
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for persons 
with disabilities, should be made at least 48 hours in advance of the meeting by contacting the Port of Cascade Locks office at 541-374-8619 

PUBLIC MEETING: Port Commission Meeting 
DATE: Tuesday, November 18, 2025, 6:00 PM 
LOCATION: Cascade Locks City Hall 140 Wa Na Pa St, Cascade Locks, OR 97014 
https://us02web.zoom.us/j/85806615790 

 

AGENDA 
1) Commission meeting called to order 

a. Pledge of Allegiance 
b. Roll Call 
c. Modifications, Additions, and Changes to the Agenda 

2) Consent Agenda (***Consent Agenda may be approved in its entirety in a single motion. Items 
are considered routine. Any Commissioner may make a motion to remove any items from the 
Consent Agenda for individual discussion) 

a. Approval of minutes for the October 21, 2025 Commission Meeting 
b. Ratification of bills in the amount of $420,488.45 
c. Approval of payroll for October 17, 2025 in the amount of $40,384.65 and for November 4, 

2025 in the amount of $40,371.72 
3) Public Comment (Speakers may be limited to three (3) minutes) 
4) Special Presentations and Reports from Outside Resources, Staff, and Government Officials 

a. Bridge of the Gods Update – David McCurry, Parsons, Inc 
b. Port Economic Development Grant Awardee Final Report – Lisa Oliveras, Northwest Trail 

Alliance (NWTA) 
5) Commissioner Comments and Sub-Committee Reports 
6) Executive Director Report 
7) Adjournment 

 

 

IMPORTANT DATES 
 
Thursday, November 27, 2025 
Port Office Closed – Thanksgiving Day 
Friday, December 5, 2025 
Toll House Park Lighting 
Thursday, December 18, 2025 
Port Christmas Party 
Thursday, December 25, 2025 
Port Office Closed – Christmas Day 
Thursday, January 1, 2025 
Port Office Closed – New Years Day 
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PUBLIC MEETING: Port Commission Meeting 
DATE: Tuesday, October 21, 2025, 6:00 PM 
LOCATION: Cascade Locks City Hall 140 Wa Na Pa St, Cascade Locks, OR 97014 
https://us02web.zoom.us/j/85806615790 

 

MINUTES 

Video Location: 

1) Commission meeting called to order at 6:00 PM 
a. Roll Call 

i. President Lorang (arrived at 6:55 PM) 
ii. Vice-President Klute 
iii. Commissioner Nance 
iv. Commissioner Gann 
v. Commissioner Dodd 
vi. Members of the Staff and Other Support – Executive Director Jeremiah Blue; Deputy 

Executive Director Genevieve Scholl; Administrative Specialist Keriane Stocker; 
Operations Manager Parker Nelson 

vii. Members of the Public – James Ross Bright; Hilary Evart; Micaela Keller; Torri Lehman; 
Dave Lipps; Jessie Nance; Stephen Proctor; Brian Riffel; Madelaine Spoto; James 
Spoto; Angela Turrietta; Rebecca Woolbright; via Zoom: iPhone 

b. Modifications, Additions, and Changes to the Agenda 
2) Consent Agenda (***Consent Agenda may be approved in its entirety in a single motion. Items 

are considered routine. Any Commissioner may make a motion to remove any items from the 
Consent Agenda for individual discussion) 

a. Approval of minutes for the September 16, 2025 Commission Meeting Approval and the 
September 30, 2025 Special Work Session 

b. Ratification of bills in the amount of $795,919.59 
c. Approval of payroll for September 19, 2025 in the amount of $42,663.76, for October 3, 

2025 in the amount of $39,990.75, and for October 14, 2025 in the amount of $5,209.46 
d. Approval of Final Grant Report for the following Port of Cascade Locks Economic 
e. Development Grant awardees: 

i. Brigham Fish Products Inc 
ii. Leaven from Heaven 
iii. Northwest Trail Alliance (NWTA) 

