 12 million
unique visitors in 2024. The Go RVing campaign generated 2 billion impressions up
from 1.3 billion in 2023. National i GRVing D a ywas celebrated for the third
consecutive year in early June.

Go RVing launched new branding, messaging, and creative content in Spring of 2022.
The campaign is broken down into three categories 1 Recruit, Retain, and Educate.
Social media also plays a key role. Facebook awareness campaigns produced millions
of videos making RVs part of the conversation and consideration set for vacations.

i T his RSV i nsghe message by Go RVing. The media and marketing campaign
focuses on efforts to recruit, diversify, and retain RVers. A broad spectrum of reasons to
Go RVing is promoted. These include i May in the City, Your RV is the real MVP,

THE GREAT OUTDOORS

Take only pictures. Leave only tire

prints.

Culinary Adventures Around the Campfire, Leave No Pet Behind, Seasonal Camping,
Glamping, Winter Camping, and The Mobile Of f i Mearly 60 different RVs ranging
from small travel trailers to large motorhomes support the message that RVing is for

% RV RoadSigns-Winter 2025, RVIA, ITR Economics
91 www.rvia.org
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everyone and commercials reflecting A me r i divargéityswere on National TV, satellite,
and terrestrial radio, print and across digital channels and social media throughout 2023
and into 2024.

Go RVing provides information on the various RV types and encourages buyers to find
the right RV for them. There are tips and inspirations for RV travel to aid while using the
RV. For first time RVers there is a toolkit to help them navigate the RVing landscape
including packing lists to make sure you have all you require on your trip. There is also
information on taking vacations that w o nbidetk the bank.%?

A Gon A Real V a ¢ a tbegamtwo years ago and continues to resonate with
consumers and is designed to target those who put
their fly/cruise vacations on hold. Thefir e ceaffarts t 0
have seen strong performance, with non-RV owners
increasingly engaging in the creative content. Building
onGoonARealVac at suocessia 2024 a new ad
SO OR Bl campaign called i Do 6@Tt h e rlauhcioed for 2025
R GO R\/w\s poking fun at hotel stays and airline travel. A second

2025 campaign i J uBgytond Your D 0 o invies
everyone to discover the unique joys and freedoms of RV travel. It emphasizes that the
call of adventure and the comforts of home are closer than you think-just beyond your
RV door.%

Campgrounds Hosting Fun Autumn Activities was a Go RVing
campaign featuring campgrounds. The cooler temperatures of
fall set the stage for everything from apple harvests to hot air

| ballooning and Oktoberfest events. Go RV|ng promoted sixteen

promotlon encourages RVers to hit the road in thelr RV and
enjoy fall-themed activities. Folks are reminded of the perfect
autumn adventure waiting just beyond their door.

Go RVing recently teamed up with NFL superstar Rob Gronkowski to

highlight why RVing is a top-tier travel option. This partnership taps into

a key marketing strategy to attract a younger, more diverse audience.

The campaign shows that RVing is an accessible, fun, and modern way

x« to travel. Gronkowskidéds soci al medi a p
high engagement makes him ideal to help reach this crucial growth

audience.

o \ The | aunch of GO RVingé Ulti mate Tail
fan the chance to design their dream game day and includes a compllmentary RV

92 Gorving.org
% https://www.rvia.org/news-insights/adventure-awaits-just-beyond-your-door-new-go-rving-campaign
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rental! The campaign is supported by experiential marketing pop-ups at college football
games across the country.

Go RV i npadnership with DreamWorks Animation on the Wild Robot movie that

debuted in 2024 paid handsome dividends generating 100,000 visits to the GoORVi ng 6 s
Wild Robot micro website. There were 20 million completed video views and 50 million
overall impressions. This campaign was targeted to families with young children, which

is a key demographic Go RVing seeks to reach. The partnership introduced these

families to the joys of RV travel while fostering a love for nature and a spirit of

adventure.

In 2024 RV units were provided for 12 differe
dealers and manufacturer partners. Twelve events took place in 2024 at a range of

locations including air shows, music festivals, golf championships, and more. Over 2

million people attended the various events and nearly 100,000 people stopped to tour

the RVs. The strategy was to expose diverse audiences to RVing and an active outdoor

lifestyle in an unexpected setting.

Go RVing was patrticularly pleased with its partnership with several social media
influencers to generate consumer interest in RVs and the RV lifestyle. Three-time
Olympic gold medalist Shaun White shared highlights of a 2024 RV trip on Instagram
while also fondly recalling details of RVing as a child.®*

RV 250is Go RV i nmughso celebrate the United St a t280% l@irthday. RVers are
encouraged to celebrate in an RV because it
@ o : gives you the freedom to exploreourc ount r y 6s
A | 0 history and natural beauty. Go RVing has
created special travel guides varying from a six-
month bucket list trip to a six-week cross-country
trek to a long weekend with inspiration and
advice to plan your RV 2 50 adventure,
i ¢ 0 n n ewdth ourmpast and our fellow
Amer i ¢ anbgydidyosirtd o 0% 0 .

AMERICA'S 2507H
GORVING”

The Go RVing website offers tips and inspirations, explores all types of RVs, gives
instructions on getting started and assists consumers in finding the right brand, dealer,
and campground. The Go RVing First-Timers Tool Kit provides expert and how-to tips
for the millions of new RVers who are looking for guidance on how to use their new
RVs. The i R eTail mseges introduces the audience to i R e &ainilies, couples and
individuals who camp for a variety of reasons. i R eTarl e nrdositbrs both business
and consumer trends and most importantly w h a tharging each month in the RV and
camping industry. The monthly report is a source for trends and insights impacting the
RV community.

