A N—=——7= PUBLIC MEETING: Bridge of the Gods Centennial Celebration
J’/ \J\ V Advisory Committee Meeting

DATE: Monday, August 10, 2026, 6:00 PM
LOCATION: https://us02web.zoom.us/j/83907402862

L/

PORT OF CASCADE LOCKS

AGENDA

1) Commission meeting called to order
a. Roll Call
b. Modifications, Additions, and Changes to the Agenda
2) Consent Agenda (***Consent Agenda may be approved in its entirety in a single motion. Items
are considered routine. Any Committee Member may make a motion to remove any items from
the Consent Agenda for individual discussion)
a. Approval of minutes for the July 20, 2026 Advisory Committee Meeting
3) Discussion
a. Updates on Tasks and Directives
b. Confirm Date for Next Meeting
4) Adjournment

47 Days Until Celebration

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for persons
with disabilities, should be made at least 48 hours in advance of the meeting by contacting the Port of Cascade Locks office at 541-374-8619


https://us02web.zoom.us/j/83907402862

e

™= PUBLIC MEETING: Bridge of the Gods Centennial Celebration

L/

N
J’m‘L V Advisory Committee Meeting

DATE: Monday, July 20. 2026, 6:00 PM

PORT OF CASCADE LOCKS LOCATION: https://us02web.zoom.us/j/85806615790
MINUTES
1) Commission meeting called to order at 6:02 PM

2)

3)

a.

Roll Call

i Committee Chair Klute

ii. Committee Member Crane

iii. Committee Member Stipan (excused)

iv. Committee Member Palermo (excused)

V. Committee Member Berge

vi. Members of the Staff and Other Support — Executive Director Jeremiah Blue;
Administrative Specialist Keriane Stocker; Festival Producer Jason Waicunas

Consent Agenda (***Consent Agenda may be approved in its entirety in a single motion. Items
are considered routine. Any Commissioner may make a motion to remove any items from the
Consent Agenda for individual discussion)

a. Approval of minutes for the June 8, 2026 and June 29, 2026 Advisory Committee Meetings
MOTION: To approve the minutes for the June 8, 2026 and June 29, 2026
Advisory Committee Meetings
MOVE: Janice Crane
SECOND: Brittany Berge
VOTE: Aye: Carrie Klute, Janice Crane, and Brittany Berge

Absent: John Stipan and Louise Palermo
VIDEO TIMESTAMP:
Discussion
a. Updates on Tasks and Directives

Waicunas provided a status update on preparations for the celebration, noting that
because the Port will manage the majority of the parking logistics, the required volunteer
count has dropped significantly from 120 down to 40. The Port's Maintenance team will
also assist with garbage and recycling tasks.

Waicunas also reported that he will be pivoting to managing art deadlines, poster logos,
and shirt orders in early August.

Waicunas expressed concern in lower-than-expected registration from vendors. ED Blue
noted that he will attempt to meet with Native leaders in Umatilla. The Committee decided
to extend the sponsor deadline to August 5 and discussed offering scholarships or price
reductions to ease the $150 registration fee. Additionally, the Committee decided to send
a "last-chance" email to unresponsive artists to gauge interest. To further support local
hobbyists, the Committee also agreed to create a cooperative booth.


https://us02web.zoom.us/j/85806615790
https://us02web.zoom.us/j/85806615790

Waicunas confirmed that the car show is locked in with 15-20 vehicles and will be
integrated into the main event footprint for maximum attendee engagement. To boost
overall attendance, Waicunas also plans to promote the event at PCT Days. Additionally,
Waicunas will attempt to connect with the Harvest Fest coordinator to cross-promote the
event to their existing vendor list.
b. Confirm Date for Next Meeting: August 10, 2026
4) Adjourned at7:06 PM

Port of Cascade Locks

Committee Chair Administrative Assistant
Carrie Klute Keriane Stocker
Date Approved

THESE MINUTES ARE NOT OFFICIAL until approved by the Committee
The approved and signed copy can be requested at the Port Office
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