MOTION: To approve the Consent Agenda 
MOVE: Albert Nance 
SECOND: Travis Gann 
DISCUSSION: Nance requested clarification on why the final grant reports 

lacked greater detail 
VOTE: Aye: Carrie Klute, Albert Nance, Travis Gann, and Ted Dodd 
 Absent: Brad Lorang 
VIDEO TIMESTAMP: 00:07:00 

3) Public Comment (Speakers may be limited to three (3) minutes) 
a. James Ross Bright, Cascade Locks: Bright expressed concerns about traffic issues on 

WaNaPa and the need for better signage about tolls. 
b. Micaela Keller, Cascade Locks: Keller spoke in support of GCC and implored that the Port 

work on strengthening its partnership with the City. 

https://us02web.zoom.us/j/85806615790
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c. Ryan Woolbright, Stevenson: Woolbright voiced support for GCC and the impact the Kids’ 
Camp have on the youth. 

d. Jessie Nance, Cascade Locks: Nance spoke favorably of GCC and their contribution to the 
community. 

4) Special Presentations and Reports by Outside Resources, Staff, and Government Officials 
a. Gorge Canoe Club Update – Val Stepanchuk 

i. Following Stepanchuk’s update, Community Member Hilary Evart of Stevenson 
expressed her support for GCC. 

b. Bridge of the Gods Udpate – David McCurry 
5) Commissioner Comments and Sub-Committee Reports 
6) Executive Director Report 
7) Business Action Items 

a. Review and Approve Recommendation from Centennial Celebration Advisory Committee 
MOTION: To approve the recommendation of the Bridge of the Gods 

Centennial Celebration Advisory Committee to negotiate with 
Waicunas as Event Coordinator for the 2026 Centennial 
Celebration with the proposed budget and payment schedule 
as presented 

MOVE: Albert Nance 
SECOND: Travis Gann 
DISCUSSION: ED Blue reported that The Advisory Committee has 

recommended the Port of Cascade Locks hire Jason Waicunas 
as the Event Coordinator for the 2026 Centennial Celebration. 
Waicunas will manage all logistics, vendors, and on-site 
execution, thereby allowing the Committee to concentrate its 
efforts on developing programming, including entertainment 
and educational content. 

VOTE: Aye: Brad Lorang, Carrie Klute, Albert Nance Travis Gann, and 
Ted Dodd 

VIDEO TIMESTAMP: 02:41:10 
b. Consider the Establishment of Events Worker I Position 

MOTION: To approve the creation of a new, permanent, full-time Events 
Worker I Position 

MOVE: Ted Dodd 
SECOND: Albert Nance 
DISCUSSION: ED Blue conveyed Staff’s recommendation to replace the 

seasonal Events Worker role with a permanent, year-round 
Events Worker 1 position to handle the increasing volume of 
events and venue operations across Port facilities. This new 
role will support the Events Department with administrative 
and marketing tasks, assist in capital improvement projects, 
and augment Maintenance Department staffing year-round. 

VOTE: Aye: Brad Lorang, Carrie Klute, Albert Nance Travis Gann, and 
Ted Dodd 

VIDEO TIMESTAMP: 02:47:25 
c. Adopt Resolution 2025-7: Transferring Budget Appropriations in the 2025-2026 Budget 

MOTION: To approve the Resolution 2025-7: A Resolution by the Port of 



PUBLIC MEETING: Port Commission Meeting 
DATE: Tuesday, October 21, 2025, 6:00 PM 
LOCATION: Cascade Locks City Hall 140 Wa Na Pa St, Cascade Locks, OR 97014 
https://us02web.zoom.us/j/85806615790 

 
Cascade Locks Port Commission Transferring Budget 
Appropriations Between Contingency in the 2025-2026 Budget 

MOVE: Carrie Klute 
SECOND: Ted Dodd 
DISCUSSION: ED Blue explained that the need for the Resolution is 

necessary due to the approval of the new Events Worker I role. 
VOTE: Aye: Brad Lorang, Carrie Klute, Albert Nance Travis Gann, and 