9 Go RVing Celebrates 6 2ahd Launches 2025 Marketing Campaign i Woodalls January 9, 2025
% https://www.gorving.com/rv250
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Other Marketing Efforts

Additionally, cable TV has introduced RV-friendly reality shows such as The RVers and
RV There Yet? These programs have brought the enjoyment of RVing and camping to
the attention of the American consumer and marketplace.

YouTube has several channels that follow the users on their RV trips and gives tips and

hints for RVing and RV repairs that can be done without a professional. RV There Yet is

on their 4" season on the Discovery Channel and also airs their episodes on YouTube.

The couple explores destinations around the U
Today-lifestyle program for RVers that covers all facets of the RV lifestyle). The RVers

(give all the positive and negative aspects of being a full-time RVer). Other shows great

for beginners or anyone interested that are not producing new episodes: Going RV (a

documentary that follows couples and families seeking to by an RV), RV Nation (design

and building some of tshe ewarrladvGasg abnitg grevsst) ,a nFd |
(foll ows a couple as they explore the nation
old and abandoned RVs to resurrect), Celebrity Motorhomes (multi-million dollar RVs

and their interiors), Rock My RV with Bret Michaels (RV makeover program hosted by

rock artist Bret Michaels), Big Time RV (behind-the-s cenes peek at Ameri ca
RV business), Extreme RVs (reality program that features custom, strange, lavish and

one of a kind RVs), Buying RVs (follows couples buying an RV with a unique

characteristic), RV Hunters (follows a couple who have left their home and travel the
country), Americads Scenic RV Adventures (cen
region of the United States).%

RVing is further supported by influencers who travel the country and blog/post about
their experiences RVing. Collectively these influencers have millions of followers. More
and more camping and RVing are appearing as the backdrop in advertising in all media,
further bringing outdoor recreation to the p u b | topeoBnand awareness.

RV Dealership Growth and Consolidation

Partnerships being built between dealerships, rental companies, and campgrounds
sharing a local market help to increase industry awareness and unity. These
partnerships typically help new users decide where to go and how to use their new or
new-to-them RV. RVIA supports RV dealerships working with public and private RV
parks and recognizes the importance of working together to improve both industries.

9% 17 Best RV TV Shows of 2025 - RVing Beginner
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Camping World Holdings, Inc. (CWH) together with its
subsidiaries is the largest retailer of RVs and related
products and services in America. CWH became a public
NYSE Company in 2016. Camping World was the first RV
retailer to enter the public investment market.

Camping World, its second brand, Gander RV, and other
subsidiaries, have brought RV sales mainstream investing C AMPING
millions in national TV, digital and print.

Camping World operates over 201 RV and Outdoor Retalil WORLD

locations in 43 states. By the end of June 2025 Camping
World had a net decrease of 14 stores (-6.5%) when compared to June 2024 which
included the consolidation of 16 locations to improve efficiency in remaining stores.

Going forward, Camping World will provide an additional benchmark on the health of the
camping industry. 2024 revenue was $6.1 billion a decrease of $126.5 million or 2%.
The second quarter of 2025 revenue was $2.0 billion, an increase of 9.4% compared to
the second quarter of 2024.

Al am unbelievably pleased with our companyoés
driven by vol ume, mar gin performance and aggr
Lemonis, chairman and chief executive officer

inventory to find volume and gross profit opportunities leveraging our new and used

supply chains, our contract manufacturing relationships, our sophisticated data

analytics, and the strength of our balance sheet to put the right inventory on the ground

at the right time and the right price. Our nimbleness is a true testament to the

di fferentiation and durability of our model . 0

AOur same store unit -pdaevatetracking gmighsteedsul y mont h
percent on used vehicles and up high-singles on new vehicles compared to the prior

year, both inlineonamult-y ear basi s with our second quar
CWHPresi dent Matthew Wagner. @AOur guidepost s
unchanged, although our new unit volume is now expected to be higher, growing in

excess of high-singles compared to the prior year. New vehicle ASP is expected to

improve seasonally in the third and fourth quarter but could be lower by 10-12% for the

full year compared to the prior year. Despite this drop in ASP we are expecting to

accomplish 300-400 basis points of improvement in SG&A as a percentage of gross

profit(1), recognizingthat t hi s ef fi ci ency will i Mprove furt

t e
fo

Lazy Days RV dealership based outside of Tampa, Florida has
been a prominent RV industry player since its inception in 1976.
The largest single RV store, in the United States, (126 acres),
VYA 4PN €Ml hecame a publicly traded company in 2018. Lazy Days RV

—

97 https://rvbusiness.com/camping-world-touts-quarterly-volume-record-in-g2-results/

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com



Fony Sy f®) campground
December 9, 2025 i COﬂSUltlng Gf'()upTM
Page 69
currently has 23 dealerships with 5 dealerships divested to Camping World and 3 under

LOI to General RV Center. 2024 net loss was $180.0 million compared to net loss of

