A N—=——7= PUBLIC MEETING: Bridge of the Gods Centennial Celebration
J’/ \J\ V Advisory Committee Meeting

DATE: Thursday, January 15, 2026, 5:30 PM
LOCATION: https://us02web.zoom.us/j/83907402862

L/

PORT OF CASCADE LOCKS

AGENDA

1) Commission meeting called to order
a. Roll Call
b. Modifications, Additions, and Changes to the Agenda
2) Consent Agenda (***Consent Agenda may be approved in its entirety in a single motion. Items
are considered routine. Any Committee Member may make a motion to remove any items from
the Consent Agenda for individual discussion)
a. Approval of minutes for the December 11, 2025 Advisory Committee Meeting
3) Discussion
a. Updates on Tasks and Directives
i. Set Calendar of Events
ii. Decide on Volunteers
iii. Determine Selfie Spot
b. Confirm Date for Next Meeting
4) Adjournment

248 Days Until Celebration

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for persons
with disabilities, should be made at least 48 hours in advance of the meeting by contacting the Port of Cascade Locks office at 541-374-8619


https://us02web.zoom.us/j/83907402862
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DATE: Thursday, December 11, 2025, 5:30 PM

PORT OF CASCADE LOCKS LOCATION: https://us02web.zoom.us/j/85806615790
MINUTES
1) Commission meeting called to order at 5:38 PM

2)

3)

4)

a. Roll Call

i.
ii.
iii.
iv.
V.
vi.

Vii.

Committee Chair Klute

Committee Member Crane (excused)

Committee Member Stipan

Committee Member Palermo (absent)

Committee Member Berge

Members of the Staff and Other Support — Executive Director Jeremiah Blue;
Administrative Specialist Keriane Stocker

Members of the Public — Lauryl Nagode

b. Modifications, Additions, and Changes to the Agenda

Consent Agenda (***Consent Agenda may be approved in its entirety in a single motion. Items
are considered routine. Any Commissioner may make a motion to remove any items from the
Consent Agenda for individual discussion)

a. Approval of minutes for the November 13, 2025 Centennial Celebration Meeting

MOTION: To approve the minutes for the [DATE] Centennial Celebration
Meeting
MOVE: Brittany Berge
SECOND: John Stipan
VOTE: Aye: Carrie Klute, John Stipan, and Brittany Berge
Absent: Janice Crane and Louise Palermo
VIDEO TIMESTAMP: 00:01:00
Discussion
a. Updates on Tasks and Directives

.
I

ED Blue and Waicunas are finalizing a Personal Services Agreement, with a target
completion date of January 1, 2026

Waicunas detailed timelines and logistics. The committee reviewed the timeline for
ordering event merchandise, currently slated for May 2026. However, a consensus
was reached to move this process up to ensure that printing and logistical delays do
not impact the event. Merchandise orders will be managed through the
artist's.licensed retailer.

The committee brainstormed ideas for the event, including a historical walk, a selfie
spot, and potential vehicle sponsors. The committee also discussed the need for
volunteers and the logistics of setting up stages and activities. A suggested list of
events was requested from each committee member, to be ready at the next
meeting.An in-person work session was also recommended for February.

b. Confirm Date for Next Meeting: Consensus was made that a Doodle poll would be issued
to establish availability for January 15 or 22.
Adjourned at 6:02

[Attestation Signatures on the Following Page]


https://us02web.zoom.us/j/85806615790
https://us02web.zoom.us/j/85806615790

Port of Cascade Locks

Committee Chair Administrative Assistant
Carrie Klute Keriane Stocker
Date Approved

THESE MINUTES ARE NOT OFFICIAL until approved by the Committee.
The approved and signed copy can be requested at the Port Office.
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