Ted Dodd 
VIDEO TIMESTAMP: 02:49:40 

8) Executive Session under ORS 192.660 (2)(e) To conduct deliberations with persons designated 
by the governing body to negotiate real property transactions.  Final actions or decisions on 
these matters will be made during the Regular Session 
a. Recess from Regular Session, into Executive Session at 8:52 PM 
b. Recess out of Executive Session, into Regular Session at 9:21 PM 

9) Consider Items Referred from the Executive Session 
a. No action was taken as a result of Executive Session 

10) Adjournment 9:22 PM 
 
 
 
 
 
Port of Cascade Locks 

 

 

_______________________________________________ ___________________________________________ 

Port Commission President     Port Commission Secretary 
Brad Lorang       Albert Nance 
 
 

_______________________________________________  

Date Approved 
Prepared by Keriane Stocker 

https://us02web.zoom.us/j/85806615790
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Commission Report
PORT OF CASCADE LOCKS

October 14-November 12, 2025

Accrual Basis  Thursday, November 13, 2025 01:34 PM GMT-08:00
  1/7

Date Transaction 
type

Num Memo/Description Amount

AKS Engineering & Forestry, LLC

10/28/2025 Bill 10655-13 Engineering services for RV Park 
consultation

437.50

Total for AKS Engineering & Forestry, 
LLC

$437.50

Alfonso Barron

11/02/2025 Bill October 2025 Cell phone reimbursement 400.00

Total for Alfonso Barron $400.00

Bill.com Monthly Fee

10/23/2025 Bill October 2025 Monthly subscription 196.11

Total for Bill.com Monthly Fee $196.11

Brad Lorang

10/14/2025 Bill October 2025 
Expense

October 2025 Expense Report 142.20

Total for Brad Lorang $142.20

Bulldog Welding & Specialties, LLC

11/05/2025 Bill 1767 October Bridge Welding 16,102.50

Total for Bulldog Welding & 
Specialties, LLC

$16,102.50

Century Link

10/16/2025 Bill 313704478 CenturyLink Service to 541-374-8471 100.78

Total for Century Link $100.78

City of Cascade Locks

10/15/2025 Bill 3001545.00 Maintenance Warehouse N BIA 161.79

10/15/2025 Bill 3001538.00 Park Restrooms 360.35

10/15/2025 Bill 3001535.00 Marina 213.70

10/15/2025 Bill 1003803.02 180 NE Herman Creek Ln (Water) 171.85

10/15/2025 Bill 3001536.02 299 NW Portage Road - Office 160.56

10/15/2025 Bill 3001537.00 Pavilion 633.10

10/15/2025 Bill 3001556.00 Admin Offices House #2 1,214.99
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PORT OF CASCADE LOCKS

October 14-November 12, 2025

Accrual Basis  Thursday, November 13, 2025 01:34 PM GMT-08:00
  2/7

Date Transaction 
type

Num Memo/Description Amount

10/15/2025 Bill 3001550.00 House 3 145.45

10/15/2025 Bill 3001557.00 Irrigation Pump 42.36

10/15/2025 Bill 3001555.00 Boat Ramp Restrooms 294.07

10/15/2025 Bill 3001558.00 Pony Museum 43.63

10/15/2025 Bill 3001961.00 Toll Booth 456.65

10/15/2025 Bill 3015362.00 VC Parking Lot control 137.92

10/15/2025 Bill 1003804.00 180 NE Herman Creek Ln (House 
Panel)

56.70

10/15/2025 Bill 3015572.00 421 NW Portage Road 178.61

10/15/2025 Bill 3015571.00 Next to RV Park Ramp Rtm 720.69

10/15/2025 Bill 1003863.00 50 NE Herman Creek Lane 43.67

10/15/2025 Bill 3015372.00 Port Park Elec 42.54

10/15/2025 Bill 3001852.00 Harvey Road Restroom 355.13

10/15/2025 Bill 1003816.00 160 NE Herman Creek Lane (House 
Panel)

57.79
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October 14-November 12, 2025