$110.3 million for 2023. 8 Second quarter 2025 revenue was $131.3 million compared

to $235.6 million in the second quarter of 2024. The net loss per diluted share for the

second quarter 2025 was $6.67 compared to $96.53 for the same period in 2024. Ron
Fleminggy, CEO, said, fAWe continued to advance our
guarter of 2025. Our focus on operational performance resulted in increases in gross

profit margins across all products and services compared to the prior year period, and

our purposeful effort to streamline our footprint resulted in the successful sale of several
non-core assets. These divestitures allowed us to reduce our total liabilities by

over $200 million during the first half of the year, while our cash balance remained
unchanged at June 30, 2025, compared to December 31, 2024. ¥

GENERAL Fourlmded in 19532 Gerée(r)%loR%/VCefnter ?urfntly r;as over 2_,000
employees and over 6, s for sale. Annual revenue is over
Ll L LRV CENTER 5 $1.7 billion. Itisone of the n a t i largeét family-owned RV
dealers and operates 23 dealerships in 10 states with more than 600 service bays and a
150,000 square foot pre-delivery Inspection Facility. General RV C e n t purpdsg has
always been to help families make RV memories and are currently in their third
generation of family ownership.1°

Blue Compass RV (formerly RV Retailer LLC) is a privately held company with roots in
Aut o Nation, Americads | argest aut om
2018, and rebranded in November 2022, Blue Compass RV, the
BLUE fastest growing RV retail company has 117 dealerships in 33 states
COMPASS with 1,000 service bays, 4,000 highly trained and certified

RV associates, and continues to expand. Combined, these dealerships
have over 15,000 new and pre-owned units in inventory
encompassing over 50 brands. Blue Compass RV has a mission to
provide an exceptional RV sales, service, and ownership experience
that exceeds customer expectations. In 2019 Blue Compass RV established a
partnership with Coach-Net (a premier provider of roadside and technical assistance
with a network of over 40,000 providers) and announced in February 2023 the
acquisition of the company. The first dealership purchased, Motor Home Specialist, was
recognized for the 12" year in a row in 2024 as the #1 seller of new motorhomes by a
single dealership. Revenue was reported at over $3 billion in 2022 according to an
August 15, 2023, press release. Blue Compass RV announced that it has received the
Gold Globee award for Achievement in Brand Development at the 9th Annual 2024
Globee Awards for American Business.'?! Additionally Blue Compass was recognized
for the second year running as one of the fastest growing companies in America by Inc.
5000. Blue Compass RV has continued to rapidly grow as a powerful brand within the

% https://investors.lazydays.com/lazydays-reports-fourth-quarter-and-fiscal-year-2024-financial-results/
9 https://investors.lazydays.com/lazydays-reports-second-quarter-2025-financial-results/

100 https://www.generalrv.com/

101 rybusiness.com/blue-compass-rv-honored-with-prestigious-globee-award/
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recreational vehicle industry with revenue growth of 94% in the last three years.'%? In

January they announced that 11 of their Airstream dealerships were awarded the

coveted Airstream Five Rivet Award setting a new industry record for dealership groups

I n July 2025 Bl ue Cd& Aisteanslocationd®®i red itos 14

Founded by the Hirsch family in 1966, Campers
yard to surpass 50 locations in 2026. It is the largest family

operated RV dealership group in the nation. Ensuring every (fallll)el's
customer receives fair and respectful service, Campers Inn °

endeavors to be the hometown dealer. The family tradition e BERER RV

is solidified with the third generation now part of the team.

Campers Inn RV is the first RV dealership group to partner with Care Camps with an
employee giving and corporate match program. The program easily allows Campers Inn
RV employees to donate any amount to Care Camps with the dealership group kicking
off the program by matching employee donations dollar-for-dollar. Campers Inn was the
second major RV dealer to join the Harvest Hosts Adventure Ready program. This
partnership confirms that all RVs sold will be evaluated and verified as self-contained
and meet all the Harvest Host requirements allowing them to park overnight at any of
Harvest Host sod 8.00%eptenbér 168 Cdmpersdnn anooursed the
entry into a letter of intent for the acquisition of all the assets of Lazydays and its
subsidiaries. The final closing date is no later than December 1, 2025. This closing
brings Campers Inn to 48 dealership locations across 22 states.

Priority RV Network® is a large network of independent RV

pRIOR’ dealers who banded together in 1997 to form the Priority

RV Network®. Its mission is to provide innovative,
convenient, value driven programs to an exclusive

nationwide dealer network creating a competitive
advantage for its members while providing value to their customers. Since 1997 PRVN
dealers have sold more than 1.5 million RVs and for the first 5 months of 2024 they saw
revenues surge by 40%. Through January 2025 they expanded to include 180 plus
locations throughout the United States. PRVN is selective with their memberships
allowing only dealerships meeting strict criteria to join the network.104

The robust growth of the RV market has fueled dealer acquisitions as dealers seek to
expand operations to gain a competitive edge. Consolidators and investors are
interested in the RV dealership sector because of long-term resilience and potential for
sustained growth. RV Business Solutions believes that by the year 2026, 70% of all

R V owdll be sold among 10 RV dealer groups.19®

Thor Industries, Winnebago, and Forest River (owned by Berkshire Hathaway, aka
Warren Buffet) are the leading public RV manufacturing companies. Thor is currently

192 rybusiness.com August 14, 2024

103 https://www.bluecompassrv.com

104 https://www.priorityrvnetwork.com/about-us

105 Navigating RV Dealership Acquisitions: Consolidation Trends Amidst Market Growth - RVBS
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the w o r lladgéss RV manufacturer 15 brands including Airstream, Cruise RV,

Dutchmen, Entegra Coach, Jayco and Starcraft in their manufacturing family. In March
2025, they stated that they integrated Heartland Recreational Vehicles under its Jayco
brand to streamline business processes.'%

In August 2019, Winnebago acquired Newmar, a manufacturer of high-end motorhomes
and 5" wheel travel trailers. Tiffin Motorhomes, a family-owned luxury motorhome
manufacturer, was acquired by Thor Industries, Inc. in December 2020. Consolidation
among RV manufacturers is expected to continue.

Future RV Industry, RV Park, and Campground Trends

The RV industry expects a recovery trend ahead of the overall economy typically. The
relatively good financial standing and strength of the consumer and the labor market
despite the headwinds is good news for the RV industry.

Following a challenging 2023 for RV manufacturers, towable shipments were in a
general recovery trend for much of 2024. On the other hand, persistently high interest
rates, restricted consumer buying power, and built-up inventories led to additional pain
for motorhomes shipments in 2024 relative to 2023. ITR Economics (the oldest privately
held, continuously operating economic research and consulting firm in the United
States) provides RVIA with forecasting, economic information, insight, analysis, and
strategy advice. With borrowing costs, restrained consumer spending and ongoing
inventory adjustments ITR predicts that this will lead the shipment recovery to stall in
the last half of 2025 however an upturn is anticipated in 2026.

TOTAL RV SHIPMENTS
YEAR-OVER-YEAR GROWTH RATES

Total RVs
Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26
-19.9 -2.0 5.2 6.6 7.8 5.8 3.9 1.8 -3.4 -2.8 -1.2 2.8

RV Industry Shipments will finish 2025 slightly above the 2024 level. The industry is positioned for
accelerating growth to take hold in late 2026.

While economic headwinds persist, there are encouraging signs of improvement.
Consumers remain enthusiastically dedicated to active outdoor lifestyles, and RVs
remain the perfect vehicles to support their adventures, offering freedom, flexibility and
comfort.1%7

106 https://www.thorindustries.com/
197 RVIA, 2024 Annual Report

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com



Port of Cascade Locks m Campground

Feasibility Study a .
December 9, 2025 i COﬂSUltlng GFOUp

Page 72

M

RVing provides families and friends with a very affordable way to experience the
outdoors and create lasting memories. The 2023 Vacation Cost Survey confirms that an
RV vacation is 60% less costly than other types of vacations.

Interest in RVing and the outdoors has exploded in the past several years. The median
age of RV buyers is 49 years in 2025 down from 53 in 2021. Forty-six percent of owners
now fall between age 35 and 54. Buyers are more diverse, and the RV community is
becoming more inclusive. Hispanic-African-Asian-Americans and LGBTQ+ owners now
make up 30% of RV owners. The median number of days an RV is used has increased
50% since 2021 to 30 days. Despite shifts in demographics the motivators of RV
ownership remain tried and true.

The top motivators for purchase are simply to unwind and relax, to spend time in nature,
and visiting a location with natural beauty. Bringing their pets is a crucial factor for 43%
of RVers.

Important Motivators to RV Ownership n=3000

B % 2 8 W

58% 57% 53% 43% 43%
Simply unwinding Spending time in Visiting a Saving money Bringing my
and relaxing nature/explore the location with on travel costs pet with me
outdoors natural beauty

The RV industry has been innovative in providing new buyers with products fitting all
types of lifestyles and budgets. Owners take full advantage of the benefits of RVing by
engaging in outdoor recreational activities while traveling and bringing their own items
along to facilitate.

What Comes With You? n=3000 Hobbies While RVing n=3000
33% 16% %1 47% 44%
Bicycle @ Kayak Fishing Hiking
@ 37%
= 15% 14% 3 Visiting local 30%
OO, ATV/4 Wheeler % Motorcycle ( ) attractions/ j Water recreational
food tours activities
11% 1% 26% 19%
% Secondary Vehicle E-bike @2 Enjoying outdoor o " Attending a
(e.g. car) sports music festival
9% 9% 12% 12%
% Motored Boat E Golf Cart ,@l Tailgating Mountain/rock
(e.g. speedboat) climbing
108
108 https://www.rvia.org/2025-go-rving-rv-owner-demographic-profile
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Consumers have a strong attachment to the RV lifestyle. There is an enthusiasm for
camping that shows no signs of abating despite health concerns and economic
pressures. The removal of barriers for participation in camping has resulted in an
eagerness for camping across all ages and ethnicities.1°

Demand for on-site rentals is rising. Consumer demand for RV storage is strong and RV
parks that offer storage have an advantage, especially in attracting guests from both the
local and national market areas. Providing opportunities to store RV units when not in
use is crucial, especially in many southern and western states accommodating
snowbirds who migrate north for the summer season.

Sales of used RVs were accelerating before the pandemic and are expected to
continue. Ample facilities to repair and recondition RVs have extended their longevity
and increased the quality to first-time purchasers of these used units. There is
considerable interest in vintage RVs as camping enthusiasts repurpose these units for
modern use.