Accrual Basis  Thursday, November 13, 2025 01:34 PM GMT-08:00
  3/7

Date Transaction 
type

Num Memo/Description Amount

10/15/2025 Bill 1000321.00 Col Gorge Way Lot #2 Irrigation 257.50

Total for City of Cascade Locks $5,749.05

Columbia Ace Hardware

10/31/2025 Bill 11/15/25 Supplies and Small Tools - October 293.84

Total for Columbia Ace Hardware $293.84

Delta Dental of Oregon

11/07/2025 Bill 253110072689 Dental Insurance Premium for December 
2025

73.19

Total for Delta Dental of Oregon $73.19

Elyzabeth Nagode

11/02/2025 Bill 251102-25010 Campground Mgmt Svcs October 2025 733.33

Total for Elyzabeth Nagode $733.33

ERS

11/10/2025 Bill 2153360-0001 BOOM LIFT 1,563.03

Total for ERS $1,563.03

FNBO 3

10/21/2025 Bill 10/21/25 Subscriptions 214.99

Total for FNBO 3 $214.99

Hood River County

10/27/2025 Bill 8588 Property Taxes 114 NE Herman Creek 
Lane

27,089.35

10/27/2025 Bill 5738 Property Taxes 50 NE Herman Creek Lane 10,632.48

Total for Hood River County $37,721.83

Hood River Garbage Service Inc

11/01/2025 Bill 15592881S045 September 2025 Garbage Service 1,460.42

Total for Hood River Garbage Service 
Inc

$1,460.42

Hood River Supply

10/27/2025 Bill 588247 Fuel 146.30
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Date Transaction 
type

Num Memo/Description Amount

Total for Hood River Supply $146.30

John Blackwell

11/04/2025 Bill October 2025 Cell Phone Reimbursement 100.00

Total for John Blackwell $100.00

MBO Cleaning

10/17/2025 Bill 000019 Office Cleaning Janitorial Service 323.36

Total for MBO Cleaning $323.36

NAPA Gorge Auto Parts

10/24/2025 Bill 7252 Operations Vehicle Maintenance Supplies 34.89

Total for NAPA Gorge Auto Parts $34.89
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Date Transaction 
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Num Memo/Description Amount

Neal Creek Sanitation LLC

11/01/2025 Bill 16603 Portable toilets, Marine Park Beach 296.00

11/01/2025 Bill I6613 Portable toilets, Easy CLIMB Trail 148.00

11/01/2025 Bill I6363 Portable toilets, Herman Creek, NW Col. Gorge 
Way

170.00

Total for Neal Creek Sanitation LLC $614.00

ONSITE Supply House

10/31/2025 Bill 144902A Irrigation system parts 80.13

Total for ONSITE Supply House $80.13

Oregon Department of Transportation

11/05/2025 Bill ME134455 Operations - Maintenance Dept. Fuel 576.52

Total for Oregon Department of 
Transportation

$576.52

Oregon State Forester

10/29/2025 Bill 26057 Fire Protection Annual Billing 1,405.97

Total for Oregon State Forester $1,405.97

Pacific Crest Imprint

10/30/2025 Bill PCL-SL-
734

Advertising -  Skamania Lodge Guest Mag Ad, 
payment #2

986.00

Total for Pacific Crest Imprint $986.00

Parker Nelson

11/04/2025 Bill October 
2025

Cell Phone Reimbursement 100.00

Total for Parker Nelson $100.00

Parsons Transportation Group INC.

11/04/2025 Bill 9 Bridge Studies Project - Invoice #9 330,523.80

Total for Parsons Transportation 
Group INC.

$330,523.80

Pro Systems, Inc

11/01/2025 Bill INV-
013208

CMI Fixed Assets Maintenance Lite Version 145.00
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Date Transaction 
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Num Memo/Description Amount

Total for Pro Systems, Inc $145.00

RADCOMP Technologies

11/05/2025 Bill MSP-
108633

Managed Services IT 4,025.24

Total for RADCOMP Technologies $4,025.24

Ricoh USA, Inc.