Coming off a few years of record growth after the COVID pandemic, the outdoor
hospitality industry ends 2024 with occupancy numbers slightly down, but with plenty of
enthusiasm, energy and optimism for the year ahead. Private RV parks continue to
expand across the U.S. with more than 18,000 campsites in new and existing parks
coming online between 2023-2027. Over 13,000 sites are being built at 90 new RV
parks, and another 4,831 campsites are being added to 66 existing parks. At least 1,600
new rental cabins, mostly park models, as well as yurts and covered wagons are
included. There are also at least seven glamping and cottage resorts also being
developed.'® Competition, record growth, and high occupancy have prompted park
owners to expand and improve their campgrounds to keep up with increased demand,
changing technologies, modern camping units, and current camping habits. A fnewo
camping consumer is driving into their parks.

legvylse, glamplng resorts are U.5. Glamping Market
rea||z|ng exponent|a| growth. The Size, by Accommodation, 2020 -2030 (USD Million) ~[EEERSSVENE"
U.S. glamping market is forecast to -
grow from 556.2 million in 2022 to =

grow at a CAGR of 11.6% from —
2023-2030. 111

$556.2M poe
There is no confirmed number of O . . I I I I I I I

CommerCial, for_profit RV parks and 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
campgrounds operating in the United sommamE mEe o pimme e

States. RV | AR@28 Industry Market Analysis estimates 12,290 private campgrounds
and 15,119 public ones. Ninety-nine percent of the campgrounds offer RV sites. Less

U.S. Market CAGR,
2024 -2030

AN IOWIE ROSIIN. 00

109 KOA Monthly Research Report April 2022
110 year in Review: More than 18K sites coming online by 2028, Wo o d aCamggmund Management, January 3, 2025
1 https://www.grandviewresearch.com/industry-analysis/glamping-market
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than a third of the private campgrounds offer tenting and rentals. The private parks
provide 1.5 million campsites and 1.4 million RV sites according to the analysis.

RV Life estimates the total number of parks is 23,940. Good Sam lists approximately
12,500 parks nationwide online and in the Good Sam directory, of which over 2,000 are
officially Good Sam Parks that offer the discount. There are likely 3,000+ more parks
that are operating but not listed in the Good Sam directory.

OHI (formerly the National Association of RV Parks and Campgrounds) estimates there
are 13,000 private RV parks and campgrounds with 28% of them planning to expand
their RV parks or build new ones in the next 12 months.

Additionally, employment within the RV park and campground industry is also expected
to increase though the industry will continue to use temporary employees during peak
guest periods.

The progressive aging of the population, particularly people aged 55 to 74, totaling
approximately 76 million in 2025 and people between the ages of 30 to 45 totaling
nearly 70 million in 2025 will continue to influence demand and industry revenue growth
positively. The steady rise in camping from the Gen Zers, Gen Xers and Millennials,
which exceeds the growth of these segments of the general population, will also
positively influence demand and industry revenue gains. The continuing strong demand
for RV sales and the sale of used RVs will support this increase.

There will be an increasing trend toward the franchising of campgrounds and other
forms of industry consolidation. Operators owning multiple parks will benefit from joint
promotional activities, access to online information, economies of scale in operations,
and purchasing products for park use and central reservation systems. Significant
increases in direct online bookings by guests are already occurring.

All types of RV parks and campgrounds continue to be in high demand. RV sites in
highly desirable tourist and outdoor recreation areas are experiencing a considerable
rise in demand due to an increase in new and used RV sales. As new RV sales rise so
does the demand for RV sites and more particularly modern RV sites. Camper night
increases are expected to drive higher occupancies at RV parks and campgrounds.

Camper nights are also increasing as younger campers who have been tenting begin
renting or purchasing RVs and camping more often. Lifestyle changes, as this group
ages or starts having families, drive their desire for RVing rather than tenting. These
campers desire modern RV sites in unique settings and/or highly desirable tourist and
outdoor recreation areas.

Rental accommodation of all types are further increasing camper nights in RV parks
throughout the country. These non-campers are often experiencing camping for the first
time. Campers in this segment desire unique and modern accommodation in unusual
settings (also known as glamping) or highly desirable tourist and outdoor recreation
areas.

©2025 Campground Consulting Group LLC 71 Route 104, Suite 4-17 Meredith, NH 03253
www.campgroundconsultinggroup.com



Port of Cascade Locks

Feasibility Study f.ﬂ,\ Campground
December 9, 2025 wme Consulting Group
Page 75

Interest in glamping is highest among Millennials and Gen Zs even though all
generations are aware of glamping and are interested in trying it out. The older
generations are looking for couple get-a-aways while the younger generations want to
include friends and family in their experiences.!'?

The opportunity to keep camping in the mainstream of travel is tremendous. The
continued enthusiasm for outdoor hospitality is expected to last and remain strong. RV
road trip vacations are replacing other types of vacations. Many who started camping
and glamping during the pandemic continue to camp and continue to include outdoor
recreation in their travel plans. The experiences of these new campers and how the
industry responds to their demands are of the upmost importance to future industry
growth.

Increasing investment in new RV parks and campgrounds and improving facilities and
amenities in older RV parks and campgrounds are needed to retain campers and new
travelers. Promoting the benefits of RVing and camping activities will need continuous
support from the RV and camping industries through national campaigns. Maintaining
strict quality standards in the manufacturing of RVs and strong service relationships
between RV dealers and consumers is needed to maintain the strength of the industry.

There is still a shortage of quality RV sites throughout the United States and demand is
outstripping supply. The increased number of RV sales over the past few years and the
new camping consumer has increased the demand for RV sites, campsites, and rentals.
2022 was by far the hardest year in history to find an available campsite.1'* Campers
still report difficulties in the availability of RV sites, campsites, and rentals especially
during peak travel periods. Seasoned campers report difficulties in camping without
advanced reservations and overcrowding in many campgrounds. These concerns are
being addressed by developing new RV parks and expanding campgrounds in the
private sector.

For decades campgrounds on federal lands have suffered from deferred maintenance
and deterioration. Outdoor industries have long advocated federal funding for these
campgrounds. The RV Industry A s s o ¢ i @dvernmnand affairs team continues to
work with policymakers to ensure public campground modernization and expansion
initiatives.

On August 4, 2020, President Trump signed the Great American Outdoors Act into law.

AThe Great American Outdoors Act (GAOA, Act)
protection and sustainment of our public lands and Bureau of Indian Education (BIE)-

funded schools. The Act established the National Parks and Public Land Legacy
RestoratonFund( LRF) t o address overdue maintenance

112 North American Glamping Report 2022
113 The Dyrt 2023 Camping Report
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provides for continued funding for the protection of our natural areas and cultural
heritage with the Land and Water Conservation Fund (LWCF).

As part of the /GAOA Act, $6.5 billion to be used from 2021 i 2025 to address the
deferred maintenance and repair backlog was authorized. There are projects throughout
the country focused on repairing roads, buildings, bridges, and trails. In July 2024 forty
states, 2 territories, and Washington D.C. received funds for various projects. In 2025
funds are available to all 50 states, Washington D. C. and 4 territories.'*

The Federal Interagency Council on Outdoor Recreation (FICOR) was reformed in
2022. This has agency leadership discussing how to increase access, modernize
infrastructure, prepare for future technologies, help underserved communities gain
access to public lands and waters, and the benefits of outdoor recreation.

Outdoor Recreation is important to the societal health and local economies of
Americans. The U.S. Department

of Commerce reports the outdoor RECREATION ACCOUNTED FOR
sector is highly diverse and a

powerful $1.2 trillion industry. 5 Million Jobs
Contributing to the GDP and 3.1% of Employment

national employment the outdoor 2.3% of GDP
sector is essent $1.2 Trillion &5
future. Collaboration between

federal and state policy makers is
important.11>

The RV and RV park/campground industries are well-positioned to experience
continued growth in unit sales and campground occupancy. This growth is a compelling
contributor to the continued growth and profitability of well-located, well-maintained RV
parks and campgrounds.

114 https://www.nps.gov/subjects/infrastructure/legacy-restoration-fund.htm
115 https://recreationroundtable.org
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Economic Impact of the RV Industry,

Campground Industry and Related Industries

Impact of increased Occupancy and Site Nights

RVIA reports median RV usage at 30 nights annually per owner up from 20 nights
annually in the 2021 report. The most comprehensive RV owner study reveals 8.1
million households own RVs in the U.S.%1¢

Number of US Households that Own RVs
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This represents 6.7% of vehicle-owning households. Importantly 16.9 million
households show interest in owning an RV in the next 5 years.

121.6 Million US Vehicle-Owning Households

(in millions)

6.7%
6.9% 8.1 RV Owning
13.9% Million Households

8.4 M Former Owners
72.5%

16.9 M Intenders

No Interest

88.2M in RVing

2025

RV ownership age has been trending younger. The median age of an RV owner is 49
years old.

116 2025 RVIA Go RVing Owner Demographic Report
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18-34: 16%
35-54: 46%
Over 55: 39%
Median Age: 49

<850K: 23%
$50K-$100K: 43%
>$100K: 34%

2025 RV Owner Profile

36%
Are First Time Owners
(on their first RV)

43%
Have Children Under
18 in the Home

31%

Are Young Families
(Under 45 Years Old With
Children Under 18)

m Campground

AV

wme Consulting Group'

Eighty six percent of current RV owners indicate they are using their unit as much or
more than expected taking 9 annual trips per year. This is indicative of the changing
attitudes towards remote work and the ability for people to work remotely. The growth in
both new and used RV sales has led to a substantial increase in new camper nights,
resulting in higher occupancies at RV parks and campgrounds throughout the United

States.'t’

"The data revealed by this study provides fascinating insight, not only into the RV
industry, but into the ways in which Americans have changed how they work, play, and
enjoy the great outdoors," said RV Industry Association President and CEO Craig Kirby.
"The great news for the industry is that more and more people are traveling in the
products we build. This study shows that it is no longer accurate to describe a typical
RVer, rather that enjoyment and interest in RVing is expanding across every type of
traveler, person, and age group." 118

The usage behavior below illustrates the effect of new RV buyers on site nights during
their first years of RV ownership for those camping 15, 30 and 50 nights. These
numbers do not include those who purchase a used RV.

17 www.gorving.com
118 RVIA.org/Comprehensive RV Owner Study
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Over the last 5 years RV shipments have been declining at a compound annual
negative growth rate of -6.16%. Revenue impacts on RV parks and campgrounds,
because of expanding RV ownership and usage are shown below for 2020 to 2024. The
revenue impact below is the result of new RV shipments only and does not consider the
sale of used units. (Reliable public data on used unit sales is not available. Camping
World and Lazy Days are public companies and therefore report their unit volume, but
other dealerships do not.)