10/31/2025 Bill 109583558 Admin - Copier 333.38

Total for Ricoh USA, Inc. $333.38

R & S Flagging

10/30/2025 Bill 328 Flagging for Bridge Welding 6,600.00

Total for R & S Flagging $6,600.00



Commission Report
PORT OF CASCADE LOCKS

October 14-November 12, 2025

Accrual Basis  Thursday, November 13, 2025 01:34 PM GMT-08:00
  7/7

Date Transaction 
type

Num Memo/Description Amount

Sierra Springs

10/24/2025 Bill 19676427 
102425

Drinking water delivery Office/Maintenance 
Warehouse

90.90

Total for Sierra Springs $90.90

Signaling System Solutions

11/06/2025 Bill 20769 Fire Alarm System Service 731.50

Total for Signaling System Solutions $731.50

Special Districts Insurance Services

11/01/2025 Bill November 1, 
2025

Health Benefits Invoice 7,928.10

Total for Special Districts Insurance 
Services

$7,928.10

Staples Business Advantage

11/01/2025 Bill 7007513284 New toll taker seat 59.59

Total for Staples Business 
Advantage

$59.59

Steven Hammrich

11/04/2025 Bill October 2025 Cell phone reimbursement 100.00

Total for Steven Hammrich $100.00

Streamline Software, Inc

11/01/2025 Bill AA1B3215-
0013

Streamline Flex Nov 1 - Dec 1 395.00

Total for Streamline Software, Inc $395.00

TOTAL $420,488.45



PORT COMMISSION REPORT 

TO: PORT COMMISSION 

FROM: GENEVIEVE SCHOLL, EXECUTIVE DIRECTOR 

SUBJECT: NWTA GRANT REPORT 

DATE: NOVEMBER 18, 2025 

Introduction:   
 
The Northwest Trail Alliance (NWTA) successfully completed the EasyCLIMB Bike 
Skills Area, adjacent to the trail, a project funded by a $38,365.00 grant from 
Round 1. The project is considered a significant success. NWTA Executive 
Director, Lisa Olivares, is present today to deliver a comprehensive presentation 
and Q&A session focusing on the project's outcomes and its strategic potential 
for advancing bike tourism in Cascade Locks. 



Port of Cascade Locks Economic Development Grant Program 

Final Grant Report 
Name of Grantee: Northwest Trail Alliance 

Name of Project: EasyCLIMB Bike Skills Area 

Grant Amount Awarded: $38,365 

 

1.​ Was your project completed successfully? If no, what are the barriers to completion?  

Yes! The EasyCLIMB Bike Skills Area was completed successfully and on time. 

 

2.​ Did you experience any unforeseen challenges or delays? If yes, please describe. 

No, there were no unforeseen challenges. Dynamic weather conditions (especially the 
dry season) were adequately accounted for in the planning of the project. 
 

3.​ How has the project helped your business/ organization?  

The addition of the bike skills area directly supports and advances NWTA’s mission, 
vision and values. The organization aims to advance riding skills and opportunities to 
all, encouraging people to be outside, interact with nature, and be active. The new bike 
skills area is designed for a wide range of riders and ability levels, and also provides a 
magnificent space for kids and families to play on bikes. The intentional design of the 
skills area serves many purposes: it’s a social space for group rides, coaching, and 
training; it’s a  family friendly space where riding is a group activity; and it’s spectator 
friendly — it’s  especially easy for multi-generational family groups to spend the day at 
EasyCLIMB together. 
 

4.​ How has the project helped the community of Cascade Locks?  

As noted in our application, the EasyCLIMB trail system was originally designed as a 
two phase project, with the trail loops being Phase 1. These beginner/easy level trails 
(rated green) were built between 2011 and 2015. Phase 2 included the construction of 
the skills area: a dynamic space where riders of all skill levels can develop their abilities 
in a safe and engaging environment. The completion of the bike skills area executes 
Phase 2. The benefit of this was on display during Take A Kid Mountain Biking Day on 
Saturday, October 4, 2025. This annual event was again hosted at EasyCLIMB after a 

Version: June 17, 2025 
 



few years hiatus, and attracted over 150 riders of all ages. A local food vendor was 
hired for the event, and the skills area was the highlight of the afternoon. Benefits to the 
Port are expanded upon in question #5. 
 