$6,000,000,000

Revenue Impact
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$2,000,000,000 -
$1,000,000,000 ‘ -
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Revenue

m 15 Nights/Unit ® 30 Nights/Unit = 50 Nights/Unit

- 2.17M new RVs shipped between 2020 and 2024
- Between 104.89M and 349.65M new site nights over the 5-year period depending

assumed number of nights per new RV unit

- At $50/site night, increased annual revenue between $1.63B and $5.43B in 2024
- 2020-2024 total revenue increase between $5.24B and $17.48B
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Outdoor Recreation and GDP

Outdoor recreation activities fall into three general categories: conventional activities
(such as bicycling, boating, hiking, and hunting); other core activities (such as gardening
and outdoor concerts); and supporting activities (such as construction, travel and
tourism, local trips, and government expenditures). RVing and camping fall under the
conventional activities category. In 2023, conventional outdoor recreation accounted for
31.4% of U.S. outdoor recreation value added, compared with 32.7% in 2022. Other
outdoor recreation accounted for 20.1% of value added in 2023, compared with 19.7%
in 2022.11°

Outdoor Recreation by Activity

Supporting activities accounted for the remaining 48.5% of value added in 2023,
compared with 47.6% in 2022. Growth in supporting activities was led by travel and
tourism, reflecting growth in spending on transportation, hotels, and restaurants.

RVing was the second largest conventional activity nationally at $26.3 billion in current-
dollar value added nationally. In eleven states, RVing was the largest conventional
activity contributor. The largest contributors were Indiana ($4.7 billion), Texas ($2.5
billion) and California ($2.0 billion). *2°-

Chart 3. Conventional Outdoor Recreation Activities,
Current Dollar Value Added, 2022-2023
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Hhttps://www.bea.gov/news/2024/outdoor-recreation-satellite-account-us-and-states-2023
120 https://www.bea.gov/news/2024/outdoor-recreation-satellite-account-us-and-states-2023
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Economic Impact by State 121

Outdoor recreation in Oregon generates $4 billion and provides 20,529 jobs. This is
3.6% of the state employment and 2.6% of state GDP.

State Outdoor Recreation Value Added as a Percent of State GDP, 2023

Quintile percent of state GDP
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U.S. Bureau of Economic Analysis

122
121 https://www.bea.gov/news/2024/outdoor-recreation-satellite-account-us-and-states-2023
122 https://www.bea.gov/news/2024/outdoor-recreation-satellite-account-us-and-states-2023
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Overall Economic Impact in the United States

The RV industry is a great American domestic industry with most RVs manufactured in
the U.S. RVIA compiled
extensive data on the

economic impact of the

RV industry in the o Rvs o
United States. Included .
are RV manufacturers, Move America
dealers, providers of
goods and services
integral to the

manufacturing,
operation, and

AAAAARAAA A A AL A AAR

maintenance of RV, ANNUAL ECONOMIC IMPACT

RV service, and RV

parks and O @ @

campgrounds. The most C’ﬁ %

recent publication was $74 Billion $31 Billion $36 Billion

in June 2022 RV Manufacturers & Suppliers RV Sales & Services RV Campgrounds & Travel

The RV industry is a SUPPORTS

dynamic part of the U.S. o _[F R §

economy, accounting : [[E'@' =65 O@
.- . 31,540 s $48 Billion $14 Billion 600,000 $23 Billion

for $141 b||||0n 18! tOtal Businesses Job: LELES Taxes Paid RVs Produced In Retall Value

economic output. RV
Parks, Campgrounds,

gggcﬁi\éemfya‘éﬁ'mribute ; 65 MILLION AMERICANS

$36 Billion. The RV PLAN ON GOING RVING IN THE NEXT YEAR
Industry paid $14 billion TOWABLE P MOTORIZED
in taxes and $48 billion - = =

in wages. According to 90% 10%

the study, the average AL o

wage for those

employed full-time or

the equivalent of full- \R\V/noustRy e
time in the RV sector is

$70,784. This is a 23% increase in economic impact in the past three years. 123

123 RVs Move America June 2022
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Overall Impact State of
Oregon

Kk Rvs kK In Oregon, the RV

Move America i ndu secongmés
AR AAKAKA KKK AKK impact is $4 billion

annually with the RV,
Campground, and
Travel sector
contributing $652
OREGON'S ANNUAL ECONOMIC IMPACT million. This represents
1,395 businesses
4 B'll' providing 20,529 jobs.
s I |O|'| According to the study,
the average wage paid
@) for those employed full-
Cﬁﬁ @ 2@ time or the equivalent of
A o il B e full-ime in the RV sector
in Oregon is $48,712.

SUPPORTS Overall Impact on the
Local Community
Q0
il S50, &0 |
1,395 20,529 $1 Billion Campgrounds contribute
Businesses Jobs Wages to the |Oca| economy by
P their campers not only
=Ry =L 3 32 ; .
$482 Million 18,628 $559 Million spending money with
Taxes Paid RVs Produced In Retail Value the Campground bUt
also going into the
R June 2022 community and
ASSO I/—\T\ON rvsmoveamerica.org

patronizing local
businesses.
Campgrounds also create jobs and rely on local contractors for construction,
development, food service, and more

The top expense for campers is transportation followed by lodging and campground
fees. Dining out, activities, entertainment, q
and shopping round out potential expenses Campers Spending Habits While Camping  SS8
for campers. Glampers spend the most on
expenditures in local areas and on-site. The
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most avid campers spend the most during their trips.*#* 12°

In 2024, campers who opted to stay closer to home supported their local and
neighboring communities by dining at restaurants, shopping at local stores and
purchasing essentials like groceries and firewood. In fact, overall daily spending
reached an all-time high of $200 per day ($50 per person per day) 8 an increase of $43
year-over-year. Glampers spent on average $251 per person per day, approximately
22% more than RVers.?

Spending in Local Communities Dollars per Day
Younger campers spend significantly more during their trips, which could be
due to lack of gear and their desire to experience food tourism while traveling.