5.​ How has your project helped the Port in its work to achieve the goals and objectives of 
its 2024-29 Strategic Business Plan?  

The EasyCLIMB Bike Skills Area is already directly supporting Goal 3 (Encourage 
Economic Development by Supporting Recreation and Tourism) of the Port's FY 
2024-2029 Strategic Business Plan as proposed in NWTA’s application. As noted 
above, 150 people attended one single event at the EasyCLIMB area. Based on 
registration data, 88% of attendees traveled from outside of the Columbia River 
Gorge/Cascade Locks area to attend the event.   
 
Goal 3 also specifically calls out bike facilities in item J: Campgrounds and Open Space. 
The Port aims to develop recreational facilities, including mountain biking and hiking trail 
development and improvements. The EasyCLIMB Bike Skills Area advances that very 
goal, adding new bike facilities for riders of all abilities to a local trail system on Port of 
Cascade Locks land. It should be noted that this new bike skills area also complements 
the growing CLIMB trail system on USFS land in Cascade Locks on the south side of 
I-84. EasyCLIMB and CLIMB together are creating a robust off-road cycling/mountain 
biking trail system that is being highlighted by a number of mountain bike enthusiasts 
and riders, drawing more tourism to the region as a whole. 
 

6.​ Has your project created any new jobs? If so, how many?  

Three (3) local trail builders were contracted and paid as part of this project. The original 
proposal included two (2) builders, and we were pleased to accommodate three. 
 

7.​ How have you publicly acknowledged the funding support from the Port?  

NWTA has a series of social media posts and trail newsletter updates. The trail signage 
is currently being installed acknowledging the funding partnership. 

 

8.​ What's next? Tell us about your future plans and how this project will help you get 
there.  

NWTA continues to be a lead steward for both the EasyCLIMB and CLIMB trail systems, 
in partnership with the Port of Cascade Locks and Columbia River Gorge National 

Version: June 17, 2025 
 

https://www.portofcascadelocks.gov/files/ce49d4f62/Port+of+Cascade+Locks+Strategic+Plan+FY24-29.pdf


Scenic Area USFS staff. The organization will continue to host trail stewardship events 
and program bike rides for all ages and abilities at both systems. To date in 2025, 
NWTA has contributed nearly 2,000 volunteer hours at both trail systems. We look 
forward to continuing our partnership with the Port to further promote both trail systems, 
and are looking forward to participating phase 3 construction of the CLIMB system. 

 

 

 

Submitted By:  
 
Lisa Olivares, Executive Director, Northwest Trail Alliance                                                        
Name, Title 
 

Signature: ________________________________​ ​ ​ Date: October 21, 2025 

 

Please submit photos of the project along with this report for use in sharing  

with the Port of Cascade Locks Commission. 

 

Encl: 

Attachment A: slide deck with a number of photos and additional information 

Version: June 17, 2025 
 























PORT COMMISSION REPORT 

TO: PORT COMMISSION 

FROM: JEREMIAH BLUE, EXECUTIVE DIRECTOR 

SUBJECT: EXECUTIVE DIRECTOR REPORT – WEEK OF 10/22–11/18 

DATE: NOVEMBER 18, 2025 

 

Events Update: 

• Cleaned and organized House 3 basement, creating a functional working area.   
• Transferred paper and photo archives to the designated and locked archive room 

in House 3 basement 
• Cleared, cleaned, and prepared the House 2 basement room to serve as 

dedicated event inventory storage 
• Inventoried Event materials and furnishings 
• Moved event inventory from Pavillion shed to House 2 basement 
• Completed four (4) venue tours 
• Successfully executed one wedding 
• Successfully executed one Race – Thunder River race with Daybreak Racing 
• Removed paint and cleaned inside and outside of house three lower-level 

windows 
• Cleaned inside and outside of pavilion windows 
• Cleaned out shed on island 
• Helped maintenance staff move and store ceremony benches in island shed 
• Started training assistant on venue marketing material and design platforms. 
• Began inventory and cleaning of Nikki’s new office 
• Began the process to file and archive files from Nikki’s new office (Brittany’s old 

office) 
• Built and installed new furnishings at House 3 
• Planned and organized the calendar of events and projects for upcoming seasons 
• Worked on the layout and marketing material for the upcoming wedding and 

bridal show 



Operations Update: 

• Responded to blown over event tent due to high winds Friday night. No building 
damage. Tent structure was salvaged and saved for future use. 

• Continued to work on Pavillion door replacement quotes 
• Continued work on pavilion concrete pad. 
• Met with Darrin Eckman regarding new restroom facility at east end of Marine 

Park 
• Completed Marine Park winterization 
• Cleaned up Marine Park after windstorm 
• Received and reviewed BOG status reports 
• Attended ongoing weekly Supervisor Training series 
• Removed Toll House Road flags and hung holiday stars 
• Worked on building maintenance schedule 
• Seasonal Jordan last day 10-30-25 – Thanks for all the hard work! 

Executive Director Update: 

• Connected with Campground Consulting Group regarding updates to Bubble 
Diagram 

• Attended Round Table with District 17 Legislators (Rep. Kevin Waters, Rep. David 
Stuebe, and Sen. Paul Harris) 

• Attended weekly Rotary Meetings 
• Attended Outdoor Hospitality Conference & Expo 

Admin Update: 

• Worked with MCEDD to process grant close-outs for NWTA, Leaven from Heaven, 
Brigham Fish Products 

• Posted reminders of Round 2 application deadline 
• Worked with Warming Shelter team to review/finalize the Facility Use Agreement 

and Pet Addendum between the HRCSD and the Red Cross 
• Posted Warming Shelter recruitment/training event posters and promoted on 

Facebook 
• Sent ads/photos and approved proofs of the Visit Hood River 2026 Travel Guide 

and Skamania County Travel Guide ads 
• Assisted with Amendment No. 2 to Grant Agreement with Kailea's Coffee Co.  
• Marine Park East team meeting with Darrin Eckman 
• Hired Nikki Adler to a full-time, permanent position as Event Worker 1 
• Supported insurance renewals, submitted required reports 
• Sent edits to graphic designer on the Marine Park Entrance sign project 
• Researched/corresponded for the RTP grant application for Phase 3 trail.  
• Corresponded with POHR staff Re: Sternwheeler docking in HR in the winter 
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• Received notification that POCL Economic Development Grant Program won the 
SDAO Program Award in the 6-25 employees category 

• Worked on the SDAO Safety and Security Grant Application 
• Monitored the Jotform online grant applications coming in for Round 2 - five (5) 

received so far (4 Large, 1 Small) 

Finance Update: 

• Workboard to track event commissions 
• Help with payment issues in Bill.com 
• Gather information for SAIF audit 
• Gusto support for Oregon Quarterly payroll reports 
• Journal Entries – prepare and review 
• Bank reconciliations 
• FY 23 financial statement review 
• Create budget summary for FY 23 for the auditor to use in the financial 

statements 
• Special project 

Legislative Update: 

• Worked on scheduling first Bridge of the Gods Committee meeting 
• Conversed with Jeremiah regarding BOG scheduling, PNWA, HR Bridge, and 

efforts towards the campground 
• Contacted Wand Scharfe, Office of Rep. Kevin Waters and Nik Ruiz, Office of Rep. 

Helfrich regarding the BOG Committee and other updates 
• Spoke with Nate Stice, Office of Gov. Kotek regarding the bridge and 

campground 
• Prepared for Oregon Transportation Bill and Federal Shutdown Reports 
• Joined Jeremiah at the Round Table with District 17 Legislators 
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