Gen Z Millennial Gen X Baby Boomer 2021 2023

In 2023 two-thirds of parks increased nightly rates by 5%. Twenty-nine percent had no
increase and a small percentage of 2% lowered rates. The median nightly mid-week
rates ranged from $35 - $55 for campsites. Weekend rates ranged from $36 to $58. The
median mid-week rates for other types of accommodations ranged from $80 - $158
while weekend rates ranged from $81 - $161.1%"

124 The 2023 North American Camping Report sponsored by Kampgrounds of America, Inc., conducted by Cairn Consulting Group
125 Generational Camping Report 2023 OHI Advance Outdoor Hospitality

126 2025 Camping and Outdoor Hospitality Report sponsored by Kampgrounds of America Inc., conducted by Cairn Consulting
Group

127 2023 Benchmarking Report
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Domestic & International Tourism Impacts

Domestic & international tourism is a crucial part of the Outdoor Hospitality Industry.

Export-oriented industries are those industries that primarily market their products and

services to other regions, states, or nations. The travel industry is export-oriented

because goods and services are sold to visitors, not residents. The travel industry

injects money into local economies, as do the exports of other industries. The Travel

and Tourism Industryorseanedmpontdastriexpoman
Spending by visitors generates sales in lodging, food services, recreation,

transportation, and retail businesses. These sales support U.S. jobs and contribute tax

revenue to local and state governments.28

Ninety percent of travelers are planning to travel at least as much in 2025 as they did in
2024. Travel is essential to driving economic
~ U S " TRAV E L growth and job creation in states, destinations,
' P and communities across America, and it is _
i ndi spensable to our nation
competitiveness. Travel accounted for $1.3 TRILLION in direct spending in 20240
which produced an economic footprint of $2.9 TRILLION. In 2024, travel supported over
15 million American workers and 8 million who were directly employed in the tourism
sector.

States, destinations, and communities across the country rely on travel and traveler

development, job

creation and tax 7(

revenues. Travel $1.3 TRILLION _$2.9 TRILLION 2.5%

spending of over $1.3 in Travel Spending in Economic Output of National GDP ::-

trillion generated

illi i In 2024, TRAVEL SUPPORTED i~ With More Than Strengthened

neal’|y $89 b|”|0n In 'is MILLION+ 1 MILLION (uriennigun?tﬂi:ﬂhmugh E D
A Workers & Directly Employed i Job Openings In Early 2025 5

state and local tax BMILLION o tinniititie | SoS.BILLION

revenue in 2024.
Rather than taxing
constituents, travel
brings money into our
communities, which

Each segment of travel plays an essential role in boosting our economy, contributing billions in travel spending.
DOMESTIC LEISURE TOTAL BUSINESS NTERNATIONAL INBOUND

$876 BILLION $312 BILLION $181 BILLION

(101% RECOVERED") i (85% RE[OVERED‘)‘ (83% RECOVERED")

X TRANEEIENT MEH\NG;& EVENTS Travel is one of our largest
helps fund public $186 BILLION $126 BILLION EXPORTS,
programs Such as (B7% RECOVERED") (B2% RECOVERED*) = bigger than steel, aircraft or cars.
police, firefighters, teachers, road improvements and community revitalization projects.

The economic output from

2024 NATIONAL DATA

Boosting Our ;°:;2“‘;°i";;‘i‘;n :;;Bz‘*s;:;ion lswm.ﬁ ;::md the travel industry in 2024
Economy (101% Recovered**) (85% Recovered**) (83% Recovered**) was $2 . 9 t“ I ||0n ! The

domestic leisure travel

128 RVs Move America June 2022
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industry has exceeded pre pandemic levels. Other parts of the travel industry have
returned to over 80% of pre pandemic levels. 12

Travel demand began to increase as SOON as  abeuts in1oplanned otk eeure wipss sarto 202
pandemic restrictions lifted. U.S. travelers

planned to travel more, take longer trips, and
increase spending while traveling. In 2024 S S o A
holiday travel increased 14%, the length of the  “TG %" s year op 5%
trips increased by 33%, and spending e
increased by 28% compared to 2023. Americans showed high enthusiasm for travel as
2025 began suggested that this year will be a strong travel year.

Traveling more Staying longer Spending more

2.14 33% 28%

Most American travelers (63%) will plan fewer vacations but design a larger budget for a
higher quality trip. Quality over quantity
travelers will focus on their passions,
hobbies, and interests and will pay the price

N .
872 Quantity to make it happen.

More trips /

e g The strong demand for travel had three main
drivers in 2024. First was reprioritization
which indicates travelers consider travel
important and plan to spend more on their travel. The second driver was the ability to
l ug a |l aptop on the trip. Half of travelers?o
their longest trip of the year. Freedom to work while traveling has been in place for over
four years and continues to grow into 2025. The final driver was the positive financial
outlook giving travelers money to spend on their trip. Affordability is the biggest barrier
to travel.

2025 Travel Budgets

Quality

Fewer trips /
Larger per trip budget

-y

Another indication of the strength of travel is the intent to engage in nearby attractions.
Travelers
are seeking
new
experiences
and
exploration
rather than
just relaxing
and getting
away. 130

129 https://impact.ustravel.org/national
130 https://www?2.deloitte.com/content/dam/insights/articles/us187627_cic-holiday-travel/2024-Deloitte-Holiday-Travel-Study. pdf
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